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Annex. Non-Financial Information Statement in accordance with Law 11/2018 of 
December 28 on non-financial information and diversity 

Letter from Ainhoa Jáuregui 
I am pleased to present the Non-Financial Information Statement (NFIS) for the 2025 financial year, a 
particularly significant year for Cecabank. It has been a period marked by major strategic progress, 
important corporate milestones and a very positive evolution of our results, achieved in an economic, 
technological and regulatory environment that remains complex and demanding. 

In 2025, I had the honour and responsibility of taking on the role of Chief Executive Officer of Cecabank, 
after more than two decades of professional experience within the institution. I begin this new stage with 
the conviction that Cecabank is a robust organisation, with a unique model in the market and a team of 
extraordinary talent and commitment. From day one, my priority has been to strengthen our identity as a 
specialised bank and to consolidate a strategy that combines prudence, ambition and long-term 
sustainability. 

In 2025, the global economy faced a challenging environment marked by international uncertainty, trade 
tensions and geopolitical episodes. Even so, it showed remarkable resilience thanks to greater stability in 
energy prices and the adaptability of the private sector. Financial markets were characterised by divergence 
among central banks, with rate cuts in Europe and the United States and increases in Japan, while equity 
markets closed the year with solid gains, particularly in the banking sector. In Spain, 2025 ended with stable 
growth driven by domestic demand, consumption, investment and a strong labour market. This positive 
trend is expected to continue in 2026, alongside a gradual reduction in public debt. 

In this context, Cecabank consolidated a positive trajectory throughout 2025. The institution maintained 
high levels of solvency (CET1 52.63%) and liquidity, as well as a balanced performance across its business 
lines. We also achieved a notable result, with profit before tax of EUR 136.93 million, reflecting the strength 
of our activity and the confidence of our clients. 

These results were achieved within the framework of the first year of implementation of our 2025–2027 
Strategic Plan, a roadmap that guides our priorities and is designed to consolidate growth in our current 
businesses and reinforce our position as a benchmark wholesale bank, while incorporating new opportunities 
to continue driving Cecabank’s development. In 2025, we worked on this process of growth and consolidation 
across our three main business areas. 

In Securities Services, we strengthened our position as a leading custodian bank, continuing the growth 
trend of recent years. We reached new record highs in deposited assets, exceeding EUR 285 billion, and in 
assets under custody, which stood at EUR 398 billion. 

One of the most significant milestones was our international expansion, with the opening of the new 
Luxembourg branch, which adds to our presence in Lisbon, Frankfurt and London. This opening reinforces 
our position as an independent depositary in the European market and enhances our custody, depositary 
and settlement offering for UCITS and AIFMD vehicles in one of the continent’s most relevant financial 
centres. 

Another particularly important milestone was obtaining the MiCA licence, which positions us as the first 
registered B2B custodian authorised to provide institutional crypto-asset services, including custody and 
order transmission. 

In the markets area, 2025 was also a year of progress for our Treasury activity. We expanded our capabilities 
with the launch of the securities lending service, strengthening our value proposition and consolidating our 
role as a key player in wholesale operations. In addition, we maintained a strong presence in national and 
international markets, reinforcing our role as a Treasury market maker and as a collaborating institution of 
the European Union in an important year for its funding strategy, with the adoption of the Unified Funding 
Approach, supporting its issuances and contributing to market liquidity and proper functioning. 
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In Payments and Technology Platforms, we continued to be a key operator for the sector, enhancing 
capabilities, diversifying solutions and supporting our clients in their digitalisation processes. In 2025, we 
drove technological innovation that enables safer, more efficient and borderless payments, aligned with the 
evolution towards a fully integrated European market. 

In parallel, we continued to advance our Technology Master Plan, strengthening our capabilities in this area. 
Throughout 2025, we implemented initiatives aimed at offering innovative services to our clients and 
optimising the applications and infrastructures that support our main business lines, while also reinforcing 
cybersecurity and resilience. This technological focus is a fundamental pillar of our consolidation and growth 
strategy. Looking ahead, our challenges include harnessing the potential of artificial intelligence to drive 
operational improvements and explore new business opportunities—an area of work we began developing in 
2025 and will continue to expand in the coming years. 

In addition to progress in our businesses, 2025 was marked by the operational separation between CECA and 
Cecabank, a milestone that has strengthened the independence of both institutions and aligned resources 
with their core functions. This process represented a significant organisational change for the institution, 
enabling the reinforcement of key areas for the future performance and operational effectiveness of both 
organisations. 

In 2025, we approved our 2025–2027 Sustainability Master Plan, which accompanies the business Strategic 
Plan and is structured around 5+1 objectives and 10 lines of work. In a context where European sustainability 
regulation is moving towards simplification, this Plan reinforces our ambition in the field and demonstrates 
that Cecabank remains firmly committed to sustainability, fully aligned with our values and our 
Sustainability Policy. Of the actions planned for 2025, Cecabank achieved a 96% completion rate, with 
significant progress across all areas. 

In the environmental sphere, we continued to deepen the identification and management of environmental 
and climate risks, as well as social and governance risks. We maintained our commitment to carbon 
neutrality, offsetting scope 1+2 emissions and part of scope 3, and worked on strengthening our 
Environmental Management System. 

In the social sphere, we continued advancing our Talent Master Plan, promoting professional development, 
renewal and specialisation, and equal opportunities. We also maintained a strong commitment to social 
action, with a new edition of the “Tú Eliges” programme, the expansion of our technology classrooms and 
a greater boost to corporate volunteering, strengthening the connection between Cecabank, our workforce 
and society. 

Governance remains a fundamental pillar, with a solid and independent model based on ethics, integrity 
and prudent risk management. The strength of our internal control systems and regulatory compliance are 
essential to preserving the trust of our clients and shareholders in an increasingly complex regulatory 
environment. 

These strong results and achievements would not have been possible without the commitment, 
professionalism and dedication of everyone who forms part of Cecabank. I would like to express my deep 
gratitude to all our employees, as well as to our clients, shareholders and all our stakeholders for their 
trust. 

We look to the future with optimism. Cecabank is prepared to continue growing on solid foundations, 
anticipating trends, strengthening its value proposition and contributing—through its role in the financial 
system—to a more sustainable and resilient economy. 
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Cecabank in Figures: 2025 at a Glance 
Prosperity: 

- Total Assets: 17,088 million euros 

- Total Equity: 1,508 million euros 

- Net Income: 98 million euros 

- CET1 Ratio: 52.63% 

Business: 

- Securities Services: Assets Deposited: >285,000 million euros; Assets Under Custody: >398,000 million 
euros and awarded the Best Custodian Bank of 2025. 

- Treasury: Public Treasury Market Maker, NGEU Program, Equity Futures and Options on Meff and 
xRolling FX; leaders of the wholesale foreign currency market in Spain in banknotes; More than 10,000 
bank branches directly served. 

- Payments and Technological Platforms: 1,859 million card transactions processed; Bizum Operations: 
189,833 million; Number of electronic banking transactions: 3,967,373 million, 9,660 million 
operations processed as immediate payments. 

People: 

- 474 employees2 

- 50% male and 50% female workforce 

- 100% permanent contracts 

- 1,084 euros per employee spent on training 

- 7,971 euros per employee invested in social benefits 

- Social action: 250,000 euros allocated to social programmes. 

Planet: 

- Carbon neutral in own operations 

- 197 tCO2 offset in 2024 

- ISO 14001:2015 certification of the Environmental Management System 

Governance: 

- 96% fulfilment of the 2025 Action Plan of the 2025–2027 Sustainability Master Plan 

- UNE 19601: 2017 certification for Compliance with Criminal Law 

- 100% of employees trained in cybersecurity 

- 79.4% local procurement 

1 The Non-Financial Information Statement does not include non-financial information on Trionis, the Group’s 
subsidiary, as it is considered immaterial for non-financial reporting purposes. 

2 Employees at closing of 2025. 
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1. Get to know Cecabank 

Transforming the present with the best solutions for a sustainable future. 

1.1. Our business model 

Cecabank is a Spanish wholesale bank specialised in the supply of financial and technological services. It 
operates as a critical infrastructure of the Spanish financial system that provides financial and technological 
services to all types of financial entities (credit institutions, management companies of collective 
investment schemes, private equity, insurance companies, and investment service companies) and 
corporations, both national and international. 

Based in Madrid, the entity has a presence in major European financial centers. Their international network 
includes: 

• Two representation offices in Frankfurt and London that 
reinforce the entities presence in the financial international 
market. 

• A branch in Lisbon, from which they offer depositary, custody 
and settlement services for securities. 

• Since 2025, the institution has had a Luxembourg branch, 
which provides depositary, custody and securities settlement 
services to vehicles authorized under the UCITS and AIFMD 
directives in this jurisdiction. 

Cecabank's service offering is based on a model of synergistic 
business lines specializing in securities, treasury, and payment 
solutions: 

1. Securities Services 

It offers custody and settlement services for securities, depositary services, and other securities 
services (securities distribution platform, equity sales, and derivatives settlement). This service line 
provides clients, managers of Collective Investment Institutions and Pension Funds, venture capital 
entities, EPSVs, SICAVs, and other financial entities with the expertise of the leading depositary services 
provider in Spain, now extended to the Portuguese and Luxembourg markets. 

Currently, the business operates with over €398 billion in assets under custody and more than €285 
billion deposited distributed across more than 1,000 investment vehicles managed by more than 45 asset 
managers. 

2. Financial Area 

Cecabank is a leader in the financial markets, operating in the major domestic and international equity 
and fixed-income markets—both public and private—as well as in foreign exchange and derivatives. With 
solid experience in debt capital markets, we assist regional governments with refinancing processes and 
participate in the open process to provide the Deposit Insurance Fund with an extraordinary mechanism 
for accessing liquidity to address exceptional market conditions. Furthermore, it is a leading provider 
of financing to fund managers for fund launches. 

The business is notable for its role as market maker in Spanish Treasury public debt, actively 
participating in auctions and syndicates, and facilitating secondary market liquidity. Moreover, the 
European Union designated Cecabank in 2021 as a member of the European Primary Dealer Network, 
placing debt from the Next Generation EU Recovery Fund. In addition, Cecabank is a leader in Spain’s 
wholesale foreign currency market, providing comprehensive coverage to all financial institutions in the 
country. All operations are conducted in accordance with criteria that ensure ample liquidity and high 
solvency. 
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3. Payments and Technological Platforms 

Cecabank is a one-stop shop for payments, offering services that cover the entire card and account 
payment chain, including access to card networks and clearing houses, Swift Service Bureau services, 
international payments and cross-currency payments. We provide digital payment processing such as 
Bizum, comprehensive ATM solutions, as well as digital payment tools for both online and in-person 
transactions. 

Cecabank also provides technology platform services, including digital banking solutions, e-invoicing, as 
well as treasury, risk and reporting services. 

At the same time, until October 2025, Cecabank provided support services to ensure the smooth running of 
the CECA banking association, focusing on promoting, defending and representing the interests of its 
member institutions. 

In October 2025, the functional separation between CECA and Cecabank took effect, a change driven by the 
evolution and growth of both organisations, aimed at strengthening the operational independence and 
specialisation of each structure. This process has involved a redefinition of responsibilities and internal 
adjustments designed to improve efficiency and governance. 

This reorganisation coincided with the departure of the bank’s former CEO, Mr José María Méndez, and the 
subsequent appointment of a new CEO at Cecabank, Ms Ainhoa Jáuregui, marking a turning point in the 
management model. These changes enabled the organisational structure to be updated to align with the 
organisation’s new strategic challenges, ensuring an orderly transition and strengthening the independent 
management capacity of each entity. 

Following the functional separation, the scope of resources was adjusted: 19 professionals from Cecabank 
were integrated into CECA, whilst Cecabank strengthened key roles in areas essential to the effective 
performance of its core functions. This realignment has made it possible to clarify responsibilities, optimise 
the allocation of resources and enhance the specialisation of the teams. In terms of governance, this process 
was completed with the appointment of new corporate directors in order to consolidate the leadership 
structure and streamline decision-making. 

More information about Cecabank and its services can be found on the corporate website3. 

Cecabank has completed the first year of its new 2025–2027 Strategic Plan, whose mission is to support 
financial institutions and other corporations by drawing on the expertise of a Spanish wholesale bank with 
an international presence. The Plan will enable the bank to strengthen its leadership in Securities Services, 
continue its excellent track record in Treasury, and grow its Payments and Platforms business by leveraging 
technological transformation. 

For this new Strategic Plan 2025-2027, both financial and non-financial objectives have been defined: three 
financial objectives that reflect the balanced growth of the bank’s business and its contribution to 
profitability, and three non-financial objectives that focus on technology and people, two fundamental 
pillars of the plan. 

The implementation of the Plan is structured around two main areas: 

1. Business area: this encompasses the organisation’s core or ‘core business’; this concept goes beyond 
‘business as usual’, as it is not merely a matter of maintaining the existing business, but also of 
adapting it to the needs and challenges presented by the market, customers, technology and 
regulations at any given time. 

Beyond the “Core Business” lie the “New Businesses” – future services whose roll-out will extend 
throughout the entire duration of the Plan. Some of these New Businesses may benefit from 

3 https: //www. Cecabank.es 
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“Accelerators” – potential opportunities that can drive their development and enhance the value 
they deliver. 

2. Support functions: their role will be fundamental in facilitating the successful development of the 
Core Business, New Businesses and Accelerators. This area includes Talent, Technology, Corporate 
Governance, Financial and Management Information, Sustainability, Risk and Internal Audit. 

In the first year of the new plan, the performance of the core business has been positive. The economic 
climate and the performance of the Spanish economy—which has shown remarkable resilience—have also 
contributed positively to the performance of the core business, driving its growth throughout 2025. 

With regard to the development of new business, the following milestones are particularly noteworthy: 

• The opening of the office in Luxembourg has bolstered the bank’s international expansion. This strategic 
move enables Cecabank to boost its Securities Services business, meeting the needs of its clients in this 
jurisdiction whilst also reaching out to potential new clients who require a specialised, bespoke 
custodian bank. 

• Cecabank has completed preparations to begin providing services under the Securities Finance agency 
model, following the approval of Order ECM/1155/2025 of 14 October, which regulates the lending of 
certain securities and financial instruments by Collective Investment Undertakings (CIUs). 

• Progress in Digital Assets, with the granting of the MiCA (Markets in Crypto-Assets) licence by the CNMV 
to provide custody services, order reception and transmission, and the transfer of crypto-assets on 
behalf of institutional clients, thereby consolidating the bank’s position as a leader in the field of digital 
assets and, in particular, in the custody of crypto-assets. 

During 2026, the organisation will continue to make progress in the roll-out of New Businesses and in driving 
forward its current business lines. All of this will be carried out whilst actively seeking out growth drivers, 
both organic and inorganic, to strengthen and revitalise both the Core Business and the New Businesses. 

1.2. Our corporative culture 

Mission 

To support financial institutions and other corporations with the experience of a Spanish wholesale bank 
with international projection. 

Vision 

• Cecabank aims to consolidate its leading position as a custodian bank and provide specialised 
solutions for all types of financial institutions and national and international corporations. 

• To accompany its customers, building lasting relationships, so that every decision is the result of 
mutual trust. 

Our values: 

• Specialisation: our financial, technological and business expertise makes it possible to offer our 
clients solutions with high added value for their business. 

• Solvency: Cecabank's capital ratio is among the highest in the market. 

• Commitment to our customers, shareholders, employees and all our stakeholders. 

• Sustainability: Through a responsible business model, our commitment to sustainable finance and 
our environment. 
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The corporate values and culture of our organization are a priority aspect that determines our conduct 
towards clients, employees, and other stakeholders, and is reflected in the internal policies adopted by the 
organization. Within this framework, one of the key areas of transformation in the 2025–2027 Talent Master 
Plan focuses on driving cultural change, seeking to align the organisation’s behaviours and attitudes with its 
strategic objectives and to reinforce a leadership model that is more collaborative, agile and focused on 
the continuous development of people. 

To drive this transformation forward, Cecabank has nurtured the talent of its workforce through individual 
development plans and specialised training programmes that enable staff to acquire new skills and adapt to 
current and future challenges. Leadership has been strengthened through initiatives aimed at team leaders 
and members of the executive committee, with programmes such as Executive Coaching, Mentoring and 
other development plans, which act as key drivers and consolidate a more robust and coherent cultural 
model. 

Corporate culture permeates every stage of the employee journey, from onboarding to continuous 
professional development. Furthermore, the Competency Management System and the new Performance-
Related Pay system explicitly incorporate this cultural dimension, assessing staff alignment with the 
organisation’s values and strategic objectives, and ensuring that technical performance is accompanied by 
the behaviour expected within the organisation’s cultural model. 

In line with this commitment, in 2025 Cecabank held the second edition of the CRAckS Cecabank Awards, 
an event that brought together the entire workforce to recognise the merit, effort and commitment of the 
staff members who have excelled during the financial year. These awards highlight initiatives in innovation, 
cross-departmental collaboration, excellence in customer relations and teamwork, reinforcing a sense of 
pride in belonging and promoting exemplary behaviour that contributes to strengthening the organisational 
culture. 

1.3. Our approach to sustainability management 

As part of the financial sector, the entity recognizes its role in the transformation towards a sustainable and 
low-carbon economy. It supports activities that facilitate the transition and contributes to building an 
inclusive economy with a low environmental impact and a positive social impact. 

Cecabank promotes sustainability through a management model that incorporates social, environmental, 
and governance aspects into the development of all the entity's activities. 

It is noteworthy that the entity maintains a solid banking tradition focused on its social dimension, 
complemented by a forward-looking vision that aims to establish lasting and trustworthy relationships with 
various stakeholders. 

Our Stakeholders 

Cecabank’s sustainability model is based on identifying and understanding these key stakeholder groups, 
which enables the bank to incorporate their expectations into its decision-making and responsible 
management. 

In 2023, Cecabank updated its stakeholder map as part of the actions set out in the 2022–2024 Sustainability 
Plan. Based on this analysis, in 2024 it also incorporated a value chain approach, broadening its perspective 
on the impact and interaction with all relevant stakeholders. 
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Cecabank aims to maintain long-term relationships with our stakeholders, as established in our Sustainability 
Policy. Maintaining an open dialogue with each of them is a fundamental part of our management model, 
seeking to identify their needs, requirements, and expectations, as well as to efficiently communicate our 
performance and response to their requirements. 
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Sustainability management model 

Cecabank’s sustainability management model is based on four key pillars that guide all of the bank’s 
responsible actions. Firstly, it has a robust sustainability governance framework in place, which ensures 
appropriate oversight and decision-making aligned with environmental, social and governance criteria. 

The Sustainability Policy, for its part, sets out the principles and commitments that guide the bank’s 
relationship with its various stakeholders and defines the framework for responsible action. 
Complementarily, the sustainability strategy drives continuous progress and improved performance in this 
area, integrating objectives and action plans. 

Finally, it highlights the essential role of collaboration and partnerships with key stakeholders, which enable 
us to generate impact, share knowledge and promote a sustainable transition at sectoral and societal levels. 

Sustainability Governance 

Cecabank has a governance structure at the highest level that ensures the effective integration of 
sustainability throughout the organisation. This structure is organised across three levels: strategic, 
managerial and operational, enabling seamless coordination and a consistent approach to ESG4 matters 
across the entire organisation. 

Sustainability is embedded across the entire organisation, which facilitates its incorporation into the setting 
of corporate objectives, decision-making processes and day-to-day management. To reinforce this 
integration, specific roles and responsibilities have been defined within all governing and management 
bodies, so that each contributes to the oversight, monitoring and promotion of sustainability initiatives 
within its remit. 

4 Environmental, Social and Governance (ESG). 
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Strategic level 

The Board of Directors is the highest body responsible for overseeing sustainability at Cecabank. It is 
responsible for the management and oversight of internal and external commitments in this area, including 
those set out in the Sustainability Policy, the Corporate Code of Conduct, the Risk Appetite Framework and 
the applicable regulatory requirements. To carry out these functions effectively, the Board has specialist 
committees that allocate powers and responsibilities across the various governing bodies: 

• Audit Commission: It is the body designated by the Board of Directors to supervise compliance with the 
internal and external commitments assumed by the entity, such as those established in the Sustainability 
Policy, as well as the supervision of the Sustainability Plan, as well as the associated controls. It is also 
responsible for overseeing non-financial information and reports to the Board on these matters. 

• Risk Committee: supervises all aspects related to ESG risks, with special attention to environmental 
and climate risks, analysing their identification, development, impact and mitigation within the 
organisation’s overall risk management framework. 

• Appointments Committee and Remuneration Committee: they monitor ESG aspects within their scope 
of competence. 

Management level 

• Steering Committee: primarily supervises the ESG aspects reported by the Sustainability Committee. 
Other Committees such as the Compliance and Operational Risk Committee, the Strategy Committee or 
the New Products Committee supervise specific aspects such as the sustainability initiatives proposed 
within the ESG growth vector or how ESG analysis is incorporated into the evaluation of new products 
and/or services5. 

Operational level 

• Sustainability Committee: is the body responsible for organising and coordinating all sustainability-
related activities within Cecabank. It comprises representatives from all support and business areas. It 
has a chair, a vice-chair and members from all departments. The secretariat is managed by the 
Sustainability and Social Commitment Office, which ensures broad participation and a comprehensive 
view of ESG issues. 

The following areas are therefore represented on this Committee: 

- People, Culture and Comprehensive Services Area 

- Risk and Compliance Area 

- Internal Audit Area 

- Planning Area 

- Technology Area 

- Securities Services Area 

- Technology Services Area 

- Finance Department Area 

- General Secretariat Area. 

5 See section 5.1. Good Corporate Governance for more information on the responsibilities, composition, and 
performance of the Governing Bodies in 2025. 
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This Committee reports directly to the Management Committee, ensuring a proper link between the 
strategic vision and the operational implementation of sustainability within the organisation. Its main 
functions include defining and coordinating ESG initiatives across the organisation, regularly monitoring 
the Sustainability Master Plan and its milestones, overseeing key indicators and environmental 
management systems, and identifying ESG opportunities linked to the business. It also reviews the 
commitments set out in corporate policies, monitors regulatory requirements and best practices, 
oversees annual sustainability reporting, and acts as a point of reference on matters of social 
engagement, volunteering and reporting to governing bodies. 

During 2025, the Sustainability Committee met on two occasions and discussed matters relating to: 

• Current trends in the ESG field, as well as monitoring regulatory developments that may affect 
the sector (clients) and the organisation. 

• Finalisation of the 2022–2024 Sustainability Plan and proposal for the 2025–2027 Master Plan and 
the 2025 Action Plan. 

• Monitoring of the ISO 14001:2015 Environmental Management System. 

• Monitoring of non-financial reporting, initiatives, projects and the review and updating of 
corporate procedures relating to ESG matters. 

• Review of the social engagement strategy and key initiatives. 

In addition, in 2025 a specific training session was held for members of the Sustainability Committee, 
led by an external ESG expert. The aim of this session was to strengthen the Committee’s technical 
capabilities, explore emerging trends in sustainability, and analyse the opportunities and challenges 
associated with the strategic integration of ESG criteria within the organisation. 

• Office of Sustainability and Social Commitment: acts as a specialist technical unit responsible for 
coordinating the operational implementation of the ESG agenda at Cecabank. It ensures consistency in 
the execution of initiatives, facilitates the consolidation of information for monitoring the Sustainability 
Master Plan and annual action plans, and provides methodological and technical support regarding 
indicators, tools and corporate processes linked to sustainability. Furthermore, it continuously monitors 
the regulatory and market environment, assesses its impact on the organisation and supports the 
adaptation of internal processes. 

The Office also manages the social engagement agenda, including social projects, corporate volunteering 
and collaboration with foundations, and acts as the secretariat for the Sustainability Committee. 

By 2025, 100% of the organisation’s employees will have participated in training programmes on 
sustainability. 

Sustainability Policy 

Cecabank’s Sustainability Policy, the latest update of which was approved by the Board of Directors at its 
meeting held in April 2024, serves as the key document setting out the principles, criteria and commitments 
that guide the bank’s responsible performance in ESG matters. 

This policy formalises the seven specific commitments that guide Cecabank’s sustainability strategy and 
management. It also incorporates the governance model, assigning ultimate responsibility for the oversight 
of ESG matters to the Board of Directors. 
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The policy is public and available on Cecabank’s corporate website, thereby ensuring transparency and 
access for all stakeholders6. 

7 commitments aligned with our corporate values 

1. Value for Maintaining a stable results structure, a high capital ratio, allocating resources 
shareholders efficiently, integrating sustainability risks into processes, and providing clear, 
and solvency 

comprehensive, and truthful information are the main pillars. 

2. Specialization A customer-oriented culture and continuous improvement, new solutions, 
and incorporating sustainability, innovation, and fostering transparency and 
commitment to 

dialogue with our clients. clients 

3. Commitment to Maintain decent working conditions, fair remuneration, talent development, 
talent equality and non-discrimination, freedom of expression, flexibility and work-

life balance, security and health, and dialogue with employees and social 
representatives. 

4. Respect for the Contribute to financing a sustainable economy, manage the environmental 
environment impact in the entity's facilities, and comply with current legislation and best 
and combatting 

practices. climate change 

5. Commitment to 
the market Maintain strict compliance with the law and internal regulations, prevent 

corruption and any illegal conduct, adhere to the principle of transparency, 
and promote adherence to best practices in Corporate Governance. 

6. Social 
commitment Respect laws, standards, and international conventions on Human and Labor 

Rights, maintain collaboration strategies with various national and 
international bodies, promote social action initiatives, foster corporate 
volunteering, fulfill tax obligations, and establish dialogue mechanisms with 
all stakeholders. 

7. Commitment to Establish fair and transparent procurement procedures, maintain approval the supply 
processes that assess alignment with the entity’s values, establish chain 
management mechanisms to evaluate alignment with Cecabank's ethical 
principles, and extend the corporate culture in sustainability to the entity’s 
supply chain. 

Alliances and commitments 

The 2030 Agenda for Sustainable Development of the United Nations sets the goals for the year 2030 and 
proposes solutions to priority global issues by establishing a framework of action with 17 Sustainable 
Development Goals (SDGs) and 169 specific targets, the Agenda serves as a universal roadmap for moving 
towards a more inclusive, prosperous and environmentally friendly model of development. 

6 CKB-Politica-de-Sostenibilidad.pdf 
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Cecabank shares this vision and incorporates its principles into its operations and sustainability strategy. 
Through its activities, corporate policies and action plans, the bank contributes to achieving the objectives 
most closely linked to its business and to its direct and indirect impact. 

• SDG 5: Gender Equality 

Cecabank is reinforcing its commitment to gender equality through its Equality Plan and a range of 
measures designed to support work-life balance and equal opportunities. It holds the EFR (Family 
Responsible Company) certification, which accredits quality in employment, work-life balance, 
equal opportunities, and professional development. 

In addition, Cecabank has obtained the "Empowering Women’s Talent" and "Diversity Leading 
Company" seals awarded by “Equipos y Talento” and has been a signatory of the Diversity Charter 
since 2021. In addition to these accreditations, the company has been awarded the Company 
Equality Mark (DIE) by the Ministry of Equality. 

For further information on initiatives relating to diversity, equality and people development, please 
refer to section “2.1. Our Talent”. 

• SDG 8: Decent Work and Economic Growth 

Cecabank promotes decent work through a robust framework of internal policies and regulations 
designed to safeguard labour rights and ensure appropriate working conditions for everyone within 
the organisation. This commitment to well-being, safety and professional development is set out in 
greater detail in section “2.1. Our Talent”, which explores initiatives relating to responsible people 
management, training, occupational health and the working environment. 

Regarding economic growth, Cecabank maintains a robust financial position that contributes to the 
stability of the business and the sector. The bank boasts high levels of solvency, with some of the 
highest capital ratios in the market, which strengthens its resilience, boosts the confidence of 
customers and stakeholders, and promotes sustainable long-term growth. 

• SDG 10: Reduced Inequalities 

Cecabank has a strong tradition of social contribution, launching multiple initiatives in collaboration 
with social and third-sector organizations. 

Among all these initiatives, the ‘You Choose’ Programme stands out, having celebrated its eleventh 
anniversary in 2025. Through this programme, Cecabank staff play an active role in selecting the 
social, environmental and cultural projects that receive support from the bank. This participatory 
model reinforces the bond between society, the workforce and Cecabank, strengthening the sense 
of belonging and expanding the collective impact of social action. 

This activity, which is discussed in greater detail in section “2.2. Social Commitment”, forms an 
essential part of the organisation’s identity and purpose. 

• SDG 13: Climate Action 

Due to Cecabank's activities, the entity's direct environmental impact can be considered 
insignificant. Nevertheless, the organisation remains firmly committed to environmental 
stewardship, developing initiatives aimed at improving resource efficiency and minimising emissions 
associated with its operations. 

It actively manages its Carbon Footprint, having achieved high efficiency in this indicator thanks to 
the implementation of reduction measures and a constantly evolving environmental management 
system. 
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A more detailed description of environmental management and the evolution of the carbon footprint 
can be found in Chapter 3, “Planet”. 

• SDG 16: Peace, Justice, and Strong Institutions 

Ethics, transparency, and good corporate governance are hallmarks of Cecabank, enabling the 
maintenance of trustful relationships. Cecabank upholds high ethical and compliance standards, 
preventing corruption and bribery. 

Furthermore, it voluntarily adopts best practices in Corporate Governance, reinforcing 
independence, proper oversight and accountability in decision-making, as well as the integration of 
ESG criteria into its governance model. 

Further details on these matters can be found in Chapter 5: Governance. 

The entity has built a network of partnerships to participate and contribute to collective debate on 
sustainability finance issues and enhance platforms for exchange and dialogue. These partnerships 
strengthen the organisation’s ability to anticipate trends, align with key international frameworks and 
promote a sustainable transition. 

In 2025, Cecabank continued to be part of the following initiatives and platforms: 

• United Nations Global Compact (Spanish Network): the institution maintains its adherence to the 
Ten Principles and continues to promote awareness-raising and support actions for the 17 Sustainable 
Development Goals (SDGs), thereby strengthening its commitment to global sustainability. 

• Spainsif: a leading forum for Socially Responsible Investment (SRI), whose mission is to promote the 
incorporation of environmental, social and governance (ESG) criteria into financial decision-making. 

• Forética: a leading association in corporate sustainability that promotes the integration of ESG 
aspects into strategy and management. 

• Fundación SERES: an organization that fosters corporate commitment to social improvement through 
responsible actions aligned with corporate strategy. 

• Finresp: through CECA, Cecabank participates in this financial centre for sustainability, which brings 
together all sectoral business associations. 

In addition, Cecabank maintains voluntary commitments with various international sustainability initiatives. 
Among them, its adherence to the Manifesto for Responsible and Sustainable Artificial Intelligence, 
promoted by Forética, stands out. This manifesto defines five principles to ensure that the use of AI 
generates a positive impact on society and the environment. Likewise, since COP25, held in Madrid in 2019, 
the institution has been part of the Collective Commitment to Climate Action promoted by UNEP FI, through 
which it committed to making progress in reducing the carbon footprint of its balance sheets in line with 
the objectives of the Paris Agreement. 

Sustainability Master Plan 2025–2027 

In 2025, the Board of Directors approved the Sustainability Master Plan 2025–2027, which is directly linked 
to the company’s Strategic Plan and aims to keep the institution aligned with best practices and to ensure 
compliance with the commitments undertaken. This plan sets out a long-term vision through to 2027, 
structured around 5+1 objectives and 10 lines of action. 

Its design was based on an analysis of the internal and external context and on the identification of issues 
relevant to Cecabank’s activities. On this basis, priorities, objectives and indicators were defined and are 
rolled out through annual action plans approved by the Board of Directors. These plans include specific 
actions for each of the established objectives, thereby ensuring the fulfilment of commitments and 
alignment with sustainability best practices. 
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The objectives and lines of action are shown below: 

For its part, the 2025 Action Plan comprised 39 actions and has been completed with a high level of 
implementation (96%), reflecting significant progress across all areas. 

• Transparency. Progress has been made in adapting to the new sustainability reporting framework, 
consolidating processes, tools and reporting criteria. 

• ESG risk management. Processes for identifying, managing and monitoring environmental, social and 
governance risks have been strengthened, in line with regulatory requirements and best practices. 

• People and social commitment. Social action, volunteering and financial education programmes 
have been enhanced, promoting staff participation and measuring the impact of initiatives, in line 
with the organisation’s social purpose. 

• Environment. Environmental management systems and continuous improvement in resource 
efficiency have been reinforced. 

• Culture and governance. Training and internal communication initiatives have been carried out to 
integrate ESG criteria into management, consolidating a corporate culture that favours responsible, 
long-term decision-making. 

• Regulatory and market radar. Proactive monitoring of supervisory and market trends and 
expectations has been maintained, with the aim of anticipating requirements, adjusting timetables 
and aligning Cecabank’s practices with the best standards in the sector. 

With these results, Cecabank enters the coming financial year with a solid foundation on which to continue 
implementing the 2025–2027 Sustainability Master Plan and to further advance its progress towards meeting 
the 5+1 objectives. 

In line with the bank’s ESG governance model, progress on this plan is presented annually to the governing 
bodies and reported on a half-yearly basis as part of the monitoring of the Strategic Business Plan. The 
Sustainability Committee drives and monitors progress, and reports on developments, key results and 
upcoming milestones to these bodies, ensuring implementation is consistent with corporate strategy. 

Materiality analysis 

Cecabank’s materiality assessment, carried out in 2021, was conducted through a three-step structured 
process that enabled the identification, analysis and prioritisation of the most relevant issues for the 
organisation and its stakeholders. This methodology provided a clear overview of the issues with the greatest 
impact on the organisation’s activities and on the sustainability expectations of the groups with which it 
interacts, serving as a basis for decision-making and the definition of its priority management areas. 
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1. 2. 3. 

Review of Stakeholders, Identification of relevant Materiality matrix and impact 
communication channels aspects: Internal and external analysis 

and expectations analysis 

1.-Review of Interest Groups, communication channels, and expectations 

Cecabank seeks to maintain long-term relationships with our stakeholders, as established in our 
Sustainability Policy. Maintaining a fluid dialogue with each of them is a fundamental part of our 
management model, which aims to identify their needs, requirements, and expectations, as well as to 
communicate our performance and response to their requirements efficiently. 

As noted earlier in this report, the stakeholder map was last updated in 2024. 

2. Process of identifying relevant aspects

The entity conducted an internal and external analysis in its process of identifying relevant aspects. Based 
on the availability of information, this analysis was carried out incorporating the medium to long-term 
perspective to anticipate emerging trends and risks. As a result of the analysis, 15 relevant topics were 
identified. 

Internal analysis, where the following were analysed, among others: 

• Cecabank's business operations and priorities.

• The commitments assumed by the entity with its stakeholders in ESG matters: through policies,
codes, regulations and working procedures, as well as the mission, vision and values that define and
describe Cecabank's behaviour.

• Information obtained through communication channels with stakeholders: questionnaires,
interviews, committees, and other active listening techniques.

External analysis, where the following were analysed, among others: 

• Demand for ESG information and transparency in line with international sustainability standards,
the expectations of analysts and rating agencies, as well as coverage in specialized media outlets.

• Trends in sustainability and sectoral best practices.

• Current regulations and ongoing regulatory initiatives in sustainable finance and sustainability.

3. Materiality matrix and impact analysis

The process of prioritizing relevant topics also took into consideration the internal and external perspective. 
According to this, the importance of each of the 15 aspects was analyzed based on the recurrence of the 
themes identified in the interest groups for the external perspective and in the internal analysis carried out 
by the Management of Cecabank (Steering Committee and Commission of Audit). 

The results obtained are represented in the following materiality matrix and are classified into 3 priority 
levels. As the matrix shows, all the material issues identified are of high importance for the entity and its 
stakeholders. Priority 1 topics are those related to the strategic aspects of generating value for clients and 
shareholders, positioning as a trusted third party in the face of the new regulatory and risk management 
framework, as well as the attraction and retention of diverse, specialized and committed talent. 
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This analysis is completed with the analysis of impacts and risks and opportunities in priority 1 issues. 
Cecabank understands that these issues contribute to a greater extent to the creation of long-term value 
and incorporates a double perspective: impact of the social and environmental environment on Cecabank 
and Cecabank's impact on the environmental and social environment. 

Resilience, Cybersecurity, and Information Protection Impact on SDGs 8 and 9. 
Impact on the Environment 

Service continuity, data protection, and cybersecurity are key 
to achieving business objectives and maintaining a strong 
position with stakeholders, thereby building trust among 
regulators, investors, customers, and society. 
Maintaining a high level of performance at Cecabank, and given 
the rapid evolution of these areas, requires ongoing investment 
in new solutions for resilience, cybersecurity, and our 
workforce. 

Response from Cecabank 

The organization has various tools and plans in 
place to strengthen risk management and 
oversight, including the Strategic Plan, the 
Technology Master Plan, the Operational 
Resilience Enhancement Plan, as well as ongoing 
training and information initiatives for 
employees. In addition, Senior Management 
continuously monitors relevant indicators to 
ensure sound decision-making and the 
effectiveness of established control mechanisms. 
For more information, please refer to section 
“5.3. Risk Management.” 

Risks and Opportunities 

The bank’s strong performance in these areas has a direct 
impact on its stakeholders, as it helps maintain the trust that 
regulators, customers, partners, and others place in Cecabank 
and protects their interests. For their part, employees and 
suppliers recognize the high standards and the need for 
specialization. 
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Shareholder Value and Solvency Impact on SDGs 8 and 11. 
Environmental Impact 

Creating value and maintaining the trust of customers and 
shareholders is essential for Cecabank, which is why one of its 
strategic objectives is to maintain a high level of solvency. 

Response from Cecabank 

The organization has various tools that underpin 
its operational framework and strengthen its 
comprehensive risk management, including the 
Strategic Plan, the Risk Appetite Framework, and 
the management model based on the three lines 
of defense. These elements ensure consistency 
between corporate strategy, resource allocation, 
and control mechanisms, guaranteeing that 
operations are conducted within the risk levels 
defined by the organization. For more 
information on these components and their 
integration into the corporate structure, please 
refer to the section. 

For more information, please refer to sections 
“1.1. Business Model” and “5.3. Risk 
Management.” 

Risks and opportunities 

Maintaining strong performance in this area benefits all of the 
organization’s stakeholders, creating value, wealth, and 
security for them. 

Quality and Excellence in Customer Service Impact on SDGs 8 and 17. 
Environmental Impact 

For Cecabank, customer satisfaction is a top priority. Strong 
performance in this area has helped build customer loyalty and 
expand the customer base, fostering long-lasting, trusting 
relationships. However, maintaining the current level requires 
investment in innovation, training, and the implementation of 
continuous improvement plans. 

Response from Cecabank 

The company has implemented various measures 
to ensure service quality and a positive customer 
experience. These include Quality Management 
Systems, ongoing communication with customers, 
and employee training and specialization across 
different areas of operation, ensuring that staff 
possess the necessary skills to provide expert 
service with high added value. 

In addition, the company has a Customer Service 
Department (CSD) that serves as a formal channel 
for handling inquiries, suggestions, and 
complaints, reinforcing its commitment to 
transparency and the continuous improvement of 
the customer experience. 

For more information, please refer to section 
“4.1. Our Customers.” 

Risks and opportunities 

Providing customers with service based on excellence has a 
direct impact on building long-term relationships and meeting 
their needs. 

Among other stakeholders, the impact on shareholders is 
particularly notable, as quality and excellence translate into 
higher profitability. 

For their part, employees and suppliers perceive high standards 
and a need for specialization. 
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Ethics and Compliance Impact on SDGs 8, 10, and 16. 
Environmental Impact 

Cecabank adheres to the highest standards of corporate 
governance, ethics, compliance, and accountability, both 
among its employees and in its relationships with stakeholders. 
This enables the bank to build lasting relationships based on 
trust. Additionally, it minimizes reputational and criminal risks, 
which are already factored into the bank’s risk model. 

Response from Cecabank 

The company has a Criminal Compliance 
Management System that establishes the 
necessary mechanisms to prevent, detect, and 
manage potential criminal risks. In addition, the 
Corporate Code of Conduct defines the ethical 
principles and standards of behavior expected of 
all employees and includes a corresponding 
reporting mechanism that allows for the 
confidential and secure reporting of potential 
violations or misconduct. 

For more information on these topics, please 
refer to Section 5.2. Ethics and Compliance. 

Risks and opportunities 

Adhering to corporate standards of ethics and compliance 
fosters trust in the organization, as stakeholders recognize that 
the company is aligned with their values and objectives. 
Employees, in particular, benefit from a stronger sense of 
belonging. Furthermore, this approach contributes to increased 
shareholder value by reducing the likelihood of criminal and/or 
reputational risks. 

Risk, Supplier, and Custody Management Impact on SDGs 8, 12, 16, and 17 
Environmental Impact 

Proper management of these aspects enables the company to 
maintain a stable, recurring earnings structure focused on 
preserving value, with the aim of ensuring the company’s orderly 
long-term growth, as well as maintaining adequate capital 
planning and resource management to meet its short- and long-
term commitments. Otherwise, the occurrence of unmanaged 
risk events could lead to a decline in performance. 

Response from Cecabank 

The entity has a Risk Appetite Framework and a 
management model based on the three lines of 
defense, which structure the identification, 
assessment, and monitoring of relevant risks. In 
addition, it has specific policies for the control of 
third parties and critical activities, including the 
Policy on Outsourcing and Contracting of Services 
and Functions and the Policy on Monitoring the 
Custodial Function. It is also progressively 
incorporating ESG risks into its management 
processes. 

Risks and opportunities 

Managing this aspect has a direct impact on shareholders, as For more information, please refer to sections 
effective risk management provides security and protects their “5.3. Risk Management” and “5.4. Responsible 
capital. Supply Chain.” 
For other stakeholders, such as employees and society, this 
translates into greater job stability and wealth creation. 
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-Commitment to Talent Impact on SDGs 3, 5, 8, and 10. 
Environmental Impact 

Cecabank maintains relationships with its employees that 
promote integrity, mutual respect, occupational health and 
safety, professional development, diversity, equal opportunity, 
and non-discriminatory treatment, among other values. These 
factors, combined with the working conditions offered to the 
bank’s employees, result in a low turnover rate and, 
consequently, greater operational efficiency, thereby reducing 
the costs associated with recruitment and training. 

Response from Cecabank 

The company has various tools designed to 
promote professional development, well-being, 
and employee engagement. The 2025-2027 
Talent Master Plan aligns people management 
with strategic objectives and strengthens the 
capabilities necessary for future growth. 
Additionally, Cecabank holds certifications in 
work-life balance and diversity, such as the 
Family-Responsible Company accreditation and 
the DEI certification, which attest to its 
commitment to an inclusive and balanced work 
environment. 

The bank also maintains ongoing communication 
channels with employees, which facilitate active 
listening, participation, and access to relevant 
information. These elements are complemented 
by the Compensation and Benefits Plan, which 
helps reinforce the value proposition for 
employees and promote their overall well-being. 

Risks and opportunities 

Cecabank employees enjoy favorable working conditions in 
areas such as compensation, life insurance, health insurance, 
and work-life balance, among others. 

Retaining talent, in turn, helps ensure strong financial results 
for shareholders and a higher level of service, thanks to high 
levels of employee satisfaction. 

For more information, please refer to section 
“2.1. Our Talent.” 

Progress in the double materiality analysis 

In 2024, the organization made progress in reviewing and strengthening its materiality analysis, enhancing 
the methodological process and expanding the scope of the exercise. In conjunction with the development 
of the new 2025-2027 Sustainability Master Plan, a context study was conducted that combined an internal 
review (including the business model, strategic objectives, and commitments made) with an external 
analysis of trends, stakeholder expectations, and best practices. This work enabled progress in identifying 
the most relevant Impacts, Risks, and Opportunities for the entity. Likewise, Cecabank made progress in 
defining evaluation criteria (scope, scale, severity, probability, and, in the case of negative impacts, ease 
of remediation), laying the groundwork for future prioritization. The entire process was carried out under 
strengthened governance, with the participation of internal oversight bodies. 

Stakeholder engagement was another key pillar of the 2024 reporting cycle. Surveys were conducted among 
employees and various focus groups were held to explore priority sustainability issues in greater depth; 
supplier surveys were conducted through the procurement portal; and feedback was gathered from key 
customers across the main business lines. At the same time, bilateral meetings were held with the 
Management Committee and the Audit Committee, which allowed for cross-checking and enriching the 
identification and prioritization of issues with a cross-functional and high-level perspective. 

In 2025, Cecabank conducted a detailed analysis of financial materiality using a bottom-up assessment 
approach, applied differently to the bank’s three business lines: Securities Services, Treasury, and Payment 
Services. For each of these lines, the transmission channels linking ESG factors to the various traditional 
risks (business, credit, market, liquidity, operational, and reputational) have been analyzed. This detailed 
approach allows us to identify how environmental (both physical and transition-related), social, and 
governance factors can specifically influence each area of activity, ensuring a more precise understanding 
of their potential impact on the bank’s performance and risk management. 
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The 2025 assessment also incorporates scenario analysis and different time horizons. Two scenarios (orderly 
transition and disorderly transition) have been considered and applied to the short, medium, and long term, 
with different weightings that prioritize the most plausible scenario. The magnitude of the impact, the 
probability of occurrence, and the expected trend for each time horizon are integrated into a materiality 
indicator that allows results to be classified into low, medium, and high levels on a calibrated, uniform, and 
comparable scale. This methodology enables the correlations between ESG factors and financial risks to be 
prioritized with greater analytical rigor and consistency. 

By 2026, the focus will be on consolidating the methodology, conducting a more in-depth assessment by 
business line, and integrating the results of the work carried out. The goal is to establish a solid foundation 
regarding material ESG issues. Once the process is complete, the company will have up-to-date results, 
while maintaining its commitment to continuous improvement and the adoption of industry best practices 
in ESG management and reporting. 

2. People 

Cecabank views talent management and social commitment as structural components of its corporate 
culture. 

2.1. Our talent 

Talent 

In line with the commitments of the Sustainability Policy, Cecabank fosters a diverse, specialized, and 
committed workforce. People are the bank’s most valuable asset, and therefore, we work continuously to 
improve the work environment and strengthen a sense of pride in belonging. 

The Talent Management department’s actions are grounded in the internal regulatory framework and 
specific plans that enable the organization to organize and prioritize initiatives focused on people 
management, professional development, training, internal culture, and the improvement of working 
conditions and the work environment. 

These internal policies, plans, and procedures aim to support and enhance the employee experience at 
every stage, providing a clear and consistent framework that facilitates their development and well-being 
throughout their entire professional career. 
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Likewise, the organization seeks to maintain a climate of fluid, two-way dialogue that allows for the 
identification of the workforce’s expectations, interests, and needs through internal communication 
channels and ongoing dialogue with employee representatives. 

The internal regulatory framework and various people management policies are available to the entire 
workforce on the corporate intranet, People Korner, a platform that centralizes information and procedures 
related to work activities. Through this platform, employees can consult current regulations, submit 
requests, access the training portal, or manage employee benefits, among other services. This digital 
platform helps improve the employee experience, enhance transparency, and streamline interaction with 
the People, Culture, and Comprehensive Services department. 

In November 2024, the Board of Directors approved the new 2025-2027 Talent Master Plan, conceived as a 
key driver of Cecabank’s new Strategic Plan. This plan is being implemented with the aim of strengthening 
the corporate culture and enhancing the bank’s competitiveness in a constantly evolving regulatory and 
technological environment, while ensuring alignment with the principles and commitments of the 
Sustainability Master Plan. 

The Plan focuses on incorporating new disciplines, knowledge, and experiences. Its objective is to equip the 
bank with the talent needed to address the challenges of the new Strategic Plan, by promoting the adoption 
of new ways of working and developing initiatives aimed at retention, personal and professional growth, as 
well as work-life balance. 

In 2025, with the launch of this new plan, various lines of action and action plans have been rolled out, 
including the implementation of the new Performance-Based Compensation model, designed to foster 
alignment between individual and strategic objectives—both financial and non-financial—that have a cross-
cutting impact on the organization. This model, based on transparency and simplicity, reinforces 
professional development and acts as a catalyst for cultural change management. 

It is worth noting that the People, Culture, and Comprehensive Services area has established training as a 
strategic pillar, ensuring it serves as a true driver of development by designing specialized pathways in key 
areas such as Cybersecurity, Technology (AI), Criminal Risk, and Sustainability. These actions have been 
aimed at anticipating and responding to emerging market trends, both technologically and regulatorily, 
ensuring the continuous updating of skills through reskilling processes. As a result, in this first year, more 
than 32% of the workforce has participated in training programs aligned with these priorities, reinforcing 
the organization’s adaptability and competitiveness. 

Complementing this strategy, in 2025 the People, Culture, and Comprehensive Services department 
implemented a new feedback process called Pulsos, with the aim of giving a voice to the bank’s employees 
and facilitating optimal monitoring of their experience as employees. This initiative allows for the evaluation 
of the impact of actions and initiatives driven by human resources throughout the year and their effect on 
the employee journey. 

As a result of this comprehensive set of initiatives, Cecabank has consolidated a people management model 
focused on talent development, improving the work environment, and continuously adapting to the 
challenges of the sector. 

Below, we present the composition and evolution of the workforce and the specific actions taken in different 
areas (training, compensation and benefits, work-life balance and equality, and health and safety), which 
help contextualize the impact of these actions. 

Workforce Data 

As of the end of the 2025 fiscal year, Cecabank has 465 employees in Spain, in addition to nine more 
employees in its network of overseas offices and branches. This brings the bank’s total workforce to 474 
employees, 50% of whom are women (237) and 50% men (237). 
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2025 2024 

Spain 465 467 

United Kingdom 1 1 

Portugal 2 2 

Germany 1 1 

Luxembourg 5 -

Total 474 471 

Cecabank's workforce, by gender, is distributed as follows: 

Women 

Men 

Total 

2025 

237 

237 

474 

20247 

237 

234 

471 

Distribution by age and levels8 : 

Age range Women Men Total 

> 50 78 75 153 

30–50 141 146 287 

<30 18 16 34 

Total 237 237 474 

7 The 2024 employee data has been revised from the figures reported in the 2024 EINF to include staff in the overseas network (four 

employees). 

8 A comparison with the year 2024 of the most relevant employee tables can be found in Annexes II and III. 
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Professional level Women Men Total 

GROUP 1 - LEVEL I 5 5 10 

GROUP 1 - LEVEL II 1 5 6 

GROUP 1 - LEVEL III 9 11 20 

GROUP 1 - LEVEL IV 14 24 38 

GROUP 1 - LEVEL V 26 28 54 

GROUP 1 - LEVEL VI 39 45 84 

GROUP 1 - LEVEL VII 47 34 81 

GROUP 1 - LEVEL VIII 46 31 77 

GROUP 1 - LEVEL IX 17 21 38 

GROUP 1 - LEVEL X 5 4 9 

GROUP 1 - LEVEL XI 19 17 36 

GROUP 1 - LEVEL XII 8 8 16 

GROUP 1 - LEVEL XIII - 1 1 

GROUP 1 - LEVEL XIV - - -

GROUP 2 - LEVEL I - 2 2 

GROUP 2 - LEVEL II - - -

GROUP 2 - LEVEL III 1 1 2 

Total 237 237 474 

All Cecabank employees have permanent contracts9, and only two people work part-time, as they are 
employed by both CECA and Cecabank. 

Staff Turnover 

The 2025 fiscal year was marked by two significant developments regarding staff turnover: the separation 
of functions between CECA and Cecabank, and the process of workforce renewal and restructuring at 
resulting from a voluntary redundancy plan (ERE). In the first case, a total of 19 employees voluntarily 
transferred to CECA. Regarding the voluntary redundancy plan, agreed upon with all employee 
representatives in December 2024, 35 people voluntarily opted in. The agreement was implemented in 
accordance with current regulations and based on principles of dialogue and consensus, reinforcing the 
organization’s commitment to responsible human resources management. 

As a result, in 2025 there were 53 separations from the company (including layoffs, voluntary resignations, 
the ERE, contract suspensions, failure to pass the probationary period, and retirement, among others), with 
the details shown in the table10 . 

9 The CEO is bound to the company by a commercial contract that is not subject to labor laws. 

10 The tables in Annex II provide a comparison of layoffs by gender and age for 2024 and 2025. 
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Failure to Voluntary Voluntary Leave of Transfer 
Layoffs11 Dismissal pass Retirement Total resignation separation absence to Ceca Gender probation 

Women 7 0 2 0 0 0 1 11 21 

Men 13 4 3 1 1 1 1 8 32 

Total 20 4 5 1 1 1 2 19 53 

Failure to Voluntary Voluntary Voluntary Leave of Transfer Age Dismissal pass Retirement Total 
redundancy12 resignation separation absence to Ceca probation 

> 50 20 1 3 0 1 0 2 10 37 

30–50 0 3 2 1 0 1 0 9 16 

< 30 0 0 0 0 0 0 0 0 0 
Total 20 4 5 1 1 1 2 19 53 

As for new hires, in 2025 there were 56 new additions to the workforce, 35 men and 21 women. 

New Hires 

Group and Level < 30 30–50 > 50 Total 

GROUP 1 - LEVEL I 0 0 1 1 

GROUP 1 - LEVEL II 0 0 0 0 

GROUP 1 - LEVEL III 0 1 0 1 

GROUP 1 - LEVEL IV 0 0 0 0 

GROUP 1 - LEVEL V 0 5 0 5 

GROUP 1 - LEVEL VI 0 0 0 0 

GROUP 1 - LEVEL VII 0 3 1 4 

GROUP 1 - LEVEL VIII 0 8 0 8 

GROUP 1 - LEVEL IX 5 10 1 16 

GROUP 1 - LEVEL X 1 1 0 2 

GROUP 1 - LEVEL XI 5 5 0 10 

GROUP 1 - LEVEL XII 6 2 0 8 

GROUP 2 - LEVEL I 0 1 0 1 

Total 17 36 3 56 

In 2025, there were 14 internal transfers within the organization, of which 10 were women and four were 
men. 

11 These correspond to employees covered by the 2024-2026 Voluntary Redundancy Plan (ERE), who left the company in 
fiscal year 2025. 

12 These correspond to employees covered by the 2024-2026 redundancy plan who left the company during the 2025 
fiscal year. 
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Internal transfers 

Age range Men Women Total 

> 50 2 5 7 

30–50 2 5 7 

Total 4 10 14 

Working Conditions 

Training and Talent Development 

Training and talent development are established as strategic pillars for Cecabank, in line with its values of 
specialization and its commitment to excellence. The bank is committed to continuous learning to ensure 
that its professionals adapt to new technologies, drive innovation, and respond effectively to the demands 
of the market and regulatory bodies. In this context, the training plan is designed as a development lever 
linked to the Corporate Strategic Plan, in close alignment with the Talent Master Plan and the reskilling 
initiatives designed for the workforce. 

The planning of professional development initiatives begins with a detailed analysis of needs, both individual 
and across the various corporate areas. This approach allows for the design of tailored programs that can 
focus on acquiring specific knowledge in particular fields or on fostering the comprehensive development 
of competencies and skills. In this way, it is ensured that each training initiative not only addresses 
regulatory and market challenges but also contributes to strengthening professionals’ capacity for 
innovation and adaptation. 

Cecabank’s training offerings are structured into different categories that address the institution’s strategic 
and operational needs. 

• Regulatory and corporate policy training: ensures regulatory compliance and operational security 
through training tracks in regulation and legislation, compliance and criminal risks, cybersecurity, 
and anti-corruption. Training on MiFID and DORA has also continued, and in 2025, training on conduct 
was provided to the entire workforce following the 2024 update of the Corporate Code of Conduct. 

• Strategic training: focused on business and innovation, it includes content on finance, information 
technology, digital transformation, blockchain, and cryptoassets. In 2025, the organization placed 
an emphasis on training in artificial intelligence and the advanced use of AI tools, such as Copilot. 
Noteworthy is the training program launched in 2025 on “Sustainability and Sustainable Finance,” 
which will be progressively completed by the entire organization. 

• Skills development and reskilling: aimed at acquiring and strengthening capabilities that enable 
professionals to adapt to a constantly changing work environment. This process includes the 
development of cross-functional and technical skills in key areas such as team management and 
leadership, digital skills, and language learning. 

• Well-being and corporate culture: emphasizes the human dimension of work and the creation of 
healthy and inclusive environments. It includes training in health and well-being, mindfulness, 
digital detox, and emotional well-being, as well as in occupational and psychosocial risk prevention. 
In the area of diversity, inclusion, and gender equality, the program addresses content on identifying 
biases and consolidates cross-functional initiatives such as “Equality Week” and “Healthy Day.” 

For the fifth consecutive year, Cecabank has renewed its partnership with the “Empowering Women’s 
Talent” program and “Diversity Leading Company,” thereby reinforcing the goal of raising awareness 
throughout the organization about the value of having a diverse workforce, as well as promoting the 
advancement of female talent into leadership positions. Among the most highly rated activities is the Cross 
Mentoring program, in which eight employees participate annually. 
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To ensure that this training vision is implemented throughout the organization and reaches all roles at 
Cecabank (100% of the bank’s employees will have received training by 2025), the training strategy is rolled 
out continuously starting from the moment of onboarding. Within this framework, and in line with the talent 
acquisition plan, the onboarding program serves as a key tool for conveying Cecabank’s culture and 
facilitating effective integration into the organization. 

This program includes both mandatory and voluntary online training on key topics such as the Corporate 
Code of Conduct, cybersecurity, occupational risk prevention, energy efficiency, gender equality and 
diversity, as well as the prevention of gender-based harassment, among others. The online program is 
complemented by an in-person session attended by the bank’s management. As a new feature in 2025, 
specific training on sustainability has been incorporated. The session concludes with an augmented reality 
team-building activity designed to enhance collaboration, manage uncertainty, and develop high-
performance teams. 

For Cecabank, it is very important to have the best-qualified professionals; that is why we promote access 
to certifications in various fields, including technology, finance, compliance, and the environment, among 
the main ones. 

Regarding methodologies, and as has been the norm in recent years, in-person activities have been combined 
with online training and streaming sessions, in line with the hybrid model that blends in-person and remote 
work. In addition, Cecabank has continued to innovate in its learning methods, incorporating approaches 
such as microlearning, gamification, and immersive experiences, including the use of augmented reality in 
team-building activities and artificial intelligence in the design of training programs. These initiatives 
reinforce employee engagement and facilitate the acquisition of knowledge in a more agile and practical 
way. 

The bank also promotes self-directed learning in areas of interest through the “Learning Cloud” platform, 
which expanded its content offerings in 2025, establishing itself as a key tool for professional development. 
Together with the training website, which tracks all training activities undertaken by employees, these two 
platforms serve as the primary resources for fostering continuous learning and skill enhancement. 

The following table shows the training hours distributed by professional category according to the collective 
agreement, totaling 20,945 hours in 202513 : 

I II III IV V VI VII VIII IX X XI XII XIII Total 
Group 1 659 427 1,758 2,091 2,183 2,782 2,616 2,200 1,443 292 2,491 1,826 62 20,830 
Group 2 55 - 60 - - - - - - - - - - 115 

Total 714 427 1,818 2,091 2,183 2,782 2,616 2,200 1,443 292 2,491 1,826 62 20,945 

2025 2024 

Percentage of graduates with advanced and intermediate university 
90.5% 90.2% 

degrees (Engineers, Bachelors, or Associate Degrees) 

Training hours per employee 44 34 

Training investment per employee €1,084 €1,038 

13 The comparison with 2024 regarding training hours can be found in Annex III. 
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Training Overall Evaluation 2025 (NPS) 

Very Satisfied 
65% 

Satisfied 
28% 

Slightly Satisfied 
5% 

Not Satisfied 
1% 

As part of its commitment to promoting employment and fostering internal talent development, Cecabank 
has strengthened its collaboration with universities and business schools to facilitate academic internships, 
formalizing seven end-of-degree scholarships that complement students’ educational experience. 

In November, the fifth edition of the Nido Program was launched, an initiative that has established itself as 
a benchmark program for attracting young talent and has been very well received by institutions and 
students. This edition has welcomed 12 new participants, joining the 38 participants from the four previous 
editions. 

For nine months, the students will receive specialized training and actively participate in the bank’s 
operations, becoming involved in key projects. This program reaffirms Cecabank’s commitment to creating 
opportunities for young professionals. 

Compensation 

Cecabank has a General Compensation Policy that establishes the principles of the compensation system, 
its essential characteristics, the specific requirements for each group, and the applicable governance model. 

Cecabank’s Compensation Policy is designed to ensure a balanced, transparent compensation model aligned 
with industry best practices. Its main objectives focus on establishing non-discriminatory compensation 
practices, particularly regarding gender, and ensuring that the system is compatible with sound and 
effective risk management, thereby contributing to the long-term sustainability of the business. Likewise, 
the policy drives individual and collective performance management, fostering teamwork and promoting an 
environment that facilitates motivation and commitment across the entire workforce. Finally, it seeks to 
retain the best professionals, consolidating a compensation framework that supports talent development 
and strengthens the institution’s competitiveness. 
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Cecabank’s compensation policy is structured around two main components: fixed compensation, based on 
the responsibilities of each position, and variable compensation, which is grounded in the Performance 
Management System (PMS), where employee competencies are evaluated, as well as compliance with 
individual duties and objectives. All of this is complemented by a comprehensive benefits package that the 
bank offers its employees, incorporating both financial benefits and work-life balance support measures 
that promote a healthy personal and professional balance (for more information, see the “Employee 
Benefits” section). 

In line with this compensation framework and with the aim of ensuring maximum transparency, Cecabank 
presents below detailed information regarding compensation for the fiscal year. 

Following the methodology defined by the Ministry of Equality through the official remuneration reporting 
tool, in compliance with Article 27 of the Workers’ Statute, Cecabank has calculated the gender pay gap 
using average remuneration by gender as a reference. To determine the average remuneration of the 
workforce, data from 100% of Cecabank’s employees in Spain14, was considered, with information as of the 
end of the 2025 fiscal year. 

The following table shows the average remuneration by gender, age, and professional category level15 

according to the collective bargaining agreement. 

Average compensation by 2025 2024gender 

Men €89,569 €90,313 

Women €76,000 €75,705 

Total average €82,902 €83,114 

14 To ensure the consistency and traceability of the information, the analysis is based exclusively on data reported to the Ministry under the mandatory 

compensation registry. For the purposes of the compensation registry governed by Article 27 of the Workers’ Statute, the nine employees in the overseas 

network are excluded from the calculations, as their employment relationship falls outside the scope of that registry. 

15 Average compensation is calculated using the compensation registry methodology and takes into account all components of pay: base pay, variable 

pay, and employee benefits. 
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Average compensation by 
2025 2024

professional category 

Level I €271,624 €309,674 

Level II €173,307 €181,884 

Level III €169,517 €157,844 

Level IV €119,011 €111,790 

Level V €89,364 €87,278 

Level VI €87,821 €85,104 

Level VII €71,865 €68,679 

Level VIII €62,821 €60,398 

Level IX €44,636 €48,751 

Level X €47,203 €51,123 

Level XI €42,155 €45,518 

Level XII €33,266 €31,777 

Level XIII €29,649 -16 

Average compensation by age 2025 2024 group 

<30 €37,249 €37,550 

30–50 €77,529 €77,796 

>50 €96,868 €97,223 

Cecabank has calculated the pay gap based on the average actual compensation by gender. In 2025, the pay 
gap was 15%, down from 16% in 2024. 

Additionally, in 2025, Cecabank recalculated the adjusted pay gap indicator to determine and measure 
whether men and women receive equal pay for work that is the same or substantially similar. In other words, 
whether both groups receive “equal pay for equal work.” 

Calculating this indicator requires the development of econometric models using regression analysis, after 
taking into account certain factors that affect compensation, such as position, experience, different work 
schedules, etc. In 2025, the adjusted pay gap was 1.9%, compared to 2.2% in 2024. 

At the end of the fiscal year, there were 12 board members at Cecabank, including the CEO, of whom seven 
were men and five were women. Cecabank directors receive a fixed amount for their role as members of 
the Board of Directors. Additionally, they receive income from the bank in the form of attendance fees for 
both the Board of Directors and the Board’s committees or commissions17 . Furthermore, those who chair 
any of the Board’s committees receive an additional amount. 

16 The data for this category is not included for confidentiality reasons, as it consists of only one employee. 

17 It is hereby noted that, in fiscal year 2024, the compensation system for the Company’s directors consisted of attendance fees for participating in Board and 

Committee meetings; however, effective January 1, 2025, in accordance with the provisions of the Articles of Incorporation, as well as the Directors’ Compensation 

Policy for fiscal years 2025 through 2027, both inclusive, it consists of a fixed annual allowance and attendance fees for attending Board and Committee meetings. 
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In fiscal year 2025, the average amount received by each person serving or having served as a director in 
2025 was 39,310 euros for men (in 2024 it was 45,567 euros) and 56,574 euros for women (in 2024 it was 
79,210 euros), based on the meetings they attended. However, two of the directors do not receive 
remuneration. 

With regard to Senior Management, as of the end of the fiscal year, Cecabank has nine executives18 , of 
whom five are men and four are women. The average compensation amounted to 254,000 euros for women 
(284,000 in 2024) and 286,000 euros for men (329,000 in 2024)19 . 

Employee Benefits 

Cecabank reinforces its commitment to people by offering a comprehensive package of employee benefits 
that complements the compensation package and helps attract, motivate, and retain high-quality talent. 

Key employee benefits: 

• Preferential financial terms. 
• Pension plan for all employees. 
• Group life insurance and health insurance policy. 
• Work-life balance support: childcare and education for children. 
• Support for employees' continuing education. 
• Special gestures such as gifts and a Christmas basket. 

In 2025, the average investment per person in employee benefits reached €7,971 (€7,717 in 2024)20 , 
reflecting Cecabank’s commitment to comprehensive well-being. 

Since 2018, Cecabank has offered the Ckb.Flex plan, which allows employees to customize their 
compensation through products and services with preferential terms, and in some cases with tax benefits, 
where permitted by law. Currently, this plan includes: 

• Daycare voucher. 
• Training voucher. 
• Transportation and meal cards. 
• Health insurance for employees’ spouses, partners, and children. 

This system has become well-established: 78.2% of the workforce has at least one product enrolled, totaling 
937 products in 2025, compared to 744 in 2024. The most popular options are health insurance for family 
members (39%), the transportation card (34%), and the meal card (33%). Additionally, nearly 100% of those 
with children use the childcare voucher (eight people as of the end of the 2025 fiscal year). 

In 2025, pet insurance was introduced, and work is underway on new options to increase satisfaction and 
offer greater flexibility in how compensation is received. 

The total amount contracted through flexible compensation in 2025 amounts to 403,000 euros, consolidating 
Cecabank’s commitment to personalization and well-being. 

Likewise, an increasing number of professionals are taking advantage of this benefit to finance their training, 
establishing it as a key tool for driving professional development within the organization. 

All these benefits are available to staff members in a dedicated section of the corporate intranet, La Plaza. 

18 Cecabank has nine executives, excluding the CEO, who is employed by the bank under a commercial contract not subject to labor laws. 

19 The calculation of average compensation includes all individuals who held these positions throughout 2025. 

20 For employees in Spain as of the end of the fiscal year. Employees in the international network receive specific benefits in accordance with the regulations in 

effect in each of the countries where they work. 
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Work-life balance and equality 

The commitment to talent is one of the cornerstones of the organization’s Sustainability Policy. The 
workforce is its primary asset, and therefore the aim is to contribute to improving the work environment 
and fostering a sense of pride in belonging through various measures, including respect for diversity, non-
discrimination, and initiatives that promote flexibility and enable a healthy work-life balance. 

Work-life balance 

Cecabank maintains a firm commitment to the work-life balance, integrating it as a cross-cutting pillar of 
its people policies and corporate culture. The bank promotes a work environment that facilitates shared 
responsibility and equal opportunities. This commitment is reflected in the adoption of internal policies 
that promote flexibility, the implementation of improvements, and the negotiation of labor agreements 
that reinforce these rights. 

As a result, the bank continues to prioritize flexible hours and remote work. Both aspects were agreed upon 
with Cecabank’s employee representatives through the signing of two labor agreements with the legal 
representatives of the employees (RLPT) at the bank. 

On January 1, 2022, a new teleworking agreement came into effect with all employee representatives, 
adapted to all the requirements of the Remote Work Act, which Cecabank applies regardless of whether 
teleworking exceeds 30% of the workday. Likewise, the possibility has been provided for pregnant women 
to telework throughout their entire pregnancy if their pregnancy poses a health risk. 

This agreement also expands upon the right to digital disconnection, which was first regulated by the 
collective bargaining agreement of the Savings Banks and Financial Institutions for the 2019–2023 period and 
entered into force on December 3, 2020, with no changes having been made to the Collective Bargaining 
Agreement for Savings Banks and Financial Institutions for the 2024–2026 period. 

Cecabank’s work organization is based on the collective bargaining agreement for Savings Banks and 
Financial Institutions, improving conditions through the contract and applying compensatory measures for 
employees with special work schedules through additional vacation time and higher pay. 100% of the 
workforce in Spain is covered by the agreement. 

It is important to note that the sectoral collective agreement includes additional measures to promote work-
life balance, with the following measures having been agreed upon: 

• The option to apply reduced working hours only to afternoons of actual work within the standard 
schedule in cases of legal guardianship or care of children under 14 or a person with a disability who 
does not perform paid work during regular business hours. 

• 15 days of breastfeeding leave to be accumulated following maternity leave. 

• Creation of paid leave of up to three months’ duration in cases of gender-based violence involving 
a change of residence. 

• All leave (with the exception of marriage leave) is calculated in working days. 

Cecabank periodically monitors the use of the main work-life balance measures recognized by law and 
included in its internal agreements. These include parental leave and reduced work hours for the care of 
children or people with disabilities. 

Women Men Total 

2025 8 10 18 
Parental leave 

2024 3 7 10 

2025 8 1 9 
Workweek reduction 

2024 7 1 8 
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CKB.Contigo Program 

CKB.Contigo is a program designed to support both Cecabank employees and their families in managing their 
daily lives and to promote a better work-life balance. The program offers, among other things, consultation 
services, health and wellness support, advice, and administrative assistance, and is available 24 hours a 
day, 365 days a year. 

In line with 2024, at the end of the fiscal year, a total of 1,387 services were provided through this program 
(1,405 in 2024), with usage being very evenly split between men and women, at 45% and 55% respectively. 

The service provider conducts satisfaction surveys after each intervention; the 2025 results show that 50% 
of users rate the service as “excellent,” 33.33% as “very good,” and 16.67% as “good.” No “fair” or “poor” 
ratings were recorded, which demonstrates the high level of satisfaction among staff. 

Company Group 

Cecabank has the Cecabank Employees’ Cultural Association, known as the “Company Group.” The purpose 
of this association is to promote and organize activities that contribute to the leisure and educational use 
of free time for members and their families. To this end, develops cultural, sports, children’s, family, and 
tourism initiatives aimed at strengthening bonds of camaraderie, fostering positive interpersonal 
relationships, and promoting work-life balance. As of the end of 2025, the Employee Group had 394 
members, representing approximately 84.9% of the workforce. 

Equality 

Cecabank believes that equal treatment and diversity are fundamental pillars for creating an inclusive and 
efficient work environment, where a plurality of ideas and perspectives contributes to more sound decision-
making. 

The company has an Equality of Treatment and Opportunities Plan for Women and Men in effect for the 
2022–2025 period, signed with the Legal Representation of Employees, in compliance with applicable 
regulations. This plan, which builds on previous ones (2010 and 2017), is based on periodic assessments of 
the gender gap, situation studies, and training initiatives aimed at raising awareness and informing the 
entire workforce. 

The Plan regulates the functions of the Equality Commission, incorporates affirmative action measures, and 
includes improvements in work-life balance agreed upon with union representatives. Likewise, Cecabank 
has a Protocol against workplace, sexual, and gender-based harassment, approved jointly with legal 
representatives, which establishes specific procedures for prevention and response to these situations, 
reinforcing the institution’s commitment to protection and respect in the workplace. 

In addition to the Equality Plan and the protocol on workplace, sexual, and gender-based harassment, 
Cecabank has the following agreements and guidelines: 

• Labor agreement regarding telework and the right to digital disconnection. 

• Agreement on flexible working hours. 

• Practical guide to inclusive language. 

• Guide to measures, assistance, and benefits. 

• Guide to procedures for the birth of a child. 

• Catalog of measures for women who are victims of gender-based violence. 

In 2025, the measures planned for the LGTBI community were included in the sectoral collective bargaining 
agreement through the creation of the new Article 108. This agreement addresses the obligations set forth 
in Royal Decree 1026/2024, dated October 8, which implements the planned set of measures for equality 
and non-discrimination of LGTBI individuals in the workplace. 
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The next step is the incorporation of these measures into the Protocol on Workplace, Sexual, and Gender-
Based Harassment, which will be addressed in 2026, alongside the renewal of the Equality Plan, within 
Cecabank’s Equality Committee. 

Gender Equality 

Cecabank maintains a firm commitment to gender equality within its workforce, reflected in a gender-
balanced composition that will reach 50% women by 2025, in line with the results of the previous fiscal year 
(50.3% in 2024). This balance is complemented by a significant presence of women in management positions, 
who at the end of the fiscal year represent 42.4% of the total, consolidating progress toward a more diverse 
and inclusive organizational structure. 

In terms of compensation, the bank works continuously to reduce the pay gap, an indicator that has shown 
gradual improvement in recent years. Cecabank will continue to promote actions that reinforce equal 
treatment and transparency in its compensation policies. For more information on this topic, please refer 
to section “2.1 Talent: Compensation.” 

These policies also apply to governing bodies, where female representation has increased in 2025. At the 
end of the fiscal year, women accounted for 41.7% of the Board of Directors, exceeding the 33% threshold 
required for public-interest entities. For more information, see section “5. Governance: Suitability Policy.” 

People with Disabilities 

Cecabank’s commitment to diversity also extends to the inclusion of people with disabilities in its workforce. 
Cecabank incorporates these criteria into its recruitment processes, both for its direct workforce and 
through temporary staffing agencies (ETTs). In 2025, Cecabank had six people with disabilities on its staff 
(the same as in 2024) and one additional person hired through temporary staffing agencies (two in 2024). 

In addition, Cecabank has established alternative measures to hiring people with disabilities, authorized by 
the Community of Madrid through 2027. These alternative measures are implemented through special 
employment centers authorized by the Community of Madrid itself. 

Furthermore, Cecabank actively collaborates with organizations that promote the inclusion of people with 
disabilities in the workplace. 

Training and Awareness 

In 2025, an “Equality Training Program” was launched, available to all employees via the corporate intranet. 
This resource offers brief, practical content aimed at fostering diversity and inclusion in the organization’s 
day-to-day operations. The program is structured into two blocks: five modules on diversity, equity, and 
inclusion (DEI) and four focused on self-awareness, providing tools to strengthen the inclusive culture at 
Cecabank. 

In terms of raising awareness, the “Equality Week” initiative stands out; its 2025 edition included 
presentations and opportunities for reflection on relevant topics, such as shared responsibility, imposter 
syndrome, and a roundtable discussion on “Women in STEM Careers and Professions.” These activities, 
complemented by informal gatherings for the exchange of ideas, help promote an inclusive culture and 
consolidate equal opportunities within the organization. 

Awards 

EFR. Family-Responsible Company Certificate. 

The institution holds the Family-Responsible Company (EFR) Certificate awarded by the Másfamilia 
Foundation, having received the initial certification in 2021 and its renewal in 2024 for an additional three 
years. External audits are conducted annually, and efforts are made to identify potential improvements in 
work-life balance, striving for continuous progress in this model. For Cecabank, as established in the 
certification’s strategic guidelines, being EFR means managing its workforce—the organization’s primary 
resource—responsibly and contributing to improving the balance between family, personal, and professional 
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life, as well as fostering a sense of pride in belonging. This involves ensuring equal opportunities, promoting 
the attraction and retention of talent, and leveraging the richness of diversity in all its forms. 

This certification has several categories. Cecabank is currently in category C+. Being a Family-Responsible 
Company is a value appreciated at all levels of the bank and positively valued by senior management, which 
is informed and conducts the appropriate monitoring as established by the standard. 

DIE. Distinction of Equality in the Workplace. 

The DIE is a mark of excellence awarded by the Ministry of Equality to companies that demonstrate a 
commitment to equal treatment and opportunities for their workforce, both in their internal policies and in 
their labor practices. 

Cecabank submitted its application for the 2024 call for entries, published on September 5, 2024. On March 
13, 2025, following the corresponding evaluation, the resolution granting the distinction by the Minister of 
Equality was published in the Official State Gazette21 . 

To obtain the distinction, various requirements must be met, grouped into three main categories: 

• Possession of the required legal documentation, which includes the registered Equality Plan, the 
Protocol against sexual and gender-based harassment, and the compensation registry. 

• Evaluation, implementation, and monitoring of the measures applied in the Equality Plan or in the 
company’s equality policies. These measures relate to training, recruitment, promotion of the right 
to balance personal, family, and work life and its shared exercise, compensation policy, social 
responsibility policy, measures to prevent or detect workplace, sexual, or gender-based harassment, 
occupational risk prevention with a gender perspective, non-sexist language and advertising, 
awareness campaigns, the integration of the commitment to equality in relations with third parties, 
and the involvement of the Legal Representative for Workers (RLPT) and the workforce in the 
implementation and evaluation of equality measures. 

• Involvement of the workers’ legal representatives (RLPT), which Cecabank confirmed through a 
formal annex of support for the candidacy, channeled through the Equality Commission. 

In Spain, only 197 companies have received this recognition. The DIE is initially valid for five years, during 
which time the company will work to secure subsequent renewals. To this end, it will continue to implement 
and evaluate the measures outlined in the company’s agreements and in the Equality Plan. 

In addition to the DIE and the EFR certification, Cecabank has received the “Empowering Women’s Talent” 
and “Diversity Leading Company” seals annually since 2022, awarded by Equipos y Talento. Furthermore, 
the company has been a signatory to the Diversity Charter since 2021. 

Other Initiatives to Promote Equality 

Cecabank carries out various actions to reinforce the bank’s and its employees’ commitment to diversity 
and equality in their social environment. These initiatives take shape through volunteer programs, social 
action projects, and collaborations with foundations, many of which are proposed by the employees 
themselves. In 2025, the bank participated in projects aimed at inclusion and improving opportunities for 
vulnerable groups, collaborating with organizations such as the Senara Foundation, the Integra Foundation, 
the Bobath Foundation, the Real Oratorio de Caballero de Gracia, the Adisli Foundation, and the Casa San 
Cristóbal of the Montemadrid Foundation. For more information, see section 2.2 “Social Commitment to 
Our Community.” 

21 Order IGD/261/2025. 
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Health and Safety 

In line with its Sustainability Policy, Cecabank implements a comprehensive health, safety, and well-being 
model that combines prevention, health monitoring, training, and emergency management, aimed at 
protecting people and ensuring safe work environments. All of the above is framed within a solid governance 
structure and ongoing social dialogue. 

Prevention and Safety 

Cecabank’s management is responsible for implementing, applying, and integrating the Occupational Risk 
Prevention System in accordance with current regulations. The bank has organized the necessary resources 
to carry out preventive activities through an External Prevention Service— —outsourced to the company 
Quirónprevención, which covers the specialties of industrial hygiene, ergonomics and applied 
psychosociology, occupational medicine, and workplace safety. 

Cecabank has a Prevention Plan that establishes the guidelines, standards, and procedures for the 
management and integration of occupational risk prevention. This plan outlines the policy, objectives, and 
goals, the organizational structure, responsibilities and functions, as well as the monitoring and control 
mechanisms. 

Among the operational procedures included in the plan are those related to hiring, management of material 
and human resources, coordination with contractors and subcontractors, information and training, 
consultation and participation of the workforce, and emergency response, among others. 

Cecabank promotes its culture of prevention by ensuring that the entire workforce receives training and 
information on workplace safety. Through its training department, the bank offers courses on occupational 
risks and preventive measures, including the safe use of computer monitors. Additionally, it provides specific 
training to emergency response teams to handle situations such as fires and first aid. 

Work-related accidents and occupational illnesses are covered by the MC Mutual insurance company, 
ensuring comprehensive protection for employees. As in the previous fiscal year, there were no occupational 
illnesses among the workforce in 2025. 

During 2025, there was one work-related accident resulting in sick leave, as well as three non-work-related 
accidents resulting in sick leave. The total number of days of absence resulting from these accidents 
amounts to 62. 

Hours of Absenteeism22 

2025 22,804 

2024 17,549 

Based on the above, the absenteeism rate for 2025 stands at 2.42% (1.88% in fiscal year 2024). 

These initiatives are complemented by measures and practices aimed at providing an immediate response 
to emergency situations. Cecabank has three defibrillators on its premises, strengthening its capacity to 
respond to medical incidents and ensuring a safer environment for its staff and visitors. In addition, in May 
2025, an evacuation drill was conducted in which the entire staff participated, with the aim of evaluating 
and improving response protocols for potential emergencies. 

22 To measure absenteeism hours, the following have been taken into account: accidents, sick leave, medical 
appointments, maternity, paternity, breastfeeding, and paid leave. The data corresponds to the workforce in Spain. 
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Health and Well-being 

The company offers occupational medicine services through an external prevention service managed by 
Quirónprevención. This service is responsible for monitoring the health of the workforce in relation to risks 
arising from work activities, including laboratory tests, medical examinations, and epidemiological studies 
to identify potential links between exposure to occupational hazards and their impact on health. In addition, 
the company has an external physician, provided by Quirónprevención, who performs healthcare services at 
the workplace during working hours. 

In March 2025, Cecabank launched its annual medical examination campaign for the entire workforce. Each 
year, the company offers the option of a voluntary medical examination, which employees can schedule 
directly at any Quirónprevención facility. During 2025, 254 medical examinations were conducted, 
representing 54.62% of the total workforce. 

In addition, in October 2025, a preventive seasonal flu vaccination campaign was launched, during which 
15.09% of the workforce received the flu vaccine. 

In 2018, Cecabank launched the Ckb-Well Plan, which encompasses a series of initiatives to promote healthy 
behaviors and habits aimed at improving employee well-being. Since its inception, a physical therapy service 
has been offered to improve health through the prevention and treatment of work-related injuries; this 
service is provided on the bank’s premises, offering a total of six sessions per week co-financed by the bank. 

In 2025, the “Fruit in the Office” initiative was launched, through which staff have access to fresh, seasonal 
fruit available on every floor of the corporate headquarters. The fruit is restocked three days a week. 

Additionally, in collaboration with MC Mutual, a health day was held featuring various initiatives to improve 
the dietary habits and lifestyles of staff members. Cecabank staff members were able to participate in 
various activities aimed at improving their physical and mental health, including workshops on healthy 
eating (baskets containing different types of fruit were distributed) and exercises to prevent various health 
issues associated with poor lifestyle habits. 

Cecabank employees also had the opportunity to attend a lecture and workshops on sleep. 

In addition, information provided by MC Mutual on various topics—such as back care and healthy eating 
education, among others—is made available to staff members. 

Representation and Social Dialogue 

In 2025, 100% of employees were represented on the Health and Safety Committee, a joint body that 
typically meets quarterly and is governed by the Health and Safety Committee regulations. In addition, 100% 
of the workforce in Spain is covered by the Collective Bargaining Agreement for Savings Banks and Financial 
Institutions. 

Regarding social dialogue, the entity has a 13-member Works Council in which three unions are represented, 
meeting every two months. The most recent union elections were held on November 30, 2022. 

The Works Council carries out its union activities and serves as the company’s representative through a 
series of working committees: 

• Health and Safety Committee 
• Schedules 
• Loans 
• Training 
• Search 
• Equality 
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2.2. Social commitment 

With our community 

Social commitment is an integral part of Cecabank’s corporate culture, as well as its sustainability strategy 
and its model for creating long-term value. In line with this, the bank has been developing various initiatives 
in recent years aimed at supporting the most vulnerable groups, fostering social awareness, and promoting 
a corporate culture based on responsibility, participation, and a sense of pride among its staff. 

For Cecabank, social action is a defining element of its identity. The bank’s management actively promotes 
these initiatives, convinced of their contribution to generating social value. In line with this vision, the 
2025-2027 Sustainability Master Plan includes a specific commitment: to continue strengthening social 
action and work toward a cumulative budget of one million euros over the period. Through this, Cecabank 
reaffirms its commitment to maintaining a sustained and tangible contribution to society, aimed at 
generating positive and lasting impacts. 

Cecabank’s social action strategy originates from its own workforce, which serves as the driving force behind 
many of the initiatives carried out each year. The bank actively fosters this involvement, encouraging 
employees to propose projects, participate in volunteer activities, and channel their social concerns and 
expectations through various corporate programs. This participatory approach helps strengthen the bond 
between the bank and its staff, fostering a sense of pride in belonging and improving the satisfaction of 
those who are part of Cecabank. 

This area is also one of the most highly valued internally. In 2025, specific surveys called “pulsos” were 
conducted among those who participated in social action programs to understand their experience and 
gather suggestions for improvement. The results reflected a particularly positive assessment and a clearly 
supportive attitude toward these initiatives. Specifically, volunteer and social action activities achieved a 
satisfaction score of 9.8, highlighting the excellent reception of these programs and the high value they 
bring to both the workforce and the organization’s social purpose. 

The best and most significant example of this participatory approach is the “You Choose” program. Each 
year, employees submit social, environmental, or cultural initiatives, and Cecabank funds those selected 
through an internal voting process. In its 11th edition, held in 2025, the program had a budget of 150,000 
euros allocated to support the projects submitted and voted on by employees. This edition once again 
demonstrated the strong commitment of the bank and its staff to improving the social environment, 
promoting culture, and protecting the environment, with a total of 23 projects across the three categories 
and a participation rate of nearly 85% in the selection and voting phase. 
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The organizations and projects submitted for the 11th edition of the program were as follows: 

Social Projects 

• Against Childhood Leukemia 
Unoentrecienmil Foundation 

• Personalized Leisure 
Aleph-Tea Association 

• Humanization of the pediatric ICU at La Paz Hospital 
Madreperla Association 

• Rebirth in Memory 
Afeam (Association of Relatives of Alzheimer's Patients in Madrid) 

• Every donation is a step toward a cure: Together Against Morquio Syndrome 
Morquio Syndrome Association 

• And after prison, what then? 
Apromar 

• Beyond the Skull: Minds That Transform 
National Association for APERT Syndrome and Other Syndromic Craniosynostosis 

• Friends of Amaia - Asalbo 
Almería Association for Bohring-Opitz Syndrome 

• Digital Talent for Youth with Brain Injuries 
AENILCE Foundation 

• We Care for Babies in Senegal 
Friends of the Medna-Dakar Nursery 

• 5 Brave Mothers: Breaking the Cycle of Poverty 
Juanfe Foundation 

• Emotional management through family art therapy 
La Canariega Association for People with Disabilities 

• Breath of Hope 
Arturo Soria Hospital Foundation 

• Exoskeleton to improve mobility 
Bobath Foundation 

• Buddy OC 
Oscar with You Foundation 

• Small Questions, Big Answers 
AMIAB National Association for Comprehensive Care of People with Disabilities 

• Everyone on the Road 
The Awakening Association 

ENVIRONMENTAL PROJECTS 

• Help for the European Mink 
Foundation for Ethology and Biodiversity (FIEB) 

• NJOVU African Wildlife Conservation 
NJOVU African Wildlife Conservation 

• Protection of Community Cats 
Bigotes Foundation 

CULTURAL PROJECTS 

• From First Steps to First Challenges 
IFFD Madrid Classroom Association 
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CULTURAL PROJECTS 

• ASEM 2025 Camps: Family Respite Week 
Spanish Federation of Neuromuscular Diseases (ASEM Federation) 

• Cultural School in Rural Areas 
Gredos Rural Music and Culture Association 

Below are the finalist projects of the “Tú Eliges” program23 along with the prize amounts they have been 
awarded: 

Analysis of the Winning Projects Category Support 

Fighting Childhood Leukemia 
Leukemia is the leading cause of death among children aged 1 to 14. Since its 
founding, Unoentrecienmil has been a leader in the fight against childhood leukemia 
in Spain. With over a decade of experience, they have demonstrated that 
research is the key to a complete cure and that sustained investment leads to Social €25,000 
real progress. The Unoentrecienmil Foundation is a non-profit organization whose 
primary mission is to accelerate the cure for childhood leukemia, focusing on high-
quality scientific research and social mobilization. It develops initiatives that 
encompass research, public awareness, fundraising, and community support. 

Personalized Recreation by ALEPH-TEA 
The Aleph-TEA Leisure Service offers 58 children and young people with autism the 
opportunity to enjoy their free time with the same activities as any 
other person their age, such as field trips, social outings in the city, and 
summer camps, ensuring meaningful, structured, and fulfilling leisure experiences. Social €20,000 
Each activity is tailored to their interests and level of support, fostering 
independence, social participation, and the formation of bonds. 
The activities take place in natural and community settings such as museums, 
coffee shops, parks, or cultural venues, promoting inclusion through real-life experiences. 

Humanization of the Pediatric ICU at La Paz Hospital 
This project was created with the goal of providing specialized psychological care in 
the Pediatric Intensive Care Unit (PICU) at La Paz University Hospital. 
The critical and often sudden nature of the illnesses treated, as well as the sense of 
loss of control experienced by families, creates an intense emotional burden. Social €15,000 In this context, psychological intervention aims to prevent these adverse effects 
through early, ongoing care that is sensitive to the emotional needs of families. The 
goal is to create a more humane environment centered on the pediatric patient. 
Additionally, this support facilitates communication between families and the 
medical team, improving the hospital experience and the overall care environment. 

Rebirth in Memory (new AFEAM headquarters) 
Construction of a new headquarters (due to lack of space to carry out activities) 
for the Madrid association of family members of people with Alzheimer’s. Social €10,000 Numerous studies support the effectiveness of the non-pharmacological therapies 
offered, but AFEAM’s ultimate goal is to improve the quality of life for people with 
Alzheimer’s and their families. 

Morquio Syndrome Association 
Morquio syndrome is a rare inherited metabolic disorder that 
belongs to a group of disorders called mucopolysaccharidosis (MPS). In simpler 
terms,the body undergoes daily regeneration and destruction of cells in all organs. Social €10,000 This destruction generates a toxin that must be eliminated by an enzyme. 
The project focuses on supporting cutting-edge scientific research, 
especially in the field of gene therapy, with the aim of finding a 
lasting and effective solution to treat this disease. 

23 The 2024 “You Choose” Program is attached in Annex IV. 
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Analysis of the Winning Projects Category Support 

And after prison, what then? 
APROMAR is a social organization with over four decades of experience focused on the 
social and psychosocial reintegration of people who have been incarcerated, 
especially those facing marginalization, lack of support, and exclusion after leaving Social prison. Its main work revolves around the “After Prison, What?” project, which 
combines in-prison support, supervised housing, rehabilitation workshops, and 
support for community integration, backed by the dedication of volunteers and 
institutional partnerships. 

€10,000 

Beyond the Skull: Meters That Transform 
Syndromic Craniosynostosis are rare diseases that affect the development 
of the skull and face. They cause significant medical, social, and 
emotional challenges from birth. The psychological impact on families is often 
invisible and overlooked. 
ApertCras is the only association in Spain specializing in these syndromes. Since 1998, Social €10,000 
it has supported affected individuals and their families throughout the country. 
In 2020, it created the Psycho-Online Service to offer specialized emotional support. 
The service includes individual sessions, workshops, groups, and support starting from 
diagnosis. All services are provided online, free of charge, and tailored to each stage 
of life. 

ASALBO. Almería Association for Bohring-Opitz Syndrome 
The ASALBO project was initiated by the families of Amaia and Mateo, two young 
affected by the condition, and is focused on funding research into the mutation 
of the ASXL1 gene being conducted by the Institute of Molecular Biology in Barcelona, 
which costs 62,000 euros annually. Social €7,500 
ASALBO is a member of FEDER (Spanish Federation of Rare Diseases) and its 
main objective is to advance knowledge and the development of effective treatments 
for this disease, which is largely unknown to the scientific community due to its low 
prevalence. that many families face due to the scarcity of specialized resources. 

Digital Talent for Young People with Brain Injuries 
The project aims to train young people with brain injuries in 
digital, communication, and creative skills through their direct involvement in the 
digital magazine and video podcast “Happy Hour.” Social €7,500 
This publication, a pioneer in that it is entirely managed by people with 
disabilities, offers participants the opportunity to take on real roles 
such as editors, interviewers, designers, and multimedia content producers. 

Caring for Babies in Senegal 
This project stems from the question of what it would be like to begin life in an 
institution. This is how life begins for the newborns taken in at the Pouponnière de 
Dakar, an orphanage run by the Franciscan Missionary Sisters of Mary. About 90 boys Social €7,500 and girls arrive there after losing their mothers or simply because their families 
cannot care for them. 
The Friends of the Pouponnière Foundation helps improve the living conditions of 
these babies. 

5 brave mothers: Breaking the cycle of poverty 
This project was created for them: Laura, María Alejandra, Angie Juliana, Rosa Argel, 
and Esther Yuliana. Five young women with stories of struggle and dreams that still 
shine bright. Laura dreams of becoming a nurse; María Alejandra, of a decent job; 
Angie Juliana, of her own hair salon; Rosa Argel, of becoming a lawyer; and Esther Social €7,500 Yuliana, of studying to give her son a future full of opportunities. 
Thanks to this project, they will have the opportunity to access technical and 
vocational training that will open the doors to formal, dignified employment. And 
while they prepare for a better future, their children will grow up in a safe and caring 
environment. 
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Analysis of the Winning Projects Category Support 
Emotional management through family art therapy 
The Association for People with Disabilities La Canariega operates Social €5,000 
in Huelva. It is a dedicated project founded in 1992 by a group of 
parents who refused to accept that a lack of public resources would undermine the 
education, development, and care of people who were simply different. 
After 30 years, it remains a leading organization in the Condado de 
Huelva. The association serves people with disabilities or at risk of developing them 
and for several years has been running family respite programs to work-life balance. 

Breath of Hope 
The “Breath of Hope” project—Reintegration and Support for People with 
Mental Illness Trapped in the City of the Forgotten in Togo aims to 
provide medical and psychological care to people with mental illness 
who have been chained to trees due to a lack of adequate resources and services Social €5,000 and the way mental illness is understood in Togo. 
This project seeks to address the critical situation of people with mental illnesses 
in the region, where the practice of chaining the mentally ill is 
a serious violation of human rights and a reflection of the lack of care and 
resources in mental health. 

Help the European mink. Only 150 remain 
The European mink is a small, chocolate-colored mustelid. It is currently the most 
endangered mammal in Europe and is critically endangered. 
This project is part of ex situ conservation efforts for the species, aiming to breed Environment €5,000 
them in captivity and subsequently release them into the wild. To this end, there is 
a center in Casarrubios del Monte (Toledo) where 139 European minks have already 
been born. The goal is to repopulate the banks of Spanish rivers with this animal. 

From First Steps to First Challenges (IFFD) 
From First Steps to First Challenges is a project comprising two parallel family 
education courses: one for new parents and another for parents whose children are 
in their teenage years. Both groups need to strengthen their parenting skills. This 
training, based on the Family Enrichment methodology, offers parents a participatory, Cultural €5,000 
reflective, and action-oriented educational approach. 
The course consists of sessions structured around real-life case studies, technical 
notes, and group discussions. This process fosters collaborative learning and enables 
parents to identify effective parenting practices and apply them in their family life. 

The sectoral distribution of the winning projects reflects the diversity and breadth of the social impact 
generated by the “Tú Eliges” program. As the graph shows, health-related initiatives—especially those 
concerning rare diseases and childhood—account for the largest share, each representing 20% of the total. 
Next are projects focused on child health and education, both at 13%. The remaining areas—disability, social 
exclusion, child exclusion, mental health, neurodegenerative health, and biodiversity—each account for 
around 7%, demonstrating a balanced distribution that allows for addressing a wide range of needs within 
the social fabric. Taken together, this distribution demonstrates the workforce’s sensitivity to complex and 
priority causes, as well as the program’s ability to channel impact into areas of high social value. 
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Neurodegenerative Health 
Environmental 6.7% 

6.7% 
Mental health 

6.7% 

Disability 
20.0% 

Child Health 
13.3% 

Education 
6.7% 

Rare Diseases 
20.0% 

Social exclusion 
13.3% 

Childhood Exclusion 
6.7% 

Overall Impact Analysis of the Tú Eliges Program from Its Inception Through 2025 

Over the program’s eleven-year history, 264 projects have been submitted, of which 134 have been awarded 
grants: 114 social, 12 cultural, and eight environmental. Since its inception, the volume of funded projects 
has shown a steady increase, rising from five initiatives in 2015 to fifteen in 2025. Since 2019, the number 
of selected projects has remained stable, demonstrating the consolidation of the program’s approach and 
the resources Cecabank allocates to these initiatives. 

From a financial standpoint, over the past eleven years Cecabank has allocated more than one million euros 
to the “Tú Eliges” program (€1,076,770), an investment distributed among the 134 winning projects across 
the three categories. The funding has followed an upward trend since its inception: it began at €42,770 in 
2015, increased to €70,000 in 2016 and 2017, reached €100,000 between 2018 and 2023, and finally rose to 
€150,000 in 2024 and 2025. Overall, the program has increased its budget by 250%, meaning that current 
financial support is 3.5 times greater than the initial amount. 

This continuity and growth reflect Cecabank’s firm commitment to social action, which not only helps 
improve the quality of life for beneficiaries but also strengthens the bank’s reputation as a socially 
responsible institution. 

In addition to the “Tú Eliges” program, Cecabank carries out a wide range of initiatives each year that 
reinforce its social commitment and complement its contribution to the community. These initiatives span 
areas such as education, inclusion, emergency response, and environmental protection, and enable the bank 
to channel employee engagement through various forms of collaboration and volunteer work. Throughout 
2025, the following initiatives, promoted as part of the bank’s social action, stood out in particular: 

Humanitarian Emergencies 

Cecabank has been part of the network of companies collaborating with the Spanish Emergency Committee 
since 2018. The Committee is a pioneer in Spain for uniting companies, the media, and international NGOs 
specializing in humanitarian aid (SOS Children’s Villages, Educo, Intermón Oxfam, Doctors of the World, 
Plan International, and World Vision) under a single voice to raise funds during emergencies. 
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In 2025, the Emergency Committee was activated on one occasion, and, as in previous interventions, 
Cecabank once again actively collaborated. On this occasion, the bank participated in the response to the 
humanitarian emergency in Myanmar. 

In late March 2025, the Spanish Emergency Committee activated its response protocols to support the 
population in Myanmar following the 7.7-magnitude earthquake that left more than 3,600 victims and 
devastated communities. Following an initial assessment and analysis of the situation, and once the safety 
and well-being of its teams were ensured, the primary objective of these organizations was to assist the 
most vulnerable populations—such as the sick, children, and women—by meeting their most immediate 
needs for food and hygiene and providing them with psychological support. 

For this reason, Cecabank launched a donation campaign among its staff. Thanks to their involvement, 2,950 
euros were raised, to which the bank added a matching contribution. In total, 5,900 euros were allocated 
to the Spanish Emergency Committee to support the response to this humanitarian crisis. 

Collaboration and Sponsorship of the Madrid Food Bank 

Since its inception, Cecabank has maintained a strong commitment to the Food Bank, collaborating with 
this organization by sponsoring “Plaza Cecabank” at its headquarters at the Colegio San Fernando and 
“Avenida Cecabank” at its logistics center. In 2025, the bank continued its collaboration with the Food Bank, 
increasing its contribution and sponsorship compared to previous years to reach 20,000 euros. 

At the same time, Cecabank continued its traditional Christmas charity campaign, “Operation Kilo,” in 2025, 
through which employees were able to make donations to support vulnerable families in the Community of 
Madrid. This year’s campaign raised 3,257 euros, an amount the bank matched, resulting in a total donation 
of 6,514 euros, equivalent to 5,862 kilos of food. These contributions were channeled through the Madrid 
Food Bank Foundation, an organization that, thanks to donations from companies and individuals, provides 
a daily meal to more than 115,000 people through 530 charitable organizations. 

Clothing and shoe collection bin with the Madre Coraje Foundation 

Since 2019, Cecabank has provided its staff with a donation bin for clothing and shoes, thereby facilitating 
their contribution to circular economy and social support initiatives. These donations are managed by the 
Madre Coraje Foundation, an organization that works to improve vulnerable communities in Peru and 
Mozambique and also carries out social and environmental projects in Spain. In 2025, Cecabank’s staff 
donated more than 430 kilograms of clothing and shoes through the collection bin installed at its facilities. 
That same year, the Madre Coraje Foundation sent more than 108,300 kilograms of items to Peru and 
Mozambique, where they were given a second life through direct donations, sales at charity markets, or 
delivery to partner organizations, generating resources for social, educational, and cooperation projects. 

Computer Labs, ICT Labs, and Social Labs Sponsored by Cecabank 

Cecabank maintains a firm commitment to financial education and digitalization. Since 2019, the bank has 
collaborated with various organizations to create and maintain computer and social classrooms aimed at 
improving opportunities for vulnerable groups. Currently, six classrooms remain operational, offering 
training and access to technological resources thanks to Cecabank’s support. 

Each year, the bank contributes by donating computer equipment and providing financial support to ensure 
the classrooms’ operation and the scheduling of training activities. In 2025, funding allocated to these 
programs amounted to 4,000 euros per classroom, thereby reinforcing Cecabank’s commitment to digital 
inclusion and the development of key skills for employability. 

• Computer classroom at the Real Oratorio de Caballero de Gracia: this classroom is aimed at 
seniors, immigrants, and the unemployed. Opened in 2021, it has hosted various talks over the past 
year—with an average attendance of between 20 and 40 participants—as well as several basic 
computer courses specifically designed for immigrants with limited financial resources. All activities 
have filled 100% of available spots. In late 2025, Cecabank donated new monitors and several 
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Microsoft Surface devices to improve the quality of learning for the new academic year beginning 
in January 2026. 

• Computer lab at the Bobath Foundation school: it is designed for people with varying degrees of
cerebral palsy, including both children and adults. Opened in 2021, it is part of the partnership
Cecabank has maintained with the Foundation since 2018, which, since the creation of the
“Cecabank Classroom,” has intensified at both the special education school and the day center.
Among the direct beneficiaries are the 86 students at the school and the 10 users of the day center,
while the indirect beneficiaries—primarily family members—number 172 and 20, respectively. All
users with cerebral palsy or related conditions can use the digital touchscreens installed at the
center—donated by Cecabank—which help improve their learning process and participation in
educational activities.

• Computer Lab or ICT Classroom at the Adisli Foundation: inaugurated in the first half of 2022, it
is designed to provide training and support to people with mild disabilities or borderline intelligence,
facilitating the development of their life plans and access to a support network. This space has
established itself as a strategic resource for people with intellectual or developmental disabilities.
In 2025, thanks to the Cecabank Classroom, 197 people received digital training and support for
their transition into the workforce, regularly using the computer equipment donated by the bank.
Participation in these activities has led to significant improvements in digital autonomy,
employability skills, and the online management of administrative procedures. That same year, 71
Adisli participants took civil service exams, of whom 28 secured public sector positions, while
another 26 individuals were hired by private companies.

• Senara Foundation Computer Lab: inaugurated in the second half of 2022, it is designed to support
people in vulnerable situations, with a special focus on women and their families. Its purpose is to
offer career guidance, professional training, and tools that facilitate the balance between personal,
family, and work life. In 2025, a total of 198 people participated in workshops, training sessions,
and other activities held in this ICT Classroom thanks to the support of Cecabank. Among the
initiatives promoted, the EmpleaMujer+ project stands out, aimed at unemployed women in the city
of Madrid. Through this program, 18 participants completed the Cashier/Stocker and Food Handling
course; 20 people took the Pharmacy Assistant with Customer Service courses—in two sessions—; 83
developed transferable skills for employability; and 77 participated in motivation-boosting
activities.

• Fundación Integra Computer Lab: inaugurated in the first quarter of 2023, it hosts a weekly digital
training program for employment aimed at people facing social exclusion and people with
disabilities who are actively seeking work. Since its launch, a total of 582 people have received
training in the Cecabank ICT Classroom, accumulating more than 1,500 hours of instruction to
acquire essential digital skills and knowledge that improve their opportunities for entering the labor
market. In 2025 alone, 189 people participated.

Regarding the profile of the beneficiaries, 55% are socially excluded, 30% are women who are victims
of gender-based violence, and 15% are people with disabilities. Additionally, 63% are over 45 years
old, a group particularly affected by the digital divide and the difficulties associated with online job
search processes. Seventy percent of the participants were women.

Training in the ICT Classroom is provided by professionals from companies collaborating with the
Integra Foundation, including Cecabank. Since 2023, approximately 16 professionals from the
organization have participated annually in delivering this training program, contributing directly to
the development of key digital skills for employability.

• Casa San Cristóbal Computer Lab: inaugurated in September 2024 in collaboration with the
Montemadrid Foundation, it has established itself in 2025 as a key space for training, inclusion, and
the development of educational and professional skills among children and adults. Thanks to this
Cecabank Classroom, high-impact social initiatives have been launched to improve employability,
strengthen academic performance, and foster digital skills.
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In the area of employability, 36 people participated in the logistics training course, 11 of whom 
secured employment after completing their training. In terms of educational support, 24 students 
from various schools in the neighborhood improved their performance and established study habits. 
Additionally, the classroom facilitated digital learning for 12 young people through introductory 
courses in programming and computational thinking, as well as through the development of small 
technology projects that foster creativity and innovation from an early age. 

Donation of Computer Equipment 

As part of its social action policy, Cecabank promotes the donation of unused computer equipment— 
monitors, computers, laptops, etc.—helping to extend their useful life and foster a model of responsible 
reuse. This initiative gives the equipment a second life in the service of foundations and social organizations, 
which primarily allocate it to ICT and computer labs and educational projects, thereby promoting access to 
technology, reducing the digital divide, and fostering a more sustainable use of resources. This year, 
Cecabank’s computer equipment donation initiative has involved six foundations and associations: 

• Fundación Senara (20 laptops) 

• Adisli Foundation (eight laptops and four Microsoft Surface devices) 

• Sanders Foundation (30 laptops and 27 monitors) 

• Royal Oratory of the Knights of Grace (12 monitors, four Microsoft Surface tablets, and one laptop) 

• CONI Association (162 monitors) 

• Sozial IT Association (20 Microsoft Surface tablets) 

Volunteering 

Cecabank seeks to foster a culture of social commitment and shared values among its staff, making 
corporate volunteering a fundamental tool for social impact. Cecabank’s mission is to build lasting 
relationships based on trust with various stakeholders. Corporate volunteering helps build these long-term 
bonds by providing shared solutions to the challenges in the communities where we operate and, in 
particular, by engaging in causes identified by our employees. 

Following the Management Committee’s approval in 2024 of the “Principles of Action Regarding 
Volunteering” and the creation of the “Cecabank Volunteer Group,” in 2025 the bank continued to promote 
this initiative, expanding participation and the number of initiatives carried out. This commitment was 
reflected in the breakfast event held in December, during which the bank expressed its gratitude to all the 
volunteers who, in a discreet, supportive, and selfless manner, have contributed—both in the past and 
present—to the development of various social projects and initiatives. 

In 2025, the Office of Sustainability and Social Commitment coordinated various volunteer initiatives aligned 
with the bank’s objectives and spread throughout the year. 

In the first quarter, an environmental volunteer day was held in collaboration with Reforesta in the Sierra 
de Madrid. A group of 15 Cecabank volunteers participated in the manual planting of native species in the 
Valdemaqueda Public Forest, an area previously affected by a wildfire. This effort contributed to the 
restoration of the local ecosystem, promoting biodiversity and the recovery of degraded natural areas. 

In the second quarter, educational and social volunteer activities were carried out in partnership with Junior 
Achievement. Through the “Benefits of Staying in School” and “Orienta-T” programs, 23 Cecabank 
volunteers mentored and educated more than 370 high school students from five schools, promoting school 
retention and helping them discover key skills for their academic and professional futures. 

46Statement of non-financial information



  

 
 

   
    

   
 

   
   

 

  
 
 

 
 

 

  
 

       
 

  
 

  
  

 

 
  

   
  

 
  

  

  

 

 

 

 

 

 

 

    

In October, the bank launched a new volunteer initiative in collaboration with Fundación Integra, partly 
carried out at the Cecabank Digital Classroom. The “Escuela de Fortalecimiento” and “INTEGRA-TE” 
programs, in which 16 volunteers participated, offered support to people at risk of social exclusion by 
reinforcing basic digital skills, conducting mock interviews, developing active job search plans, and 
improving personal branding and resumes. Likewise, the “INTEGRA-TE” program focused on the practical 
use of digital tools for job searching and on providing support for applying to actual job openings. As part 
of this collaboration, in 2025 Cecabank formally joined the “Compromiso Integra,” a network of companies 
and institutions committed to promoting socially responsible employment. 

Finally, in the last quarter, Cecabank participated in the “A Letter for a Grandparent” campaign, promoted 
by the Adopt a Grandparent Foundation. Through this initiative, volunteers from the bank wrote Christmas 
letters addressed to elderly people suffering from unwanted loneliness. This initiative, along with the 
traditional “Operation Kilo” organized with the Madrid Food Bank, was part of the charitable activities 
launched specifically during the Christmas season for all employees who wished to participate. 

Human Rights 

Cecabank remains firmly committed to acting responsibly, complying with applicable legal regulations, and 
ensuring respect for human rights. 

Given the nature of Cecabank’s operations and its presence both in Spain and in various European countries 
through operational and representative offices, no significant risks have been identified in these areas. The 
Risk, Compliance, and Internal Audit departments implement controls aimed at ensuring regulatory 
compliance and crime prevention. Furthermore, the bank’s operating model helps minimize potential risks 
by aligning with best practices in each area. 

As part of its commitment, Cecabank joined the Spanish Network of the United Nations Global Compact in 
2017, integrating into its strategy and operations the ten principles that promote respect for human rights, 
fair labor conditions, environmental sustainability, and the fight against corruption. 

Additionally, in 2024, the Board of Directors approved the bank’s Human Rights Policy. This document 
establishes the bank’s commitment to guiding its actions in accordance with the principles of respect for 
and protection of human rights, incorporating procedures for identifying potential risk situations and 
implementing prevention and mitigation mechanisms. 

The entity makes specific commitments in its relationships with its employees, customers, suppliers, 
business partners, and the environment. This policy has been communicated to all employees and is 
available to stakeholders on the entity’s website24 . 

The following outlines the company’s main commitments and management model. 

24 Human Rights Policy – Cecabank. 
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General Principle 
Cecabank’s Commitments Global Compact Principles 

Cecabank is committed to respecting Principle 1 
human rights and to implementing Businesses should support and respect the protection of 
oversight and control procedures to internationally recognized fundamental human rights 
identify and mitigate potential risks of within their sphere of influence. 
violation. 

Cecabank’s Management Mechanisms 

Cecabank has a Corporate Code of Conduct applicable to all employees of the institution, which sets 
forth the principles and guidelines of conduct aimed at ensuring compliance with human rights. The 
institution makes a corporate conduct channel available to employees and other stakeholders through 
which inquiries or reports of potential violations can be submitted. In 2025, no complaints related to 
these issues were received through the corporate conduct channel. 

The Risk and Compliance and Internal Audit departments ensure strict compliance with applicable 
regulations. The Criminal Compliance Policy and the reputational reports provided to stakeholders also 
ensure compliance with legislation, due diligence, and the non-violation of human rights. 

For more information, see the section on “Ethics and Compliance: Corruption and Bribery” in this 
document. 
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In its relationship with employees 
Cecabank’s Commitments Global Compact Principles 

• The right to freedom of opinion, information, Principle 3 
and expression, while respecting the diversity of 
opinions and promoting dialogue and 
communication. 

Companies must support freedom of association 
and the effective recognition of the right to 
collective bargaining. 

• The right to freedom of association and 
collective bargaining. 

• The right to a safe and healthy work 
environment. 

• The right to decent working conditions with 
adequate compensation and equal opportunities, 
based on characteristics related to merit or the 
inherent requirements of the job. 

• The right to non-discrimination on the basis of 
sex, race, religion, origin, marital status, or 
social status. 

• The right to a work environment conducive to 
personal development, helping employees 
balance the needs of their personal and family 
lives. 

Principle 4 

Businesses must support the elimination of all 
forms of forced or compulsory labor. 

Principle 5 

Businesses should support the elimination of 
child labor. 

Principle 6 

Businesses should support the abolition of 
discriminatory practices in employment and 
occupation. 

• The right to be treated with courtesy, respect, 
and dignity, as well as to have a work 
environment free from harassment or conduct 
that violates rights. 

• The right of employees to the protection of their 
personal data and privacy. 

Cecabank’s Management Mechanisms 

Cecabank has a set of internal policies and regulations designed to ensure the rights of its employees. 
As such, it respects and promotes internally aspects related to freedom of expression, association, 
optimal working conditions, non-discrimination, work-life balance, as well as the protection of personal 
data and privacy. 

Cecabank is governed by the collective bargaining agreement for savings banks and financial institutions, 
improving conditions through contractual agreements and implementing compensatory measures for 
employees with special circumstances. 

Additionally, the company holds an EFR (Family-Responsible Company) Certificate awarded by the 
Másfamilia Foundation, which was renewed again in 2024. 

Cecabank has a Gender Equality Plan and a Work-Life Balance Plan. It also includes a Protocol for action 
in the event of reports of workplace harassment, sexual harassment, or harassment based on gender at 
Cecabank. 

For more information, see the “Our Talent” section. 
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In its relationship with the community 

Cecabank’s Commitments Global Compact Principles 

• The fight against corruption, through the Principle 10 
implementation of procedures that enable the 
identification and management of corruption 
risks in operations, as well as the establishment 

Companies must work against corruption in all 
its forms, including extortion and bribery. 

of associated controls. 

• Transparency in the fulfillment of tax 
obligations and their breakdown by the 
geographic regions where the bank operates. 

• Promoting social action initiatives that 
contribute to the improvement of society’s 
economic, social, environmental, and cultural 
rights, including those related to financial 
education. 

• Maintaining collaboration strategies with 
various national and international 
organizations, as well as third-sector entities, 
to promote respect for human rights and the 
achievement of the Sustainable Development 
Goals. 

Cecabank’s Management Mechanisms 

Cecabank has a Code of Conduct that includes measures against corruption and bribery. Additionally, 
it holds AENOR certification in accordance with the UNE 19601 Standard on Criminal Compliance and 
specific procedures for the prevention of money laundering. 

Cecabank has a Tax Policy aimed at ensuring compliance with tax obligations, as well as adherence to 
tax principles and best practices. The Tax Committee is responsible for monitoring compliance with 
formal obligations in the investigation, assessment, and monitoring of potential risks related to this 
area. 

In the social sphere, Cecabank promotes the “Tú Eliges” program and other initiatives for social, 
environmental, and cultural projects, reinforcing its commitment to sustainability. The bank has been 
a signatory to the Global Compact since 2017. 

For more information, see the sections on “Ethics and Compliance” and “Social Commitment to Our 
Community.” 

50Statement of non-financial information



  

 
 

 

  

  
  

  
     

   
  

  
   

   
  

    
  

  
 

  
   

  
     
   

 
 

 

 
 

 

 

 
 

 

 
 

 

 

 
    

 

 

 

  

   
  

 

      

 
 

Regarding customers 

Cecabank’s Commitments Global Compact Principles 

• Not to invest in companies or groups for Principle 2 
which there is credible evidence of material 
violations of applicable laws or regulations, 
or that infringe upon fundamental rights 
such as the Universal Declaration of Human 

Companies must ensure that their 
businesses are not complicit in human rights 
violations. 

Rights, International Labour Organization 
Conventions, and the United Nations Guiding 
Principles on Business and Human Rights. 

• Develop and follow specific procedures that 
incorporate criteria and controls for 
investing in sectors that may have a greater 
impact on human rights. 

• Avoid any unjustified discrimination against 
the recipients of its products and/or 
services, respecting the privacy of their data 
and personal information at all times. 

• Comply with regulatory requirements 
regarding money laundering and terrorist 
financing, providing the necessary means for 
the identification and management of 
associated risks. 

Principle 7 

Companies must maintain a preventive 
approach that benefits the environment. 

Principle 8 

Businesses should support initiatives that 
promote greater environmental 
responsibility. 

Principle 9 

Businesses should encourage the 
development and dissemination of 
environmentally friendly technologies. 

Cecabank has policies and procedures in place that reinforce its commitment to customers. Of 
particular note is the Responsible Investment Policy, which excludes companies with serious 
violations of fundamental rights. Additionally, the Code of Conduct includes mechanisms 
against discrimination and protects privacy, and the bank has procedures in place to prevent 
money laundering and terrorist financing. 

For more information, see the “Ethics and Compliance” section and the “Planet” section. 
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Regarding its suppliers and business partners 

Cecabank’s Commitments Global Compact Principles 

The bank will only work with suppliers and business 
partners who: 

• Share the bank’s ethical principles and also 
demonstrate strict respect for human rights. 

• Ensure compliance with labor laws and 
international conventions and guarantee a 
suitable working environment for their 
employees. 

Principle 2 
Companies must ensure that their businesses are 
not complicit in human rights abuses. 

Cecabank has a Supplier Code of Conduct, which defines the guidelines and minimum standards of 
behavior in terms of ethical, social, and environmental conduct expected in the procurement of external 
supplies and services, as well as in relations with suppliers. In 2025, an awareness campaign regarding 
this code was conducted. 

For more information, see the “Responsible Supply Chain” section. 

3. Planet 
Cecabank is firmly committed to operating responsibly with its environment, working under the 
precautionary principle, and mitigating environmental impact, both in its activities and within its sphere of 
influence. 

The commitment to work under an environmentally respectful management model and combat climate 
change is captured in Cecabank's Sustainability Policy. The entity is aware that its operations have a limited 
direct impact on the ecosystem, but the responsible management of material resources promotes cost 
reduction and greater efficiency in their use. 

Our commitments are structured around three aspects, supervised by the Board of Directors: 

• Contribute to financing a sustainable and low-carbon economy in line with the commitments made 
by the entity. 

• Manage the direct environmental impact at our facilities, promoting resource consumption 
efficiency and continuous improvement in waste and emissions management, encouraging circular 
economy practices where possible. 

• Comply with current environmental legislation and best practices proposed by international 
standards. 

In addition, Cecabank implements and advances the commitments set forth in its Sustainability Policy 
through its Environmental Policy25 , which was approved by the Board of Directors at its meeting on April 30, 
2024. 

25 CKB-Política_Medioambiental.pdf 
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This document establishes the principles and specific courses of action regarding environmental matters, 
with the aim of integrating sustainability into the bank’s daily operations. The Policy applies a dual 
materiality perspective, identifying the measures necessary to manage impacts, risks, and opportunities 
associated with the business, as well as to contribute to the transition toward a low-carbon economy. 

The Management Committee is responsible for overseeing these commitments, with operational support 
from the Sustainability Committee. The Environmental Policy is publicly available on the corporate website 
and the intranet, which features a section dedicated to raising awareness and providing training on 
environmental issues for employees. 

Throughout 2025, Cecabank has continued to work on environmental issues, strengthening the integration 
of environmental criteria into its internal processes and promoting initiatives aimed at efficiency and raising 
awareness among stakeholders. All actions have been carried out within the framework of specific work 
plans, approved and monitored by the governing bodies, ensuring their proper implementation and follow-
up. 

In this context, the 2025–2027 Sustainability Master Plan includes the “Environment” objective, whose 
purpose is to minimize Cecabank’s environmental impact, which in turn affects its clients’ value chain. To 
this end, two lines of work have been defined: environmental efficiency in our own operations and the 
management of the carbon footprint of our investments. Among the actions carried out in 2025, the 
following stand out: 

• Cecabank maintains its Environmental Management System in accordance with the ISO 14001:2015 
standard, which ensures continuous improvement in the management of these aspects. In December 
2025, the bank successfully passed the first follow-up audit conducted by AENOR. 

• During the fiscal year, environmental risk analysis was strengthened through a business-level 
materiality study, which led to the development of the Prudential Transition Plan. 

• At the same time, the carbon footprint of investments continued to be calculated and analyzed, 
new indicators were evaluated, and the framework for monitoring and managing these aspects was 
strengthened. 

• In terms of disclosure and transparency, Cecabank published its third Climate Change Report in 2025 
as part of the Report of Prudential Relevance (IRP), following the recommendations of the Task 
Force on Climate-related Financial Disclosures (TCFD). This report includes information on 
governance, strategy, risks, and climate-related metrics, reaffirming the bank’s commitment to 
transparency in ESG matters. 

• Additionally, work has continued on calculating indicators related to the EU Taxonomy, based on 
climate change adaptation and mitigation objectives. 

3.1. Carbon footprinting and climate management 

Carbon Footprint management is a priority aspect in environmental matters, as it represents the entity's 
overall efficiency in managing environmental aspects. 

Since 2017, Cecabank has prepared an annual inventory of its greenhouse gas (GHG) emissions, covering 
Scopes 1, 2, and 3. This calculation is verified by an independent third party, AENOR, which issues a report 
in accordance with the ISO 14064-1:201826 standard. 

26 Standard ISO 14064:2018. 
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The following table shows the results of the 2025 emissions calculation for Scope 1 and 2 based on the 
information available as of the date of this report. However, the organization recalculates its emissions at 
a later date and publishes its verified emissions report during the fiscal year. 

Emissions (tCO2eq) 2025 202427 

Scope 1 147.13 22.03 

Stationary combustion (gas) 28.65 21.78 

Travel (company vehicle) 0.54 0.25 

Refrigerant gas leaks 105.57 0.0 

Diesel fuel for generators (emergency -28 

situations) 12.37 

Scope 229 0.0 0.0 

Scope 3 -30 173.2731 

27 The 2024 emissions (Scopes 1 and 2) have been revised from the 2024 EINF. Cecabank calculates its carbon footprint based on the 

three scopes, updating the emission factors and verifying its carbon footprint in accordance with ISO 14064-1:2018 (the official Spanish 

version of the European Standard EN ISO 14064-1:2019). 

28 Emissions associated with the use of generators are excluded from the calculation for the fiscal year, as their contribution to the 

organization’s carbon footprint is below the materiality threshold (5%). 

29 Market focus. 

30 Calculating. 

31 Employee commutes from home to work, waste (WEEE), as well as electricity used in both data centers and leased facilities, all of 

which in both cases has been sourced from renewable energy sources. 
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Cecabank routinely performs inspections and preventive maintenance on all its equipment in accordance 
with current regulations, ensuring proper operation and minimizing environmental risks. However, in 2025, 
the company experienced a one-time increase in its Scope 1 emissions, caused by two extraordinary 
circumstances. First, there was a refrigerant leak in one of the units, an isolated incident considered 
exceptional that was managed immediately. On the other hand, the generators were activated during the 
power outage that occurred on April 28, 2025, and affected the national power grid. As a critical 
infrastructure, Cecabank ensured the continuity of its essential services, which entailed extraordinary use 
of this equipment, whose consumption in previous years was negligible due to its low frequency of use. 

Despite these extraordinary events, the bank maintains a very positive environmental performance. Since 
2017, the year the bank began tracking this indicator, Cecabank has worked to reduce its carbon emissions 
through the implementation of energy efficiency measures and best practices, reducing its carbon footprint 
from 2,288 tCO₂ in 2017 to 147 tCO₂ in 2025. 

These reduction levels have been achieved thanks to various measures implemented by the company since 
it began calculating and managing this indicator: 

• Since 2019, the company has sourced 100% of its electricity with a renewable energy certificate, 
both for its data centers and corporate buildings. 

• Between 2018 and 2024, Cecabank maintained ISO 50001 certification, which enabled it to improve 
energy efficiency and reduce consumption through the implementation of an Energy Management 
System. This international standard establishes a framework for integrating energy management 
into all of the organization’s processes, identifying opportunities for savings, optimizing resource 
use, and implementing specific measures to reduce consumption. Energy-saving measures, 
equipment replacement, and improvements in consumption efficiency were implemented through 
this system. 

• Although the certification is currently not in effect, the bank continues to apply the principles and 
measures that ensure the optimization of energy consumption. However, the entity is certified 
under the ISO 14001:2015 standard for Environmental Management Systems, which incorporates the 
management of environmental aspects as a whole, including energy management. 

• Cecabank has continuously promoted training initiatives to foster good habits among its staff. 
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In addition to the measures taken and the reduction levels achieved, Cecabank has chosen to offset its 
residual emissions. As a result, since 2020, Cecabank has offset 100% of its Scope 1 and 2 emissions and 
some of its Scope 3 emissions. In 2025, it participated in various national and international offset projects, 
managing the offset of 2024 emissions through its participation in the following projects: 

• Cecabank has offset 23 tons of Scope 1 and 2 emissions through a reforestation project developed 
by the Sustainable Forests Foundation in the Villaoril Community Forest in Asturias. As part of this 
initiative, 119 trees have been planted, which will absorb a total of 23 tons of CO₂ over a 50-year 
period, in accordance with the reference values included in the Carbon Footprint, Offset, and 
Absorption Projects Registry of the Ministry for Ecological Transition and Demographic Challenge. 

• To offset Scope 3 emissions—related to employees’ commutes and waste management (WEEE)—the 
bank has participated in two projects through the ECODES Foundation: 

o Cecabank has offset 100 tons of Scope 3 emissions through the Project for the Production 
and Marketing of Efficient Stoves in Urban Areas of Maputo Province, Mozambique. This 
project replaces traditional stoves with high-efficiency stoves, significantly reducing 
biomass consumption and CO₂ emissions. Additionally, it generates significant social 
benefits by improving families’ health through reduced fuel costs, allowing them to allocate 
more resources to other needs. 

o The bank has offset 74 tons of Scope 3 emissions through its participation in the 
“Afforestation with High-Quality Timber in Degraded Grasslands” project in Uruguay, 
managed through the CeroCO2 platform. This initiative involves planting forest species on 
degraded land, contributing to carbon sequestration and ecosystem restoration. In addition 
to environmental benefits, the project promotes biodiversity, creates local jobs, and fosters 
sustainable practices in communities, integrating social and economic criteria into the fight 
against climate change. 

As in previous years, the 2025 emissions will be offset throughout 2026, following the recalculation and 
subsequent verification of the data for that year. 

Additionally, and in order to raise awareness about the importance of environmental protection, Cecabank 
has incorporated environmental volunteering into its corporate volunteering program. In 2025, a 
reforestation day was held in Monte de Valdemaqueda, where the volunteer team planted 79 trees in an 
area affected by a forest fire. 

The bank's carbon footprint management actions are certified by the "I Calculate, Reduce, and Offset" seal 
awarded by the Spanish Office for Climate Change, under the Ministry for Ecological Transition and the 
Demographic Challenge. Cecabank has registered its issues since 2017, having obtained the 2023 seal in 
2025. The entity will process the 2024 and 2025 seals, in accordance with the new requirements established 
in RD 214/2025, throughout the year 2026. 
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Emissions Reduction Plan 2026-2030 (Scopes 1+2) 

Cecabank has set a new five-year emissions reduction target based on consolidating its energy efficiency 
model and progressively replacing equipment with more efficient alternatives. Given that the bank already 
operates with a minimal environmental footprint, the potential for further reductions is limited. Therefore, 
the plan focuses on maintaining its current strong environmental performance and ensuring maximum 
operational efficiency. 

 Objective: To reduce absolute Scope 1 and 2 emissions by 3%–5% by 2030 compared to the 2020 
baseline, under normal operating conditions. 

The plan is designed to maintain current levels of efficiency and residual operational footprint, and to 
continue reducing them when technological improvements in equipment allow for greater energy efficiency, 
with an explicit commitment to prevent and correct deviations, except in extraordinary situations (such as 
technical incidents or emergencies), which, given the low absolute magnitude of emissions, could 
significantly alter the annual results. 

This objective incorporates a prudent approach linked to the annual variability of gas consumption— 
dependent on weather conditions—and is based on the following measures: 

• Renewal of thermal generation (heating) systems to improve energy efficiency, reduce gas 
consumption, and decrease the risk of technical incidents that could temporarily increase emissions. 

• Preventive and corrective maintenance plans for critical and air conditioning equipment, in 
accordance with current regulations, to minimize operational failures and properly manage 
extraordinary events. 

• Strengthening the Environmental Management System (ISO 14001) as a driver of continuous 
improvement, with regular monitoring of consumption, performance indicators, action plans for 
deviations, and corrective measures focused on efficiency and continuous improvement. This 
approach ensures that any incident is managed immediately and that preventive controls are 
reinforced. 

• Continued purchase of electricity with a guarantee of renewable origin. 

• Awareness and training programs for staff (best practices in consumption, mobility, and efficient 
use of facilities). 

• Voluntary commitments to offset residual emissions through certified projects. 
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Carbon footprint of the portfolio 

In line with its Sustainability Policy, Cecabank remains committed to promoting financing for a low-carbon 
economy, aligned with international and European objectives. As part of this commitment, the Board of 
Directors approved the Responsible and Sustainable Investment Policy32 at its May 2024 meeting. This policy 
strengthens the integration of ESG criteria into portfolio management and promotes the development of 
sustainable business to contribute to the goals of the Paris Agreement and the transition to a green economy. 

Among its key actions, the entity calculates and monitors the carbon footprint of its investment portfolios, 
applying its own methodology based on the principles of the PCAF (Partnership for Carbon Accounting 
Financials) standard and on collaborative work promoted by banking associations in Spain. This methodology 
has been reviewed by both Internal Audit and an external review (the most recent in 2025), ensuring its 
robustness and alignment with international best practices. 

The investment portfolio consists primarily of investments in government debt (sovereign and similar risks) 
and private fixed income. It also includes, to a lesser extent, loans, credits, and other financing to public 
bodies and large corporations. Finally, to a much more limited extent, guarantees and sureties are provided, 
and investments are made in equities. In other words, the wholesale strategy employed dictates that these 
investments are primarily in government debt of Eurozone countries and in private fixed income from 
supervised entities and corporations. 

Given the current composition of its portfolios and the materiality concentrated in investment positions, 
Cecabank calculates the carbon footprint exclusively on these assets—excluding loans—and has 
systematically monitored this indicator since 2020. The results obtained for 2024 are shown below: 

2024 2023 

Public fixed income (Sovereigns) 

Total emissions (MtCO2eq) 0,408 

WACI (KgCO2eq/€)33 0,094 

Public fixed income (Sub-sovereigns)34 

Total emissions (MtCO2eq) 0,046 

kgCO2/€ invested 0,177 

Private fixed income + variable income (corporations) 

Total emissions (MtCO2eq) 0,118 

0,291 

0,164 

0,061 

0,220 

0,132 

kgCO2/€ invested 0,093 0,119 

32 For more information on the Responsible and Sustainable Investment Policy, please see section 5.3. Risk Management, or visit 

Sustainability | Cecabank 

33 weighted average carbon intensity 

34 Investments in Autonomous Communities. 
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In 2024, the evolution of issuances associated with Cecabank's investment portfolios was marked by market 
composition and dynamic factors. In public fixed income, absolute issuances increased due to a significant 
rise in investment, while in relative terms (WACI) an improvement was observed, reflecting the 
decarbonization plans of issuing countries. 

In sub-sovereign debt, reduced investment and improved issuance by the Autonomous Communities have 
led to a decrease in both relative and absolute issuance. Conversely, in corporate fixed income and equities, 
there has been a reduction in both absolute and relative issuance. 

As of the date of preparation of this report, the entity is in the process of calculating the emissions 
corresponding to 2025, awaiting the publication of the data by the issuers to complete the analysis. 

In the long term, Cecabank is committed to decarbonizing its investment portfolios and achieving climate 
neutrality by 2050. Given the high proportion of sovereign bonds in Cecabank's portfolio, representing 
approximately 80% of the total, progress toward decarbonization goals will largely depend on the pace of 
climate transition adopted by issuing countries. The bank monitors the progress of these issuers through its 
internal policies and procedures. 

As progress is made in developing and consolidating indicators that allow for the establishment of long-term 
goals, Cecabank will proceed to define intermediate decarbonization objectives. 

3.2. Environmental management at Cecabank 

Throughout 2025, Cecabank has reinforced its commitment to environmental sustainability, promoting 
actions focused on efficiency and reducing its environmental impact. The bank has continued to develop 
initiatives to optimize resource use and promote responsible practices. 

These environmental actions are framed within the Sustainability Master Plan, under the "Environment" 
objective, which incorporates specific lines of work related to environmental efficiency in its own operations 
and carbon footprint management. The objectives and measures are implemented through the 
Environmental Management System, certified by AENOR since February 2025, in accordance with the ISO 
14001:2015 standard. 

The Environmental Management System acts as a key tool for channeling Cecabank's strategy in this area, 
ensuring the integration of environmental criteria into its operations. Its management is structured through 
a cross-functional working group comprised of representatives from various departments within the 
organization—Real Estate, Sustainability, Quality, Talent Management, and Internal Audit—which guarantees 
a comprehensive view and integrated, efficient management of environmental aspects. 

Furthermore, the organization provides an alert service regarding environmental legal requirements, with 
the aim of ensuring regulatory compliance and anticipating potential requirements. 
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Employee training and awareness are crucial for achieving our established goals. Therefore, Cecabank 
employees receive mandatory training on efficient energy management. Additionally, in 2025, all staff 
members completed the Factor ECO course, which provides practical training on recycling and implementing 
these guidelines in the offices. Furthermore, awareness campaigns are conducted using the Energy Use Best 
Practices guide, which is available to all staff on the corporate intranet. 

During this period, energy and supply consumption has increased slightly, mainly due to building works, 
although it remains within levels that reflect balanced and efficient management. As an exception, diesel 
consumption related to generator sets was recorded in 2025 due to their mandatory activation following the 
national blackout on April 28, 2025, unlike previous years when their operation was not required. 

The evolution of the main environmental indicators is shown below: 

Building consumption 

Unit of measurement 2025 2024 

Energy (Electricity) GJ 4,269 4,176 

Energy (Natural Gas) GJ 565 446 

Energy (Diesel Fuel) GJ 170 -35 

Paper (Ecological- Ecolabel) Kg 3,966 5,209 

Water M3 2,445 2,210 

The organization has maintained its "Paperless" program, aimed at all departments, to avoid printing 
physical documents and promote the digitization of information, with the goal of reducing paper 
consumption and management. This initiative has led to a decrease in consumption. 

Water consumption has increased slightly compared to the previous year, as the organization has continued 
to carry out works at its facilities. 

On the other hand, the organization is working to reduce its environmental impact through waste 
management processes that distinguish between non-hazardous and hazardous waste. Hazardous waste is 
collected by authorized external waste management companies and treated in specialized facilities. 

Waste generated (tonnes) 

2025 2024 

Paper and Cardboard 16.35 12.23 

Mix36 14.45 33.44 

Plastics 7.43 6.02 

Construction and demolition 120.55 202.6437 

WEEE (waste with hazardous components)38 3.67 7.34 

Construction and demolition waste is the most significant, given that Cecabank has continued to carry out 
works at its facilities throughout 2025. 

35 The 2024 data is irrelevant, given that the generator sets were not activated in any emergency. 

36 Municipal solid waste. 

37 The figure has been recalculated with respect to the 2024 NFI using the information received in 2025. 

38 WEEE are electrical and electronic equipment that, in a small proportion, include hazardous waste. 
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4. Prosperity 

Cecabank is focused on consolidating its leadership position as an independent custodian and depository 
bank, along with the provision of specialized services in order to attract new clients and increase ties with 
current clients. 

4.1. Our Clients 

Customers are the foundation of Cecabank's business. The entity maintains a strong commitment to them, 
fostering long-lasting and trustworthy relationships. Cecabank continually adapts its model to offer 
specialized solutions, supporting customers in their projects to achieve their business objectives. Our 
financial and business expertise allows us to offer high value-added products. 

This specialization, alongside our quality model based on continuous improvement, transparency, dialogue, 
and promotion of innovation through digital solutions, enables the entity to continue strengthening its 
customer base, retaining and attracting new clients. In 2025, Cecabank continued to serve more than 350 
clients, including traditional financial institutions, investment managers, large corporations, insurance 
companies, fintechs, public administrations, and new players, with a differentiated service offering. 

This year, the bank also continued to diversify its revenue streams from various perspectives: clients, 
services, market segments, and new geographic areas with the opening of an office in Luxembourg. This 
diversification allows the bank to better withstand economic cycles, an objective it has been pursuing for 
more than ten years, since its inception. 

Annually, Cecabank defines commercial objectives with the involvement of senior management, supervised 
and integrated into the Strategic Plan monitoring. The entity has a Strategy Committee and a Commercial 
Committee that, on a monthly basis, track compliance with commercial objectives and key commercial 
activity indicators, aiming to anticipate potential deviations and implement corrective measures. 
Additionally, the Board of Directors receives quarterly updates on the most significant commercial activity 
advancements. 

Furthermore, the entity has Committees for New Products, New Services, and a Pricing Committee, 
responsible for analyzing new initiatives, opportunities, and business profitability, thus completing the 
governance of commercial management. 

Business diversification 

At the end of 2025, the contribution to the gross margin from the entity's three core business lines presents 
a diversified picture of revenue from services: 

Securities 
Services 

45% 

Treasury 
37% 

Payments and 
Technology 

16% 

Associative services and 
others 

2% 
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Client diversification 

The pursuit of new clients to increase diversification extends across all of the entity's business lines and is 
continuously monitored. As a result of these efforts, notable advancements in 2025 include: 

• In the Securities Services business, the entity has not only increased the level of engagement with 
current clients but also attracted new clients, consolidating a solid base exceeding 135. 

• The Financial Area attracts an average of more than 10 clients per year. Additionally, Cecabank 
seeks to establish alliances to grow beyond the domestic market in banknotes. The operations in 
the Treasury Room facilitate both attracting new clients and strengthening ties with existing ones, 
for instance, through the financing of "capital calls" for venture capital investments. 

• In the Payments area, which encompasses services in an advanced stage of maturity, efforts are 
focused more on strengthening customer relationships than on simply acquiring new ones. The 
company is working to expand its range of products and services, incorporating new features and 
regulatory adaptations, and to attract new small and medium-sized customers outside of its 
traditional market. 

Segment diversification 

Cecabank's client portfolio differentiates into 4 large sectors of activity, on which the distribution of clients 
and opportunities is monitored. 

• Savings sector: entities associated with CECA. 

• Banks: both national and international. 

• Managers, insurers and investment services companies (ESIs). 

• Rest: includes public sector, corporates, non-traditional financial entities, among others. 

In order to establish lasting relationships with its clients, Cecabank focuses on establishing long-term 
agreements. 

In 2025, the entity continued to focus on four main areas of work: 

• Quality Management Systems: Maintenance and implementation of management systems for 
continuous improvement in areas where certification provides differential value. 

The certification of management systems for Collections and Payments, as well as Securities and 
Depository, is maintained under the criteria of the ISO 9001:2015 standard. Furthermore, the Instant 
Payment Service and the Electronic Invoicing Service have both achieved certification under the 
same standard. Additionally, in the areas certified under ISO 9001:2015, we have focused on 
continuous improvement and the development of principles, going beyond mere compliance with 
the standard's requirements as well as in the implementation of improvement plans based on the 
proposals sent to us by clients and the simplification of workflows. 

• Objective Quality Project: Analysis and adjustment of objective indicators in services impacting 
clients to measure objective quality and compare it with clients' perceptions. 

• Measurement and Analysis of the Voice of the Customer: Understanding their needs and 
expectations to consider them in decision-making processes. 

In 2025, the content of external customer surveys was reviewed to ensure alignment with the 
Objective Quality Project. This involved removing and modifying some questions, adding others, and 
further personalizing the surveys to maximize the accuracy of data collection and presentation. 
Representativeness was increased by revising internal criteria, and a new cycle of interannual 

62Statement of non-financial information



  

 
 

      
  

      
  

   

    

    
   

     
  

  
  

  

 
 

  
 

   
 

    

    

 

 
        

    
 

  

   
 

     
  

  

    

 

 

 

 

             

  

surveys was added, based solely on KPIs, for specific customers whose feedback is particularly 
relevant for assessing service improvements. 

• Improvement Plans: Directed towards achieving the entity's strategic objectives in client retention 
and establishing long-term relationships: 

a. Improve the quality of our processes. 

b. Enhance customer experience. 

Throughout 2025, the integration of the customer experience measurement model has continued, 
defined and tracked with improvement plans tailored to each service. 

Key customer experience indicators continue to reflect high levels across all of Cecabank's services. In line 
with our firm commitment to excellence and customer satisfaction, we conduct a thorough analysis of the 
feedback received. This process allows us to precisely identify the factors influencing performance and 
design ambitious, results-oriented improvement plans, especially for those services with the greatest 
potential for optimization. 

The bank's objective is to strengthen customer trust and ensure that every interaction with Cecabank meets 
the highest quality standards. 

Overall satisfaction NPS Probability of continued hiring (% of 
(Average 0-10) customers who rate 8 to 10) 

2025 8.5 57 86% 

2024 8.7 66 90% 

Cecabank has a Customer Service department39. In 2025 the entity received six complaints (two in 2024), of 
which four were admitted for processing and resolved - two in favor of Cecabank and two in favor of the 
clients - and two others were inadmissible because the claimant was neither a client nor a user of the 
entity's financial services. 

4.2. Sustainable finance 

Cecabank is aware of its role in the financial sector and in sustainable finance. As a wholesale bank and as 
set out in our sustainability plan, our objective in this area is to support our customers in their 
transformation process towards a sustainable finance model. As a wholesale bank, the institution focuses 
its resources on promoting sustainable practices throughout the value chain, supporting the organizations it 
works with. The following details how each business line incorporates this approach. 

In the area of Securities Services, the SRI fund verification and proxy voting services stand out. 

39 In accordance with Order ECO/734/2004 of March 11, regarding Customer Service Departments or Services and the Customer 

Ombudsman for financial entities. 
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Cecabank, in its role as custodian, verifies that the SRI financial vehicles under its supervision meet the 
corresponding levels of socially responsible investment, providing the end client with the certainty that they 
are indeed accessing an SRI product. To carry out this monitoring, Cecabank has created an ecosystem with 
leading financial information providers specializing in the field and monitoring of SRI criteria. 

At the close of the 2025 financial year, the assets of funds deposited with the entity that promote 
environmental or social characteristics, or whose objective is sustainable investments, exceed €137,946 
million. For these latter funds, the proportion relative to the total assets of vehicles deposited with 
Cecabank at the end of the financial year, according to the classification established by the SFDR 
(Sustainable Finance Disclosure Regulation), is shown below40: 

Article 8 Article 9 

Promote social and Investment products with 
environmental initiatives explicit sustainability 

alongside traditional objectives. 
outcome objectives 

47% 2% 

On the other hand, Cecabank offers various options for Proxy Voting services, which include communication, 
vote execution, operation traceability, and assistance with proxy-advisory agreements if necessary. It is a 
flexible and bespoke service tailored according to each client's preferences and any agreements they may 
have with proxy-advisory providers. 

In 2025, we reported more than 5,000 meetings in 73 countries across five continents and successfully sent 
over 14,500 voting instructions to the market. 

Through its Payments and Platforms business, Cecabank aims to provide customers with fast, secure, and 
sustainable solutions. Cecabank's digital solutions offer not only financial benefits but also environmental 
advantages. 

Digital services help customers reduce their paper consumption. 

Cecabank provides an electronic invoicing solution that eliminates paper invoices and generates significant 
efficiencies for both the entity and the solution's clients. Cecabank's solution generates and stores over 2.5 
million invoices per month, totaling 30 million annually. During 2025, the entity worked on improving this 
application and adapting it to the new electronic invoicing regulations. 

Cecabank's digitized signature solution provides legal certainty for the digital signing of contracts in the 
office by replacing paper with a solution where the client signs on a tablet, digitizing the process. The 
solution is implemented in over 50% of the financial system offices in Spain and approximately 20% of the 
insurance sector. In 2025, Cecabank expanded and enhanced the functionalities of this service, allowing its 
use to cover more cases. By improving the digitalization of contracting processes, paper consumption for 
the entity's clients has been reduced by almost 100%. 

In 2024, Cecabank continued the project for the digitalization of card slips, initiated in 2022, focusing on 
both large clients and small businesses. In 2025, efforts continued to expand the service, with plans to 
continue in this direction. 

40 For IICs and ECRs, information on SFDR articles is obtained from the fund brochures. For pension funds and EPSVs, information on 

SFDR articles is obtained from the managers. 
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Additionally, environmental criteria are incorporated into operations, such as the purchase of 100% 
renewable electricity used in data centers and offices. Furthermore, Cecabank has significantly reduced its 
carbon footprint and offset Scope 1 and 2 emissions, as well as some Scope 3 emissions. All of this minimizes 
and offsets the environmental impact of the services offered by the institution and the financial sector's 
value chain. 

In the financial sphere, the entity has worked to further incorporate ESG criteria throughout its operations. 
In April 2024, the Board of Directors approved the Responsible and Sustainable Investment Policy, which 
sets out Cecabank's commitments in this area, applicable to the entity's investment portfolio. The Policy 
outlines the entity's commitment to sustainable finance and the incorporation and management of ESG risks. 

The Responsible and Sustainable Investment Policy is available to stakeholders on the entity's website41 . 

As of December 31, 2025, Cecabank's ESG issuances in Private Fixed Income reached 164.5 million euros 
distributed across 20 positions, representing an increase of 13.6 million euros compared to the 150.9 million 
euros recorded in 2024. In Public Fixed Income, investments in ESG issuances amounted to 54.2 million euros 
at the end of 2025. 

ESG factors are integrated into credit risk evaluation, including this information and its potential impact on 
counterparty reports that support the admission process or annual reviews. During the period 2025, the Risk 
and Compliance Area monitored exposures to ESG-rated issuers within the investment portfolio. As of 
December 31, 2025, 78.4% of equity exposure came from ESG-rated issuers (70.3%42 in 2024) and 48.84% 
from private fixed income (47.78% in 2024). 

In line with the periodic monitoring of exposures to ESG-rated issuers in the portfolio, it is noteworthy that, 
among the counterparties with ESG ratings, more than 90% have a score classified as low or medium-low 
risk, reflecting a solid and stable overall sustainability profile. 

Additionally, Cecabank has been a member of the European Union’s Primary Dealer Network since 2021. 
During 2025, the European Union issued all its bonds under a single name, the Unified Funding Approach 
(UFA). This approach eliminates the distinction between issuances for each program (SURE, NGEU, etc.), 
streamlining procedures and fostering a single market for EU debt. 

In 2025, the EU issued over €160 billion to finance its various programs. Cecabank participated in all the 
ordinary auctions—24 for Treasury bills and 12 for bonds—as well as in the 10 syndicated auctions held during 
the year. Currently, the EU has five green bond issues and has already announced, in its funding plan for 
the first half of 2026, that it will not issue any new bonds in this format, limiting itself to tapping existing 
issues. 

The Next Generation EU (NGEU) instrument, approved by the European Council in July 2020, has a total 
budget of €750 billion, with Spain being one of its main beneficiaries along with Italy. Spain ultimately opted 
to receive €103 billion, foregoing more than €60 billion in loan financing. Under this arrangement, the 
amount to be received totals €22.8 billion in long-term funding. The largest beneficiaries of these funds 
have been micro-enterprises and SMEs (40.4% of the total), and, by sector, industry and sustainable 
infrastructure. The program ends on August 31, 2026. 

41 Investment Policy – Cecabank 

42 The data has been revised with respect to EINF 2024. 
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5. Governance 

Cecabank's commitment is to align itself with best practices in Corporate Governance. 

5.1. Good corporate governance 

Cecabank plays a vital role as critical infrastructure in Spain, contributing to the smooth functioning of the 
financial system. This commitment is supported by a robust, independent, and long-term-oriented corporate 
governance model that ensures efficient decision-making, sound risk management, and value creation for 
stakeholders. 

The governance system is structured through the General Shareholders' Meeting, the Board of Directors, and 
its delegated committees (Audit, Appointments, Remuneration, and Risk), which operate under an updated 
regulatory framework in accordance with current legislation43 and adhering to national and international 
best practices in corporate governance. This model is based on periodically reviewed policies, rules, and 
principles that regulate, among other things, the composition, structure, and operation of the governing 
bodies. 

All this information is available on the entity's website, in the section on "Corporate governance and 
remuneration policy", guaranteeing transparency and fostering the confidence of investors, clients, 
supervisors and other stakeholders. 

Governing Bodies 

The management and oversight of the entity are organized according to the following governance structure, 
which includes the General Shareholders' Meeting, the Board of Directors, and its respective Commissions 
and Committees. 

43 In accordance with the regulations of the Bank of Spain, Law 10/2014 and the European directive CRR/CRD 
IV. 
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• General Shareholders' Meeting: 

The General Shareholders' Meeting of Cecabank is the highest body of representation and participation for 
the shareholders in the entity. Among other powers provided for in the Articles of Association, the General 
Shareholders' Meeting is responsible for appointing and removing Directors, approving the management of 
the company and the Annual Accounts, as well as applying the results. 

As of December 31, 2025, Cecabank's shareholder portfolio is composed of the following entities: 

Entity No. of shares % share 

CECA 100,000,000 89.08 % 

CaixaBank, S.A. 5,907,921 5.26 % 

Unicaja Banco, S.A. 2,188,398 1.95 % 

Kutxabank, S.A. 1,352,325 1.20 % 

Ibercaja Banco, S.A. 765,561 0.68 % 

Abanca Corporación Bancaria, S.A. 712,677 0.63 % 

Banco Bilbao Vizcaya Argentaria, S.A. 644,683 0.57 % 

Banco Sabadell, S.A. 574,171 0.51 % 

C.A. y M.P. Ontinyent 57,920 0.05 % 

Caixa D’Estalvis de Pollença 52,884 0.05 % 

• Board of Directors 

The Board of Directors holds the broadest powers for the administration of the entity and, except for matters 
reserved for the General Shareholders' Meeting, in accordance with applicable legislation and the Articles 
of Association, acts as the highest decision-making body and is responsible for the risks assumed by the 
entity. Moreover, the Board of Directors is the principal governing body regarding sustainability matters. 

The Board of Directors of Cecabank is composed of the number of members designated by the General 
Shareholders' Meeting, and, in accordance with the regulations applicable to capital companies, cannot be 
fewer than five or more than 15. 

Throughout 2025, changes were made to the composition of the Board of Directors. At the Annual General 
Meeting of Shareholders, held in March 2025, the re-election of Chairman Manuel Azuaga Moreno as a 
proprietary director was approved, as well as the appointment of two new independent directors, María 
Concepción Jiménez Gonzalo and Ana Santillán Nieto. 

The Chief Executive Officer, Mr. José María Méndez Álvarez-Cedrón, submitted his resignation effective 
April 30, 2025. As a result, the Board of Directors activated the Board's succession and continuity plan. 
Following this, in April, the Appointments Committee submitted to the Board of Directors its favorable 
assessment of the suitability and proposed appointment of Ms. Ainhoa Jáuregui Arnáiz as Chief Executive 
Officer. This appointment was formalized at the Extraordinary General Meeting of Shareholders held on July 
22, 2025, after receiving the Bank of Spain's approval. 

At the same Extraordinary General Meeting, the appointment of Mr. Antonio Jesús Romero Mora, current 
General Director of CECA, as a proprietary Director was agreed upon, and the number of members of the 
Board of Directors was set, expanding it to 12 members. 

As a result, the Board of Directors, as of December 31, 2025, is composed of 12 members, of whom seven 
are proprietary directors, four are independent directors, and one is an executive director. This means that 
33.3% of the Cecabank Board of Directors are independent directors and 41.7% are women. 
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At the close of the fiscal year, the Board of Directors is composed of the members listed below: 

o Composition: 

 Mr. Manuel Azuaga Moreno: President (Dominical) 

 Mr. Javier Pano Riera: Vicepresident (Dominical) 

 Mrs. Ainhoa Jáuregui Arnáiz : CEO (Executive) 

 Mr. Francisco Botas Ratera: Vocal (Dominical) 

 Mr. Víctor Manuel Iglesias Ruiz: Vocal (Dominical) 

 Mr. Eduardo Ruiz de Gordejuela Palacio: Vocal (Dominical) 

 Mr. Isidro Rubiales Gil: Vocal (Dominical) 

 Mr. Antonio Jesús Romero Mora: Vocal (Dominical) 

 Mrs. Julia Salaverría Monfort: Vocal (Independent) 

 Mrs. Carmen Motellón García: Vocal (Independent) 

 Mrs. María Concepción Jiménez Gonzalo: Vocal (Independent) 

 Mrs. Ana Santillán Nieto: Vocal (Independent) 

 Mr. Fernando Conlledo Lantero: Non-Counselor Secretary 

o Meetings and attendance: during financial year 2025, the Board of Directors held fourteen 
meetings, three of which were extraordinary meetings in accordance with its Work Plan. 
Attendance at these meetings was 91%, reaching 92% when proxy votes were included. 

o Sustainability: As the highest authority responsible for ESG matters, the Board of Directors 
bears ultimate responsibility for overseeing and approving the annual plans that comprise the 
strategic sustainability framework. In April 2025, the Board approved the 2025-2027 
Sustainability Master Plan, along with the corresponding Action Plan for 2025. 

In compliance with regulations concerning capital companies and the management, supervision, and 
solvency of credit institutions, Cecabank has established four committees: the Audit Commission, the 
Nomination Committee, the Remuneration Committee, and the Risk Committee. 

These four committees assist the Board of Directors in exercising its competencies. They are composed 
entirely of non-executive directors, in line with the regulations applicable to each, and according to the 
functions outlined in their respective operating regulations. 
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• Audit Comission: 

o Functions: among others, supervises and assesses the effectiveness of the entity's internal 
control, internal audit and risk management systems, as well as supervises the process of 
preparing and presenting the mandatory financial information and submitting recommendations 
or proposals to the management body, aimed at safeguarding its integrity. 

o Composition: in accordance with the applicable regulations concerning capital companies, as 
well as the Articles of Association and the Regulations of the Audit Committee, the Committee 
shall be composed of a minimum of three and a maximum of five members, who must be 
exclusively non-executive directors, with the majority being independent directors. 
Additionally, the Chairperson must be an independent director and a member of the Committee. 

Based on the above, the Audit Committee is composed of three independent members and two 
proprietary members, making up 60% independent directors of the total. 

 Mrs. Carmen Motellón García : President (Independent) 

 Mrs. Julia Salaverría Monfort : Vocal (Independent) 

 Mrs. María Concepción Jiménez Gonzalo: Vocal (Independent) 

 Mr. Isidro Rubiales Gil: Vocal (Dominical) 

 Mr. Víctor Iglesias Ruiz: Vocal (Dominical) 

 Mr. Fernando Conlledo Lantero: Non-Counselor Secretary 

o Meetings and Attendance: during financial year 2025, the Audit Commission held six meetings, 
all of which were of an ordinary nature in accordance with the provisions of its Work Plan. As 
regards attendance at the meetings, 90% of its members attended, reaching 100% attendance, 
taking into account the attendance and voting delegations. 

o Sustainability: This Committee is the body assigned by the Board regarding ESG matters and is 
responsible for overseeing compliance with the Sustainability Policy and the commitments 
undertaken by the entity. During 2025, the Audit Commission proposed to the Board of Directors 
the approval of the Sustainability Master Plan 2025-2027 and the Action Plan for 2025. 
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• Nomination Committee 

o Functions: This body is responsible for proposing to the Board of Directors the criteria and 
procedures for the selection and appointment of directors and senior managers, ensuring that 
they comply with the principles of suitability, diversity, and balance. It also periodically 
evaluates the structure, composition, and functioning of the Board and its Committees, 
formulating recommendations for improvement and ensuring compliance with regulatory and 
good governance requirements. 

o Composition: In accordance with the regulations applicable to credit institutions, as well as the 
Articles of Association and the Regulations of the Appointments Committee, the Committee 
shall be composed of a minimum of three and a maximum of five members, all of whom must 
be non-executive directors, with at least one-third of them, including the Chairperson, being 
independent directors. 

The Appointments Committee is composed of two independent members and two proprietary 
members, making up 50% independent directors of the total. 

 Mrs. Julia Salaverría Monfort: President (Independent) 

 Mr. María Concepción Jiménez Gonzalo : Vocal (Independent) 

 Mr. Javier Pano Riera: Vocal (Dominical) 

 Mr. Eduardo Ruiz de Gordejuela Palacio: Vocal (Dominical) 

 Mr. Fernando Conlledo Lantero: Non-Counselor Secretary 

o Meetings and Attendance: During the 2025 fiscal year, the Nomination Committee held eight 
meetings, four of them of an extraordinary nature, in accordance with its Work Plan. In 2025, 
there was 100% attendance at the meetings of this Committee. 

o Sustainability: Among its functions is the supervision of ESG indicators within its area of 
responsibility. During 2025, the Nomination Committee monitored the evolution of the entity's 
performance in terms of diversity of governing bodies, talent management and human 
resources. 

• Remuneration Committee: 

o Functions: Its role is to propose the entity's remuneration policy to the Board of Directors, 
ensuring that it is consistent with prudent and effective risk management and the business 
strategy. It also oversees the implementation of this policy, assesses its impact on financial 
sustainability, and ensures that remuneration practices comply with current regulations and 
good governance principles. 

o Composition: In accordance with the regulations applicable to credit institutions, as well as the 
Articles of Association and the Regulations of the Remuneration Committee, the Committee 
shall be composed of a minimum of three and a maximum of five members, all of whom must 
be non-executive directors, with at least one-third of them, including the Chairperson, being 
independent directors. 

The Remuneration Committee is composed of two independent members and one proprietary 
member, making up 67% independent directors of the total. 

 Mr. Ana Santillán Nieto: President (Independent) 

 Mrs. Julia Salaverría Monfort: Vocal (Independent) 

70Statement of non-financial information



  

 
 

   

  

     
 

  

   
 

 

  

      
 

  
 

  
     

      
 

   

 
  

    

    

     

    

     

    

    
   

 

    
          

  
   

 
 

   
 

 

  

 Mr. Francisco Botas Ratera: Vocal (Dominical) 

 Mr. Fernando Conlledo Lantero: Non-Counselor Secretary 

o Meetings and attendance: During the 2025 fiscal year, the Remuneration Committee has held 
four meetings, two of which were extraordinary meetings as outlined in its Work Plan. 
Attendance at the meetings was 100%, including proxy votes. 

o Sustainability: Among its functions is the supervision of ESG indicators within its scope of 
responsibilities. During 2025, the Remuneration Committee monitored the entity's performance 
regarding these established key indicators. 

• Risk Committee: 

o Functions: among others, it advises the Board on setting and monitoring the entity's risk 
tolerance levels and assesses the application of this strategy by senior management and its 
results, as well as being aware of and periodically analysing the solvency, liquidity and, in 
general, risk situation of the entity. 

o Composition: In accordance with the regulations applicable to credit institutions, as well as the 
Articles of Association and the Regulations of the Risk Committee, the Committee shall be 
composed of a minimum of three and a maximum of five members, all of whom must be non-
executive directors, with at least one-third being independent directors, and in any case, the 
Chairperson must be an independent director. 

The Risk Committee is composed of three independent members and two proprietary members, 
making up 60% independent directors of the total. 

 Mrs. María Concepción Jiménez Gonzalo: President (Independent) 

 Mrs. Julia Salaverría Monfort: Vocal (Independent) 

 Mrs. Ana Santillán Nieto : Vocal (Independent) 

 Mr. Eduardo Ruiz de Gordejuela Palacio: Vocal (Dominical) 

 Mr. Víctor Manuel Iglesias Ruiz: Vocal (Dominical) 

 Mr. Fernando Conlledo Lantero: Non-Counselor Secretary 

o Meetings and Attendance: during financial year 2025, the Risk Committee held five meetings, 
all of which were of an ordinary nature in accordance with the provisions of its Work Plan. In 
2025, 96% attendance at the meetings of this Committee was achieved. 

o Sustainability: It is the Committee appointed by the Board of Directors, responsible for 
monitoring the entity's risk profile, including ESG risks and their integration into risk 
management processes. During 2025 the Risk Committee has quarterly overseen the entity's 
performance regarding the established key indicators. 

Cecabank's Articles of Association, as well as the Rules of Procedure of its Committees, can be found on 
the company website, in the "Corporate Information" section44 . These documents contain all the details 
regarding the composition, functions, and operation of the General Shareholders' Meeting, the Board of 
Directors, and the Committees. 

44Corporate governance and remuneration policy | Cecabank. 
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Training Plan 

Annually, the Nomination Committee designs a training plan that includes, among other topics, the main 
activities undertaken by the entity. Additionally, if deemed necessary, a director may request a customized 
training program or session to suit specific and current needs, in accordance with the Policy for access to 
individual training courses by Board of Directors members. 

The Training Plan for fiscal year 2025 consisted of a total of three training sessions delivered by external 
experts, each approximately one hour long, and seven induction sessions provided by the entity's executives, 
each lasting no more than 30 minutes. 

In addition to the Training Plan, it's worth noting that approximately 30 minutes are allocated during Board 
of Directors meetings to present updates in the regulatory field and monitor regulatory projects that might 
impact the banking and financial sector at both the national and European levels. Related to this, a 
document titled “regulatory overview” is provided as part of the documentation sent to directors prior to 
each meeting. This document outlines all sector-specific regulations approved during the month and tracks 
regulatory projects. 

In total, the approximate number of hours dedicated by directors within Cecabank’s annual training plan 
and regulatory matters is approximately twelve hours. 

The percentage of directors attending the training and induction sessions of the Board of Directors' annual 
training plan was 88%. 

Additionally, it's worth mentioning that the entity's directors are also members of the Boards of Directors of 
other entities and receive their respective training plans. 

• Training sessions with external experts: Three sessions of 60 minutes. 

• Induction sessions with internal experts: Seven sessions of 30 minutes. 

• Regulatory overview meetings: 11 meetings of 30 minutes each. 

• Director attendance at training program: 88% 

The Board of Directors was informed of 29 projects or regulatory texts related to sustainability, representing 
11.5% of the total topics presented to the Board in the eleven meetings through the “regulatory overview” 
sessions. 

Additionally, following the appointment of two independent board members (Ms. María Concepción Jiménez 
Gonzalo and Ms. Ana Santillán Nieto) in March 2025, an induction program was conducted to facilitate their 
integration and ensure a thorough understanding of the organization. This program, delivered by Cecabank's 
senior management, covered strategic topics of particular relevance to their roles, such as corporate 
governance, sustainability, financial regulation, anti-money laundering, risk and compliance, as well as the 
main lines of business and technology areas. The induction program, delivered in two sessions (one in-person 
and one online), also included content on strategic planning, human resources, and cybersecurity, ensuring 
a comprehensive and up-to-date overview of the organization's regulatory and operational framework. 

Suitability Policy 

In implementing the Suitability Policy, Cecabank recognizes the value of diversity in the composition of the 
Board of Directors and the importance of having directors capable of providing various viewpoints, 
perspectives, skills, experiences, and professional backgrounds both in Board discussions and in its decision-
making processes, ultimately leading to improved Board decisions. In this sense, Cecabank promotes 
diversity within the Board of Directors, so that its composition reflects a diverse group, taking into account 
the structure of the CECA-Cecabank group where CECA is the majority shareholder. 
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In the selection procedure for Board members, efforts are made, whenever possible, to incorporate a broad 
set of qualities and competencies to achieve a diversity of views and experiences and to promote 
independent opinions and strong decision-making within the Board. 

For this purpose, the following aspects of diversity are considered: academic and professional profile, age, 
and gender. 

Regarding gender, Cecabank ensures that selection and evaluation processes respect the principle of non-
discrimination and equal treatment and do not suffer from implicit biases that hinder the selection of 
women, adopting measures to include women who meet the sought professional profiles among potential 
candidates. 

Furthermore, the role of independent directors is considered essential in corporate governance as a means 
to channel the supervisory functions of the Board of Directors. Current regulations place special importance 
on this type of director, establishing that in the Appointments, Remunerations, and Risk Committees, at 
least one-third of the members and, in any case, the chairperson must be independent directors, and in the 
Audit Committees, which are composed exclusively of non-executive directors, the majority must be 
independent directors, with one designated based on their knowledge and experience. 

To enrich the Board with both independent directors and diversity in composition, efforts are made to reach 
a sufficient percentage of women, especially independent directors, within the Board, without prejudice to 
fulfilling applicable suitability requirements. 

With the changes made to the Board of Directors during 2025, Cecabank's Board of Directors now comprises 
12 members, of whom seven are proprietary directors, four are independent directors, and one is an 
executive director. This represents 41.7% representation of the underrepresented gender, exceeding the 
33% threshold required, as of the date of this report, for entities of public interest45 . This configuration 
reflects the objective of increasing the diversity of the Board, in accordance with best practices in corporate 
governance and the entity's commitments in this area. 

Evolution of Female Directors on the Board of Directors: 

Governing Body 2025 2024 

Board of Directors 41.7% 27.3% 

Nomination Committee 50% 25% 

Audit Commission 60% 40% 

Risk Committee 60% 60% 

Remuneration Committee 66.7% 33.3% 

Fit and proper exercise to assess the suitability of directors and the Board as a whole 

Law 10/2014 of 26 June 2014 on the regulation, supervision and solvency of credit institutions (hereinafter 
Law 10/2014) and Royal Decree 84/2015 of 13 February 2015 implementing it (hereinafter RD 84/2015) 
establish that credit institutions must have a Board of Directors made up of persons who meet the suitability 
requirements necessary to hold office. They must also have adequate internal units and procedures to carry 
out the annual selection and assessment of the positions subject to the suitability regime established in the 
aforementioned regulations. 

45 In accordance with the provisions of the aforementioned Organic Law 2/2024 on equal representation. 
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For this reason, in accordance with the provisions of the Policy for Selection and Evaluation of the Suitability 
of the members of the Board of Directors and the CEO or equivalent, the Nomination Committee agreed at 
its meeting of November 17, 2025 to carry out the annual evaluation of the suitability of the directors and 
the Board as a whole, corresponding to the year 2025. 

The conclusion reached after this exercise is reflected in the annual suitability evaluation report, where It 
is evident that the directors of the entity meet the criteria of commercial and professional honorability, 
knowledge and experience and good governance, so all of them must be considered, on an individual level, 
suitable for the performance of their duties as directors of Cecabank and, except in the case of the executive 
director, members of any of its Committees. Likewise, it is concluded that the Board of Directors, considered 
as a whole, has sufficient professional experience in the governance of credit institutions to ensure its 
effective capacity to make decisions independently and autonomously for the benefit of the entity. 

Evaluation exercise of the Board of Directors and its Committees 

Pursuant to the provisions of Law 10/2014 and RD 84/2015, the Board of Directors has the non-delegable 
function of monitoring, controlling and periodically evaluating the corporate governance system, attributing 
to the Nomination Committee the function, among others, of periodically evaluating, at least once a year, 
the structure, size, composition and performance of the Board of Directors, making recommendations to 
the Board with respect to possible changes. 

In addition, in accordance with the recommendations of both the Basel Committee on Banking Supervision 
of 2015, applicable to banks, and the CNMV's Code of Good Governance of 2020 for listed companies, it is 
suggested that at least every three years the self-assessment exercise should be supported by an external 
consultant. 

In this regard, considering that the self-assessment exercise of the functioning of the Board and its 
Committees for the financial year 2022 was carried out with the support of an external consultant, the 
Nomination Committee at its meeting held on 9 September 2025 agreed to carry out the self-assessment of 
the Council and its Committees again with the support of an external consultant. 

As part of this process, the documentation reflecting, among other things, the functioning of these bodies, 
the frequency of their meetings, the main issues discussed, and the attendance of their members has also 
been reviewed. This information has been included in the annual report of activities of the Council and the 
Committees, corresponding to the 2025 fiscal year. 

The self-evaluation of the Board and its Committees concludes that both the Board of Directors and its 
Committees have performed their functions adequately, attending to the specific needs of the entity and 
shows a very positive assessment by the directors of the functioning of the Board of Directors, the 
Committees, as well as the positions held on them. 

Annual Plans 

• Board of Directors Action Plan 

The Action Plan for the Board is prepared annually, considering comments obtained from previous self-
evaluation exercises, highlighting the Board's strengths and also identifying opportunities or areas for 
improvement. This Action Plan includes specific actions for all governing bodies, as well as for specific 
positions, with the aim of strengthening the effectiveness and quality in the performance of their duties. 

The Nomination Committee conducts a review at the end of each fiscal year of the Board's Action Plan. For 
2025, concluding at its November 2025 meeting that, in general, the identified actions have been completed 
during the year. However, some will be maintained in subsequent years as their continuation is deemed 
necessary. 
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• Annual Work Plan for the Board and Committees 

To ensure proper planning and efficient achievement of objectives, both the Board of Directors and its 
delegated Committees, in line with best corporate governance practices, prepare an annual work plan in 
line with best corporate governance practices, these plans outline the issues that each body will address 
during the year, according to its functions and powers, and are designed as dynamic documents that can 
incorporate new topics when deemed appropriate. 

At the end of each fiscal year, both the Board of Directors and its delegated Committees conduct a review 
of their work plans. Regarding the work plans for the 2025 fiscal year, the governing bodies have been able 
to conclude that they have been fully met, including the issues that have arisen on an extraordinary basis. 

Board of directors 

Cecabank has an Executive Committee responsible for deciding on matters directly submitted to it by the 
Board of Directors, or those submitted by the CEO before their approval by the Board of Directors, as well 
as approving conduct norms and internal regulations of the entity that do not require the Board's approval. 

In fiscal year 2025, the Board of Directors approved the addition of four new Corporate Directors to the 
Management Committee. As a result of these changes, the Management Committee now comprises ten 
members, forming the entity's core management team, five of whom are women, representing 50%. The 
Committee is chaired by the Chief Executive Officer, with the Secretary of the Board of Directors and 
General Secretary acting as its Secretary. 

However, other employees of the entity may attend its meetings with a voice but without voting rights if 
requested by the Committee's Chairperson. 

In 2025, the entity's Management Committee has overseen, in matters of sustainability, aspects related to 
Non-Financial Information, the Sustainability Plan and the proposal for approval of the 2025-2027 
Sustainability Master Plan and its 2025 Action Plan, among other matters. 

5.2. Ethics and Compliance 

The corporate culture of Cecabank is fundamentally based on adhering to the highest standards of conduct. 
Our business approach is founded on legal compliance, fighting corruption and bribery, promoting equality 
and non-discrimination, respecting individual and collective dignity and rights, and committing to 
sustainability in all its areas. To achieve this, the entity maintains necessary control, monitoring, 
communication, and supervision mechanisms. 

This framework includes the Corporate Code of Conduct, the Criminal Compliance System certified 
according to UNE Standard 19601:2017, as well as specific measures for the prevention of corruption, money 
laundering and the financing of terrorism, complemented by internal rules that regulate the performance 
in the financial markets and the management of conflicts of interest. 

Corporate Code of Conduct 

Cecabank has a Corporate Code of Conduct46 that formalizes the commitment of the institution and all 
individuals subject to it to the highest standards of integrity and professional ethics. The Code, which was 
reviewed and approved by the Board of Directors in 2024, establishes guidelines for conduct in business 
activities, relationships with clients, colleagues, suppliers, and society. This includes aspects related to the 
prevention of corruption, money laundering, terrorist financing, conflicts of interest, free competition, 
confidentiality, privacy, non-discrimination, and respect for human rights, among other essential areas of 
compliance. 

46 Corporate Code of Conduct. 
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The values, principles, and rules outlined are mandatory and globally applicable to the members of the 
Board of Directors, Cecabank's entire workforce, and other personnel within its group. 

This new code has been disseminated through the entity’s internal channels and Cecabank's website. 
Complementary to the dissemination actions carried out in 2024 after the update of the code, in 2025 the 
entity has carried out specific training, mandatory for all staff, aimed at reinforcing knowledge of the 
contents of the Code and its practical application in professional performance. 

Additionally, and as an annex to the Code, Cecabank has incorporated a Supplier Code that establishes the 
guidelines and minimum standards of ethical, social, and environmental conduct that the entity requires in 
the contracting of supplies, external services, and in its relationship with its suppliers47. In 2025, this annex 
was sent to all approved suppliers, those in the process of re-approval, and those that were finalizing their 
approval process. 

Regarding the Code, Cecabank has a Corporate Conduct Channel for reporting potential breaches and 
submitting interpretive inquiries. The Corporate Conduct Committee ensures the proper functioning of the 
Channel and the confidential or anonymous handling of communications, as well as protection against 
retaliation. No complaints were received through this channel in 2025 (two complaints were received in 
2024, neither of which constituted a criminal offense). 

Rules of Conduct in Financial Markets 

Cecabank has an Internal Code of Conduct (ICC) that establishes the applicable rules for preventing market 
abuse, regulates the personal transactions of its clients, defines policies for managing conflicts of interest, 
and determines the necessary control and supervision structure to ensure regulatory compliance. This code 
is integrated into the overall framework of policies and procedures that reinforce transparency and integrity 
in the provision of investment services. For cryptocurrency trading, the bank has a specific Internal Code of 
Conduct for this area. 

The entity also has a Client Conflict of Interest Management Policy. In addition, the entity has various 
policies for the provision of investment services (MiFID). The main objective of these policies is to ensure 
compliance with the conduct rules and organizational requirements related to the provision of investment 
services, and they are grouped into three sections: 

- Transparency and reporting: Transparency Policy and Trade Repository Governance Framework. 

- Structural market issues: Recordkeeping policies, Product Governance, and algorithmic trading. 

- Investor protection: Best execution policies, asset safeguards and incentives. 

Criminal Compliance System 

Cecabank has a Criminal Risk Management and Organization System certified in accordance with UNE 
Standard 19601:2017, the national standard for Criminal Compliance. Implemented in 2018, this system 
reinforces the bank's commitment to crime prevention and the promotion of an ethical and responsible 
culture. The Criminal Compliance Policy defines the principles, structure, and methodology of the model, 
ensuring its integration into daily operations and decision-making. The system undergoes external audits to 
guarantee its effectiveness and continuous improvement. 

47 For more information, see chapter 5.4. Responsible supply chain. 
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Description of the indicator 2025 2024 

Actions (corrective and preventive) underway derived from the Criminal 
048 0

Compliance system 

Internal Audit Recommendations on the System 3 1 

Prevention of Money Laundering and Terrorist Financing 

As a credit institution, Cecabank is subject to regulations on the prevention of money laundering, terrorist 
financing, and financial sanctions and countermeasures (hereinafter, “sanctions”). Cecabank is fully committed 
to preventing these criminal activities and complying with sanctions programs, thereby avoiding the detrimental 
effects they have on society and, undoubtedly, on the reputation of financial institutions. 

The entity has a Policy for the Prevention of Money Laundering, the Financing of Terrorism and the Management 
of International Financial Sanctions and Countermeasures, approved by the Board of Directors, and an internal 
Prevention Manual, which establishes policies and procedures aimed at ensuring effective action against these 
risks, preventing funds of illicit origin from accessing the financial system through Cecabank. 

The Anti-Money Laundering and Counter-Terrorist Financing Committee is responsible for analyzing, monitoring, 
and reporting to the Executive Service all transactions or events that may be related to these practices. The 
Regulatory Compliance Department, for its part, oversees compliance with applicable regulations, reviews and 
updates internal procedures, and collaborates on mandatory training for managers and employees. 

To strengthen these controls, Cecabank uses advanced IT systems that allow it to analyze both its own operations 
and those of intermediaries, comparing data with financial sanctions lists and applying specific scenarios to 
detect suspicious activity. In addition, it has tools and processes in place to ensure thorough Know Your Customer 
(KYC) and continuous monitoring of the business relationship. 

Corruption and Bribery 

Cecabank maintains its “zero tolerance” policy towards any form of corruption, fraud, bribery, or kickbacks. To 
this end, it has specific procedures and controls integrated into its risk management system. In 2025, the 
indicator for transactions assessed for corruption risks stood at 29,119, a figure that reflects stability compared 
to the previous year (28,573 in 2024). During this period, and as in 2024, no cases of corruption were confirmed, 
and therefore, no corrective measures were required. 

Description of the indicator 2025 2024 

No. of operations assessed for corruption-related risks 29,119 28,573 

Confirmed cases of corruption and measures taken 0 0 

Additionally, Cecabank has various instruments that reinforce exemplary conduct aligned with the entity's culture 
and values. It is worth noting that in 2025, various training sessions on anti-corruption policies and procedures 
were conducted, totaling 1,033 hours and reaching virtually the entire staff. 

All these aspects are complemented by a broader regulatory framework. Other instruments include: the 
Competition Compliance Policy, the Code of Conduct for the Prevention of Harassment and the protocol for 
action in cases of complaints of sexual harassment and harassment based on sex, the Human Rights Policy, and 
the Sustainability Policy. 

48 During the 2025 financial year, no audits of the Criminal Compliance Management System were carried out, 
since the renewal audit in accordance with the updated version of the UNE 19601: 2025 standard is scheduled 
for February 2026. 
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5.3. Risk Management 

The entity boasts a robust corporate governance model aligned, among other things, with the requirements 
set forth in Law 10/2014 on the management, supervision, and solvency of credit institutions and the 
European Banking Authority's Internal Governance Guidelines (GL/EBA/2021/05). 

This model is based on solid risk management and control, in accordance with the general principles of risk 
appetite defined within the Risk Appetite Framework, featuring a clear, coherent, and well-defined 
assignment of functions and responsibilities, coupled with processes to identify, manage, monitor, and 
report all risks to which the entity is or could be exposed. 

The Board of Directors is responsible for the administration and management of the entity, overseeing the 
approval and monitoring of general policies and strategies. It sets the entity's business objectives and, in 
terms of risk, is responsible for the implementation of risk strategy and its internal governance. 

The Board also determines general risk-taking policies and is the primary promoter of the corporate risk 
culture, which ensures efficient internal control systems and rigorous and comprehensive risk management 
and measurement processes. 

Through the Risk Appetite Framework, the levels and types of risks the entity is willing to assume are 
determined, identifying the main processes related to risk appetite, as well as the main roles and 
responsibilities in executing these processes. 

Based on the activities undertaken by the entity and the risks assumed, the business strategy and risk-taking 
policy are aligned with the following basic principles: 

• The entity will always maintain a conservative risk profile, so losses that occur due to materialized 
risks, even in stress situations, can reasonably be expected to be manageable within the normal 
course of business without permanently affecting capital and liquidity objectives. 

• Business and management will focus on a structure of stable and recurring results, oriented towards 
preserving the economic value of resources, orderly long-term growth of the entity, and maintaining 
a solid financial position. 

• Management will be aligned with compliance with good banking practices, applicable internal and 
external regulations, and a business approach that is ethical, responsible, sustainable, fair, and 
respectful of legality. 

• Sustainability must be part of the entity's culture and a corporate value communicated to the 
workforce and other stakeholders. 

Regarding the governance model for risk control and management: 

• The entity's risks are managed prudently and proactively, focusing on early identification of 
potential emerging risks, developing instruments for their monitoring, management, and mitigation. 

• A prospective management approach allows for evaluating potential breaches of established limits 
for different risks, anticipating situations that could affect or jeopardize business continuity, 
limiting losses in the event of severe disruptions, and taking necessary corrective actions in each 
case. 

• Identification of risks from new products, services, and activities, defined so the entity does not 
engage in business without prior analysis of the associated risks and ensures control, management, 
and/or mitigation capabilities for these risks are available. 

• Liquidity management ensures the entity maintains sufficient resources to meet its commitments 
comfortably in the short and long term, considering market access capacity, diversifying funding 
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sources, and keeping a buffer of high-quality, unencumbered liquid assets to cover potential effects 
of stress-generating events. 

• The entity has implemented a remuneration policy that promotes responsible risk management, 
aligned with Cecabank's long-term strategy and objectives, avoiding incentives that encourage 
excessive risk-taking and ensuring business sustainability. 

• A strong and coherent risk culture will be promoted throughout the organization, based on 
comprehensive knowledge and a global vision of the risks faced and how they are managed, 
considering the defined risk appetite. 

The entity's internal control model is structured around three independent lines of defense: 

• First Line of Defense: Comprised of business and support areas, responsible for risks assumed 
throughout their activities. They identify and monitor different types of risks, ensuring respect for 
the defined risk appetite, applying approved policies and procedures to comply with internal 
requirements and regulatory demands, proposing necessary improvements for continuous updates 
and alignment with risks. 

• Second Line of Defense: Formed by the Risk and Compliance Area, overseeing the first line's 
activities and adherence to the entity's risk appetite. It encompasses risk management and 
compliance functions, providing the Board with a comprehensive overview of encountered risks, 
participating in risk strategy development, and all significant risk management decisions. It verifies 
effective, robust, sustainable management and control processes for risks, supplying necessary 
information for decision-making at each level. 

• Third Line of Defense: Internal Audit evaluates the effectiveness and efficiency of the entity's 
internal control framework, ensuring senior management and risk control units fulfill their 
responsibilities effectively and rigorously. 

The entity has established various mechanisms for non-financial risk control and management. 

Non financial Risks Main control and management mechanisms 

Cybersecurity and 
technological risk 

Cecabank manages technological risks according to the highest standards 
of requirement in this field, ensuring the proper maintenance of 
operational activity and business continuity. Information protection and 
cybersecurity are key pillars of the entity. 

For more information, see section: Cybersecurity. 

Risk related to The entity has policies and procedures that allow for efficient control and 
compliance and management of the entity's compliance risk (encompassing anti-money 
prevention of bribery and laundering, conduct regulations related to activities in securities markets, 
corruption protection of personal data, and corporate governance), as well as criminal 

risk. It ensures the proper evaluation of any changes in the legal or 
regulatory environment regarding the entity's activities and compliance 
framework, and it supervises the adherence to applicable rules across all 
organizational units. Furthermore, it enables the assessment of the entity's 
exposure to the risk of being used for money laundering and terrorist 
financing, adopting measures to mitigate this risk when necessary. 

For more information, see the section: Ethics and Compliance: Corruption 
and Bribery. 

Reputational Risk Reputational risk management focuses on ensuring the highest ethical 
standards in Cecabank's operations, avoiding participation in activities, 
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Non financial Risks Main control and management mechanisms 

businesses, or practices that could harm its reputation, while consistently 
upholding the principles of legality, integrity, and transparency. 

Its evaluation revolves around monitoring the evolution of various 
indicators belonging to the financial, strategic, operational, and 
sustainability domains, all grouped within the entity's reputational risk 
dashboard. The result is a quantitative indicator (Global Reputational Risk 
Indicator). 

Similarly, analyses are conducted to determine the reputational risk profile 
of all new clients of the entity. 

Climate, environmental, 
social and governance 
risks 

To limit potential impacts from these risks on the entity's operations, 
Cecabank integrates environmental, social, and governance criteria into its 
decisions, consistent with its corporate values integrated within its 
strategic plans and in line with commitments made regarding this risk. 

The entity manages ESG risk as a cross-cutting factor that affects other risks 
(such as credit, market, reputational or compliance risks), and integrates 
it into different processes: 

- Client Evaluation and Admission: The entity includes ESG factors 
within its analysis and management procedures for clients (through 
admission and credit risk monitoring reports, and client 
reputational risk reports). 

- Suppliers: application of sustainability criteria within the 
homologation process. 

- Classification and Monitoring: Cecabank has an ESG indicators 
dashboard that is periodically supervised by management and 
governance bodies. It includes top-level indicators collected in the 
entity's Risk Appetite Framework, which is supervised by the Board 
of Directors through the Risk Committee. 

In 2025, the entity continued adapting to new regulatory requirements, 
particularly in updating its ESG risk materiality analysis and developing 
transition plans. 

The work undertaken aims to ensure compliance with new regulatory 
requirements on ESG risks in the financial sector, integrating 
environmental, social, and governance factors into strategy, governance, 
and risk management. This includes identifying and measuring these risks, 
assessing their financial impact, and adapting internal methodologies to 
ensure consistency with frameworks such as the Capital and Liquidity Self-
Assessment Report and Pillar III disclosure obligations. 

It has been structured around three key areas: materiality analysis and 
review of internal policies, preparation of the qualitative and quantitative 
information required by regulations, and design of a transition plan with 
objectives, milestones, and metrics for the full integration of ESG factors. 
This approach incorporates time horizons, climate scenarios, and concrete 
actions to facilitate regulatory alignment and the transition to a sustainable 
economy. 

The Responsible and Sustainable Investment Policy is available to 
stakeholders on the entity's website49 . 

49Investment Policy - Cecabank 
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Information on Cecabank's risk policy is expanded in the entity's Consolidated Management Report and the 
Prudential Relevance Information (IRP) report, available on the corporate website50 . 

Cybersecurity 

Cecabank is a critical infrastructure in Spain with the objective of ensuring the stability of the Spanish 
financial system. Consequently, cybersecurity is regarded as a fundamental pillar of service and a key 
component of the entity's Strategic Technology Plan. 

In 2025, work focused primarily on developing the security measures established in the Strategic 
Technology Plan, and on general actions to improve the organization's cybersecurity governance. 
Additional security reviews were also incorporated, aimed at improving the organization's technological 
risk indicators. 

Applicable since January 17, 2025, the Digital Operational Resilience Act (DORA) establishes a single 
framework for managing technology and cybersecurity risks in financial institutions, representing a 
paradigm shift in technology risk management and operational resilience in the European financial sector. 
This new approach has required greater involvement from senior management in monitoring ICT risks, as 
well as adapting the management framework and defining a new operational resilience strategy. 

During 2025, Cecabank completed its adaptation process, implementing strengthened IT risk management 
policies, continuity plans, and resilience testing. Procedures and systems for reporting significant incidents 
were also updated to comply with regulatory requirements. 

Security governance and technological risk 

Cybersecurity is monitored regularly and in detail by the Security and Technology Risk Committee and the 
Compliance and Operational Risk Committee. The governing bodies responsible for risk oversight and 
monitoring of cybersecurity and technology risk control measures are the Risk Committee and the Audit 
Committee, respectively. Overall responsibility for technology risk within the organization rests with the 
Board of Directors, which approves Cecabank's policies regarding operational resilience strategy, ICT risk 
management framework, and specific security and business continuity policies. 

The cybersecurity and technology risk action plan is aligned with the strategic technology plan. This plan 
is monitored through the Digitalisation and Technology Committee. The convergence of both plans is 
ensured by the participation in this committee of staff from the Risk and Compliance Area. 

Three lines of defence model 

In terms of technological risks and information security, Cecabank aligns with the entity's governance 
model, structured around a solid three-lines-of-defense system, incorporating mechanisms aimed at 
detecting, mitigating, and resolving security events, including the definition of resilience mechanisms for 
potential incidents. 

The entity's three lines of defense are based on the best governance practices in the sector. The first and 
second lines of defense were strengthened during 2025 with the hiring of personnel specializing in 
emerging technological risks, such as those found in cloud infrastructure or AI-based systems. Regarding 
technological risks, the third line of defense, corresponding to Internal Audit, is represented by a team of 
security and technology experts. 

50 Financial reports- Cecabank 
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Security Mechanism 

The year 2025 has mainly involved the implementation of different cybersecurity projects for the entity, 
as well as the improvement of technological risk measurement systems materialized through indicators 
managed from the second line of defense and which receive continuous monitoring by senior management. 

Throughout the year, several actions have been undertaken, most notably the consolidation of all the 
security and resilience governance requirements set forth by the Digital Operational Resilience Regulation 
(DORA). The risk monitoring model has also been improved by establishing a global technology risk 
indicator as an overall compliance target for the organization. 

The technological risk measurement system continues to be improved by reviewing technological risk 
management indicators and systematic reporting to the entity's various governance bodies responsible for 
security risk (Committee on Security and Technological Risks, Compliance and Operational Risk Committee, 
Risk Committee). 

Training and Awareness Raising 

During 2025, the organization's staff awareness and training methods were refined with the addition of 
specialized courses focused on the most relevant personal cybersecurity risks. Training was also provided 
to senior management in accordance with existing regulatory requirements. The effectiveness of these 
training initiatives is evaluated using specific employee awareness metrics, which are regularly monitored 
by the organization's governing bodies through a dedicated indicator. 

By 2025, 100% of employees have received cybersecurity training. 

5.4. Responsible supply chain 

At Cecabank, responsible supply chain management is a cornerstone of business sustainability and effective 
risk mitigation. The strength of its suppliers not only directly impacts the quality and continuity of its 
services but also helps protect the bank's reputation. Therefore, Cecabank fosters relationships based on 
integrity, transparency, trust, and a shared commitment to its corporate values, as outlined in the bank's 
Code of Conduct. 

This code establishes the basic principles for building ethical, transparent, honest and productive business 
relationships: impartiality, competition, transparency, confidentiality, equality and non-discrimination 
must govern the supplier contracting process. 

Through evaluation and monitoring processes that integrate ESG criteria, Cecabank promotes a 
collaborative model that fosters responsible practices consistent with its standards. This approach allows 
for anticipating risks, strengthening regulatory compliance, and ensuring that suppliers act in alignment 
with the entity's values. 

To achieve this goal, the organization has developed robust internal regulations and specific procedures 
that guide its relationship with suppliers, ensuring rigor and consistency at every stage of the process. It 
has also established stable channels of communication and consultation to facilitate dialogue. 

In 2025, a Supplier Management Master Plan was developed, taking into account regulatory requirements 
and best practices in the sector, and is monitored by the entity's decision-making bodies. Among its most 
noteworthy initiatives, the plan includes the transformation of the supplier management and contracting 
area, evolving the traditional purchasing function toward a more strategic approach through the creation 
of a Vendor Management Office (VMO). This new unit assumes the role of the first line of defense and is 
responsible for the complete management of the supplier lifecycle, from pre-contracting and negotiation 
to contracting, ongoing monitoring, termination, and other cross-functional activities. 
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With this change, Cecabank strengthens the control and monitoring of its suppliers through the VMO, 
without prejudice to the respective responsibilities of the other areas in charge of the service and control 
functions (Risk and Compliance and Internal Audit). This ensures effective supervision not only during the 
onboarding and approval processes, but also throughout the entire contractual relationship. This new 
approach offers a more comprehensive and efficient view, consolidating a more robust, proactive model 
focused on the complete management of the supplier lifecycle. 

In parallel, in 2025 the organization strengthened its supplier management process: it reviewed its 
approval criteria, proposed enhanced supplier monitoring and tracking through performance and risk 
indicators and metrics, and implemented additional controls to ensure compliance with current regulatory 
requirements. Specifically, it strengthened the requirements for ICT service providers, in accordance with 
the DORA51 Regulation and its implementing legislation, to maintain effective, traceable, and continuous 
control over these critical third parties, among other things, in relation to the contractual requirements 
defined by the DORA Regulation. 

5.4.1. Management and governance model 

Cecabank has a regulatory framework ensuring the establishment of high-quality relationships with 
suppliers, along with control mechanisms aimed at minimizing potential risks associated with the supply 
chain. 

The Outsourcing and Contracting of Services and Functions Policy (whose latest update was approved by 
the Board of Directors in April 2025) establishes the principles, rules and procedures that must be followed 
in the different phases of the contracting process for any service from a provider. 

The purpose of this Policy is to ensure the application of all the principles stated above, to adequately 
assess the productive, technical and financial capacity of the supplier, to validate that it shares Cecabank's 
ethical, social and environmental values before integrating it into the supply chain, and to be an 
instrument for the management of reputational and operational risk. 

Additionally, the entity has the "Contracting of services with suppliers" Standard, approved by the 
Management Committee, which aims to guarantee participation in each procurement process and the 
proper evaluation of suppliers, which incorporates the methodology for analyzing and selecting suppliers, 
taking into account the criteria defined by the entity. 

51 Regulation (EU) 2022/2554 of the European Parliament and of the Council of 14 December 2022. 
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Regarding the governance model, the entity operates under a three-line-of-defense framework. The VMO, 
together with the managers of the services contracted from suppliers, act as the first line of defense in 
third-party risk management. Within this framework, the VMO assumes a centralizing role to ensure 
consistent governance and more efficient supplier management, fully aligned with the organization's 
strategy. 

The second line (Risk and Compliance) defines the framework, policies, and risk appetite, and establishes 
controls and criteria, including aspects of ESG, business continuity, cybersecurity, and privacy. The third 
line (Internal Audit) independently evaluates the design and effectiveness of the internal control system 
applied to supplier management. 

The Risk Appetite Framework incorporates an indicator related to the average ESG score of suppliers, 
which reflects the level of sustainability associated with business relationships and allows for systematic 
monitoring of the degree of ESG alignment of the supplier base. As this is a top-level indicator, it is 
overseen by the Board of Directors through the Risk Committee, which monitors its evolution. 

Additionally, the reputational risk associated with the suppliers to whom services or functions of the entity 
are delegated is analyzed, assessing, among other aspects, how it manages criminal risk, money laundering 
risk, whether it has a code of ethics or whether it has a reporting channel. 

In accordance with the provisions of the regulations, the Outsourcing and Contracting of Services and 
Functions Policy establishes that all material outsourcing will be approved by the Board of Directors, upon 
the proposal of the Audit Committee. The Bank of Spain will be informed of all material outsourcing at 
least two months prior to the effective commencement of the service by the provider. Furthermore, the 
Non-Financial Risks and Compliance division will report at least annually to the Compliance and 
Operational Risk Committee and to the Board of Directors, through the Audit Committee, on the results of 
the monitoring of material outsourcing contracts held by the entity, as well as agreements with third 
parties related to ICT services that support essential or important functions. 

5.4.2. Incorporation of sustainability aspects 

Cecabank maintains a firm commitment to excellence and sustainability, striving to collaborate with 
suppliers who share its values and ethical principles. As a general rule, contracts are awarded to companies 
that operate under best practices in ethics, the environment, and corporate governance (ESG criteria), 
thus ensuring a responsible supply chain aligned with international standards. 

In this context, the VMO incorporates into its functions those related to the entity's ESG commitments: 

• Evaluate and certify suppliers taking into account ESG criteria, ensuring compliance with regulations. 

• Establish policies and procedures that promote transparency, business ethics, and the reduction of 
environmental impact throughout the value chain. 

• Monitor risks and opportunities related to sustainability, fostering responsible and resilient business 
relationships. 

• Drive continuous improvement through audits, training, and collaboration with suppliers to move 
toward more sustainable practices. 

It is worth noting that the entity has a Supplier Code of Conduct, approved by the Board of Directors of 
Cecabank, which establishes the guidelines and minimum standards of behavior in terms of ethical, social 
and environmental conduct expected in the contracting of supplies, external services, as well as in 
relations with suppliers, being fully aligned with the entity's Corporate Code of Conduct, corporate values 
and other internal rules and policies. 
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The Supplier Code of Conduct is mandatory for Cecabank's suppliers and sets out the guidelines they must 
follow in relation to seven areas of action: 

In 2025, Cecabank communicated its Code of Conduct to all suppliers undergoing recertification, those 
finalizing their certification process, and already certified suppliers. This ensured that all suppliers had 
complete information on the bank's governing principles and a clear understanding of expected behavior. 
This Code, publicly available on the bank's website, is also a commitment requirement for suppliers on the 
supplier management platform and is requested during the contract renewal process. 

Additionally, the bank has implemented ESG controls in its various processes: 

• Supplier Approval: 

Cecabank assesses the suitability of its suppliers (“due diligence”) for all outsourced services (physical, 
cloud and non-physical), for ICT service contracts that support essential or important functions, for 
contracts with essential suppliers and for contracts that exceed 100,000 euros. This is done through a 
homologation process applicable to both outsourced services and significant contracts. This process 
analyzes, among other aspects, the supplier's productive, technical, and financial capacity, as well as its 
alignment with the entity's ethical values and sustainability criteria and includes a specific ESG assessment 
section. 

To ensure the consistency and rigor of the process, obtaining the homologation requires meeting two 
conditions: (i) exceeding the minimum scores of the general homologation questionnaire and (ii) passing 
the specific sustainability modules. 

The general approval process establishes a maximum renewal period of two years. If a significant change 
occurs that could lead to the outsourcing being considered material, the inherent risk assessment of the 
supplier and the activity, as well as the residual risk, will be re-evaluated. 

Cecabank has a corporate application for managing the evaluation of supplier service quality, integrated 
with the approval processes. 
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• Operational control audits 

Additionally, for those suppliers that are considered critical, the aspects and requirements of the approval 
process are analyzed in greater detail. 

• Contracting clauses 

The supplier procurement process includes clauses relating to the prevention of criminal risks and 
compliance with the principles established in the Corporate Code of Conduct in addition to the 
requirement of other clauses required in accordance with applicable regulations, in particular, regarding 
outsourcing, DORA, etc. 

5.4.3. Main magnitudes 

2025 2024 

Registered Suppliers 660 638 

General Approvals 90 102 

Approvals by Service 19 16 

Tendering 27 31 

Register of Outsourcing 62 76 

Percentage of active 
suppliers approved with 

Average supplier score by medium ESG score with 
invoiced amount low/medium low risk 

2025 81/100 96% 
2024 82/100 96% 

Furthermore, the organization demonstrates its commitment to local employment and community 
development through collaboration with local suppliers. In this regard, in 2025 local suppliers represented 
79.4% of all suppliers with whom the organization works (81.5% in 2024), thus reflecting the continuation 
of its close-knit relationship model. 

5.5. Fiscal Responsibility 

Cecabank's tax policy aims to ensure proper compliance with the entity's tax obligations, as well as 
adherence to taxation principles and best practices. 

Cecabank has a Fiscal Committee responsible for analyzing and interpreting applicable regulations and 
controlling compliance with formal obligations in the investigation, evaluation, and monitoring of potential 
risks related to this area. 
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This Committee reports to the Compliance and Operational Risk Committee (CCRO), which in turn regularly 
reports to the Executive Committee and the Board of Directors, through the Audit Committee, on the 
entity's fiscal situation. 

The consolidated Profit Before Tax (PBT) amounted to 136,928 thousand euros in 2025, compared to 
120,342 thousand euros in 2024, with the following breakdown: 

(thousands of euros) 
2025 2024 

Spain 138.556 120,516 

Belgium 6 10 

Portugal 13 (184) 

Luxemburgo (1.647) -

Regarding the tax contribution related to profit tax (corporation tax) in 2025, it amounted to 32,039 
thousand euros (31,898 thousand euros in 2024) according to the following breakdown: 

(thousands of euros) 

Spain 32,039 

For further information on income tax, see note 2.12 and 20 to the financial statements of Cecabank, S.A. 
and its subsidiaries comprising the Cecabank Group. 

As in financial year 2024, in 2025, Cecabank did not receive public subsidies. 
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Appendixes 

Appendix I: About this Report 

This report on Cecabank's Consolidated Statement of Non-Financial Information is prepared and published 
in compliance with Law 11/2018, of 28 December, which amends the Commercial Code, the revised text 
of the Capital Companies Act approved by Royal Legislative Decree 1/2010, of 2 July, and Law 22/2015, 
of 20 July, on the Auditing of Accounts, in relation to non-financial information and diversity. 

For the preparation of this Statement of Non-Financial Information, the internationally recognised Global 
Reporting Initiative (GRI) Sustainability Reporting Guidelines have been used as a reference standard, 
following the principles and content defined by the most updated version of the guide, GRI Standards. 

In this context, through the Statement of Non-Financial Information, the entity has the objective of 
reporting on environmental, social, personnel, human rights and anti-corruption and anti-bribery issues 
that are relevant to the entity in the execution of its business activities. In order to determine these 
issues, Cecabank carried out a materiality study which can be found in section 1.3. Our Sustainability 
Management of this Non-Financial Information Statement. 

Furthermore, and in accordance with the provisions of Law 11/2018 of 28 December, we hereby inform 
you that this Statement of Non-Financial Information forms part of the Cecabank Group's Consolidated 
Management Report and is presented in a separate document. 
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Appendix 2: Comparison of the number
professional category in 2025 and 2024 
Number of employees by age52 

 of employees by 

<30 30-50 >50

2025 2024 2025 2024 2025 2024 

34 27 287 293 153 151 

Number of employees by professional category53 

Level I Level II 

2025 2024 2025 2024 

Group 1 

Male 5 5 5 7 

Female 5 3 1 3 

Group 2 

Male 2 1 - 1 

Female - - - -

Levell III 

2025 

11 

9 

1 

1 

2024 

14 

9 

1 

1 

Level IV 

2025 

24 

14 

-

-

2024 

26 

16 

-

-

Level V 

2025 

28 

26 

-

-

2024 

29 

23 

-

-

Level VI 

2025 

45 

39 

-

-

2024 

50 

45 

-

-

Level VII 

2025 

34 

47 

-

-

2024 

38 

49 

-

-

Level VIII 

2025 

31 

46 

-

-

2024 

30 

49 

-

-

Level IX 

2025 

21 

17 

-

-

2024 

7 

10 

-

-

Level X 

2025 

4 

5 

-

-

2024 

7 

7 

-

-

Level XI Level XII Level XIII 

2025 2024 2025 2024 2025 2024 

17 13 8 4 1 1 

19 15 8 7 - -

- - - - - -

- - - - - -

Leave by gender 

Period 

2025 

Gender 

Female 

Male 

ERE 

7 

13 

Voluntary 
termination 

0 

4 

Does 
not 
pass 
trial 

period 

0 

1 

Dismissal 

2 

3 

Voluntary 
leave and 
contract 

suspension 

0 

1 

Voluntary 
Disengagements 

0 

1 

Retirement 

1 

1 

Transfer to 
CECA 

11 

8 

Total 

21 

32 

Female 4 0 1 2 1 4 0 12 02024 
Male 1 6 4 2 2 4 0 19 0 

52 The 2024 data has been modified with respect to that published in the EINF 2024, to include the staff of the external 
network (employees outside of Spain, who in 2024 were four people). 

53 The 2024 data has been modified with respect to that published in the EINF 2024, to include the staff of the external 
network (employees outside of Spain, who in 2024 were four people). 
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Dismissals for gender, age, and professional category 

Gender 2025 2024 

Female 2 2 

Male 3 2 

Total 5 4 

Age Range 2025 2024 

> 50 3 2 

30 - 50 2 2 

Total 5 4 

Professional 2025 2024 category 
Group 1. Level III 1 2 

Group 1. Level IV 1 -

Group 1. Level VI 1 -

Group 1. Level VII 1 2 

Group 1. Level X - -

Group 1. Level XI 1 -

Total 5 4 
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Appendix III: Comparison of training hours in 2025 and 2024 
TRAINING HOURS PER LEVEL 2025 

I II III IV V VI VII VIII IX X XI XII XIII Total 
Group 1 659 427 1,758 2,091 2,183 2,782 2,616 2,200 1,443 292 2,491 1,826 62 20,830 
Group 2 55 - 60 - - - - - - - - - - 115 
Total 714 427 1,818 2,091 2,183 2,782 2,616 2,200 1,443 292 2,491 1,826 62 20,945 

TRAINING HOURS PER LEVEL 2024 

I II III IV V VI VII VIII IX X XI XII XIII Total 
Group 1 181 416 775 1,433 1,780 3,111 3,259 1,935 519 334 991 1,345 - 16,079 
Group 2 15 4 57 - - - - - - - - - - 76 
Total 196 420 832 1,433 1,780 3,111 3,259 1,935 519 334 991 1,345 - 16,155 
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Appendix IV: Comparison of the Tú eliges 2024 

Category Beneficiary association Amount 

Social Plataforma de Bienestar Emocional adELA 25,000 € 

Social Síndrome de predisposición al cáncer en niños 20,000 € 

Social Juntos contra el Cáncer infantil. PROYECTO MAURI 15,000 € 

Social Fundación Freno Al Ictus 10,000 € 

Social Un punto de Luz en Kenia 10,000 € 

Social De la grada a la cancha 10,000 € 

Social Banco Regional de Leche Materna Aladina-MGU 10,000 € 

Social Crecer con cardiopatía: Apoyo en la edad adulta 7,500€ 

Social Proyecto SirioLAB 7,500€ 

Social Desarrollo del Centro Why Not? en Madrid 7,500€ 

Social AFEFPI-Fibrosis Pulmonar Idiopática 7,500€ 

Social Creación de aula informática en Manjo/Camerún 5,000 € 

Cultural Club SIEMPRE (esquí para discapacitados visuales) 5,000 € 

Social La Sonrisa del Sol 5,000 € 

Cultural Joven Orquesta Sinfónica Juan Pablo II 5,000 € 
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Appendix V: Table of compliance with Law 11/2018 (28 
December) 

Below, a table of compliance with Law 11/2018 is reported, the objective of which is to detail in which 
section of this Statement of Non-Financial Information the requirements of the same is answered, as well 
as to identify the reporting standard that has been used for this objective. 

Chapter of the NFS where the Associated GRI 
Contents of Law 11/2018 INF information is collected indicator 

Business Model 

Business environment and business 
1.1.Our Business Model model 

Organisation and structure 1.1. Our Business Model GRI 2-1 
Markets in which it operates 1.1. Our Business Model GRI 2-2 

Objectives and strategies 1.1. Our Business Model GRI 2-6 
GRI 2-22 

1.1. Our Business Model 

Main factors and trends that may 
affect its future development 

1.2. Our corporate culture 
1.3. Our sustainability management 
4.2. Sustainable Finances 
5.3. Risk Management 

They are detailed in each of the GRI 3 
Policies corresponding sections of this report, by GRI 2-23

virtue of the subject matter covered. 

GRI 205-1
Main risks 5.3. Risk Management GRI 413-1 

Environmental Issues 

Global 

Environmental, health and safety 
impacts of the company's activities 3. Planet GRI 3-3 
and environmental assessment or 
certification procedures; 

Precautionary principle, the number 
of provisions and safeguards for 3. Planet GRI 2-23 
environmental risks 

Resources dedicated to 3. Planet GRI 2-23 
environmental risk prevention 

Pollution 

Measures to prevent, reduce or 
remediate carbon emissions that 
seriously affect the environment, 
taking into account any form of 

3.2. Environmental management at 
Cecabank 

GRI 305-5 

activity-specific air pollution, 
including noise and light pollution 
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Chapter of the NFS where the Associated GRI 
Contents of Law 11/2018 INF information is collected indicator 

Circular economy and waste prevention and management 
Circular economy and measures for 
waste prevention, recycling, reuse, 3.2. Environmental management at GRI 306-1 
other forms of recovery and Cecabank 
disposal. 

Actions to combat food waste Not Material GRI 3 

Sustainable use of resources 

Water consumption and water supply 3.2. Environmental management at GRI 303-5 according to local limitations Cecabank 

Consumption of raw materials and 
the measures taken to improve the 3.2. Environmental management at GRI 301-1 
efficiency of their use Cecabank 

Energy: Consumption, direct and 
indirect; Measures taken to improve 3.2. Environmental management at GRI 302-1energy efficiency, Use of renewable Cecabank 
energy 

Climat change 

3.1. Carbon Footprint and management of GRI 305-1Emissions of greenhouse gases 
climate-related aspects GRI 305-2 

Measures adopted to adapt to the 
consequences of Climate Change 

Reduction goals voluntarily 
established in the medium and long 
term to reduce GHG emissions and 
means implemented to this end. 

Protection of biodiversity 

3.1. Carbon Footprint and management of 
climate-related aspects 

3.1. Carbon Footprint and management of 
climate-related aspects 

GRI 3 

GRI 3 

Measures taken to preserve or 
restore biodiversity 

Impacts caused by activities or 
operations in protected areas 

Social and personnel issues 

Employment 

Total number and distribution of 
employees by sex, age, country and 
professional classification 

Not Material 

Not Material 

2.1. Our talent 

GRI 3 

GRI 2-7 

Total number and distribution of 2.1. Our talent 
GRI 2-7 employment contract types 

Annual average of indefinite, 
temporary and part-time contracts 2.1. Our talent GRI 2-7 by sex, age and professional 
classification 

Number of dismissals by sex, age and 2.1. Our talent 
GRI 401-1 professional classification 

Average salaries and their evolution GRI 405-2 
disaggregated by sex, age and 
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Chapter of the NFS where the Associated GRI 
Contents of Law 11/2018 INF information is collected indicator 

professional classification or equal 2.1. Our talent: Working conditions 
value (Remuneration) (Social benefits) 

Wage Gap, the remuneration of 2.1. Our talent: Working conditions 
equal or average jobs in society (Remuneration) (Social benefits) GRI 405-2 

Average remuneration of directors 
and executives, including variable 
remuneration, allowances, 
compensation, payment to long-term 2.1. Our talent: Working conditions 

GRI 2-19 
GRI 2-20 

savings pension systems and any (Remuneration) GRI 2-21 
other perception disaggregated by 
sex 

Implementation of work 2.1. Our talent: Conciliation and equality 
GRI 3 

disconnection measures 

Employees with disabilities 2.1. Our talent: Conciliation and equality GRI 405-1 

Organization of working time 

2.1. Our talent: Working Conditions and 
Organization of working time GRI 3 

health and safety 

Number of hours of absenteeism 2.1. Our talent: Health and safety GRI 403-9 
GRI 403-10 

Measures aimed at facilitating the 
enjoyment of work-life balance and 
encouraging the co-responsible 2.1. Our talent: Conciliation and equality 

GRI 3 
GRI 405-1 

exercise of these by both parents. 

Safety and health 

Health and safety conditions at work 2.1. Our talent: Health and safety GRI 3 

Work accidents (frequency and 
severity) disaggregated by sex 

2.1. Our talent: Health and safety GRI 403-9 
GRI 403-10 

Occupational diseases (frequency 2.1. Our talent: Health and safety GRI 403-9 
and severity) disaggregated by sex GRI 403-10 

Social Relationships 

Organization of social dialogue, 
including procedures for informing, 
consulting and negotiating with staff 

2.1. Our talent: Working Conditions and 
health and safety 

GRI 3 
GRI 403-5 
GRI 403-6 

Mechanisms and procedures that the 
company has to promote the 
involvement of workers in the 2.1. Our talent: Working Conditions 

GRI 3 
management of the company, in 
terms of information, consultation 
and participation. 

Percentage of employees covered by 2.1. Our talent: Working Conditions GRI 2-30 collective agreement by country 

Balance of collective agreements, 2.1. Our talent: Working Conditions 
GRI 403-4 particularly in the field of health GRI 2-30 

and safety at work 

Training 
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Chapter of the NFS where the Associated GRI 
Contents of Law 11/2018 INF information is collected indicator 

Policies implemented in the field of 2.1. Our talent: Working conditions (Talent GRI 3 
training training and development) GRI 401-2 

Total number of training hours by 2.1. Our talent: Working conditions (Talent GRI 404-1
professional categories training and development) 

Universal accessibility for people 2.1. Our talent: Conciliation and equality GRI 3 with disabilities 

Equality 

Measures adopted to promote equal 
treatment and opportunities 2.1. Our talent: Conciliation and equality GRI 3 
between men and women 

Equality plans, measures adopted to 
promote employment, protocols 

GRI 3 against sexual and gender-based 2.1. Our talent: Conciliation and equality 
GRI 406-1 harassment and the integration and 

universal accessibility of people with 
disabilities 

Policy against all types of GRI 3 discrimination and, where 2.1. Our talent: Conciliation and equality 
GRI 405-1 appropriate, diversity management 

Human rights 

Application of due diligence 2.2. Social Commitment: with Human GRI 3 procedures in human rights Rights 

Prevention of the risks of violation 
of human rights and, where 2.2. Social Commitment: with Human 
appropriate, measures to mitigate, Rights GRI 3 
manage and repair possible abuses 
committed 

Complaints for cases of human rights 2.2. Social Commitment: with Human GRI 406-1 
violations Rights 

Promotion and compliance with the 
provisions of the fundamental ILO 
Conventions related to respect for 
freedom of association and the right 
to collective bargaining, the 

GRI 3 
elimination of discrimination in 2.2. Social Commitment: with Human 
employment and occupation, the Rights 
elimination of forced or compulsory 
labor and the effective abolition of 
child labor 

Corruption and bribery 

5.2. Ethics and compliance GRI 2-23 
Measures adopted to prevent GRI 2-26 
corruption and bribery GRI 205-1 

GRI 205-3 

Measures to combat money 5.2. Ethics and compliance GRI 205-2laundering 
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Chapter of the NFS where the Associated GRI 
Contents of Law 11/2018 INF information is collected indicator 

Contributions to foundations and 5.2. Ethics and compliance 
GRI 413-1 non-profit entities 

Society 

Company commitments to sustainable development 

Impact of society’s activity on 2.2. Social Commitment: with our employment and local development, GRI 413-1 
environment local populations and the territory 

Relationships maintained with local 2.2. Social Commitment: with our 
community actors and the modalities environment GRI 2-29 
of dialogue with them 

2.2. Social Commitment: with our Association or sponsorship actions GRI 2-28 environment 

Subcontracting and suppliers 

Inclusion in the purchasing policy of 
social, gender equality and 5.4. Responsible supply chain GRI 2-6 
environmental issues 

Consideration in relationships with 
suppliers and subcontractors of their 5.4. Responsible supply chain GRI 308-1 
social and environmental GRI 414-1 
responsibility 

Supervision and audit systems and 5.4. Responsible supply chain GRI 3 
their results 

Consumers 

Measures for the health and safety Not Material GRI 3 of consumers 

Complaint systems, complaints 
4.1. Our clients GRI 416-2 received and their resolution 

Fiscal Information 

Benefits obtained by country 5.5. Fiscal responsability GRI 3 

Taxes on profits paid 5.5. Fiscal responsability GRI 3 

Public subsidies received 5.5. Fiscal responsability GRI 201-4 
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